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Design Team is the South Tyneside MBC’s award winning design consultancy, which
undertakes the design and supervision of the majority the Council’s construction
work relating to new build, conversion and refurbishment works.

Design team contributes to the Asset Management service headed by Rick O’Farrell,
within the Regeneration and Resources directorate, to provide a one-stop holistic
property service.

The Design Team service consists of three main groups;
A multi-disciplinary design group of highly qualified professionals;
I. Architects, technologists and clerk of works
2. Mechanical and electrical design engineers, incorporating an Electricity at
Work inspection team.
3. Full Quantity Surveying, cost analysis and a project management section.

The multidisciplinary team undertake design work, cost control and construction
management for potentially all of the Council’s stock of buildings, hence the

experience imbedded in the team is wide and extensive.

In addition to Council work the team is attracting work from other public bodies
such as South Tyneside P.C.T., Tyne and Wear Museums and Sport England.

Overall Objectives of the Service

® To provide the Council and all other clients with a high quality multi-
disciplinary design and maintenance service, ensuring that standards in
building design and specification are improved wherever possible.

® To provide clients with a design and technical advisory service specifically
tailored to their needs.

e To promote good design, maintenance, rigorous costing information and
energy conservation standards to achieve excellent conditions in the built
environment creating an environment to transform the borough into greener,
cleaner safer place to live, learn and work.




The team employs 30 full time staff and the total cost for the service for the financial
year 2004/5 was £1,386,132.00, fees from capital and other projects will cover this

cost to effectively give a zero budget to the Council for the design team service in
2005/6.

During 2005/6 Key Events

o A full Design Services Performance Indicator service was introduced to show
how best value is being achieved.
Initially a target for completion of projects that are on time and on budget
will be set at 80% of all projects undertaken.

® A committed design and management team will be striving for zero defects
on all projects.

® Fixed fee charges for design services will be introduced to easily define
customer spend.

® The section will continue to operate with a strong customer focus and will
find ways to ensure best value and best practice targets are achieved and
surpassed.

® The service will undertake more public relations exercises in schools and
other council directorates to make potential users of the service more aware
of our consultancy and the services we bring along with what asset
management can offer.

® Meet “break even” standard on the trading accounts and to benchmark
services competitively to enable service efficiency improvements to be
identified and introduced.

e Continuously review resource requirements and expected income from
project and other fees, and effect financial benefits to our clients by the
reduction of our overhead costs.

® To achieve continuous improvement year-on-year we are developing our
client liaison role including improving assistance with brief preparation, cost,
urban design and technical advice.

® |Investigate new ways of project procurement along with the procurement

section to benefit our clients as recommended by the Latham & Egan reports
on project procurement.
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Surestart — South Shields Quadrus Business Centre — Boldon All Saints School Gym - S. Shields

Design Team Awards Success
In the Good Design Awards for South Tyneside a number of projects that the
Design Team either designed or project managed have collected awards.

Overall Winner And Award For New Building
Quadrus Centre

Project Management

South Tyneside Council - Design Team

Commendation For New Building
Primrose Village Sure Start & Day Care Centr
Design

South Tyneside Council — Design Team

Commendation For Bui
Landreth House
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