Case Study 6: October 2005

London Borough of Barking and Dagenham Council

Showcasing Excellence

The introduction of best practice programme
management principles - The Balanced Scorecard

The London Borough of Barking and Dagenham Council is committed to driving and managing continuous improvement

to ensure better public services and achieve efficiencies in key areas, which will ultimately benefit the local community.

The Council has a strong focus on performance management and sound financial planning. A new tool is achieving some

excellent results, ensuring that the Council succeeds in meeting Government efficiency targets.

In November 2000, the Council reformed the way it
operates, introducing ‘The Balanced Scorecard’. The tool

works by translating strategy into action, allowing — e

individuals across the Council to understand their role in e
delivering continuous improvement.
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B Much stronger performance monitoring arrangements

=
T
2

I

I

== l

is :

B Greater ownership for performance management | !
B A stronger strategic focus J

The aim of the Balanced Scorecard is to help organisations
benchmark progress against a set of pre-agreed strategies
and operational objectives. Both process and behaviour are
monitored, ensuring continuous improvement. This helps
to focus actions towards the delivery of the Council’s
longer term vision for the borough, within the context of
seven Community Priorities:

Promoting equal opportunities and celebrating diversity
Making Barking and Dagenham cleaner, greener and safer
Better education and learning for all

Developing rights and responsibilities with the

local community

Improving health, housing and social care

Raising general pride in the Borough

B Regenerating the local community
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The role of the Balanced Scorecard in the London
Borough of Barking and Dagenham

B Translate strategy into operational terms and that are
recognisable to everyone

B Align the authority around delivering the strategy and
ensure that everyone is working to the same objectives

B Enable everyone to make a contribution to the
Council's strategies and targets

B Mobilise change towards the Modernising Local
Government agenda

B Deliver outcomes that make a real difference to
people’s lives

Each head of service has their own individual scorecard that
contributes to overall performance. Each must contain the
key priorities necessary, within their area, ensuring the
delivery of both the Council's corporate objectives and
individual service priorities.

Measurement of success Next Steps

B A consistent and manageable framework working
across the council

B The ability to set clear targets and goals

B Over 70% of performance indicators showed
improvements in year 2004/05

B Improvements in all seven areas of community priority

“Performance improvements experienced across the Rob Whiteman, Chief Executive, London Borough of
Council, can all be linked back to changes in our Barking and Dagenham

procedures and greater monitoring of our actions using

the Balanced Scorecard.”

Naomi Goldberg, Head of Policy and Performance,

London Borough of Barking and Dagenham

How does your project measure up?

To share your success please contact: For support please contact:
Natalie Clinton, Local Government Task Force Nazli Chodary/Sandy Hamberger
T: 020 7592 1149 T: 020 8227 2160/2343

E: Natalie.clinton@constructingexcellence.org.uk E: nazli.choudhary@lbbd.gov.uk or sandy.hamberger@lbbd.gov.uk
W: www.lgtf.org.uk W: www.northtynesidecouncil.gov.uk or www.lbbd.gov.uk




