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JOINT INITIATIVE
ON BEST VALUE

Having struggled to come to terms with the
EVEr ing CCT legislation over the yeors a
new challenge has presented itself to overbur-
dened construction professionals. Apart from
Scotland, where has been suspended, eam-
plionce with Best Value tenets wilrhe required
in addition to those of CCT for the foreseeable
future. As a result Scotland is currently taking
the lead on Best Value although a comprehen-
sive document wad sent fo Chief Executives by
the DETR on 25 July. This contains guidance on
Best Value pilst schemes and outlines o frame-
work for Englond, as well os consulting on
changes ta in England and

Wales and the Local Authorities

Sapat a2 ou

CIPFA, is taking a lead in tack- @
ling the wide ronging manage-
ment and procurement issues
roised by Best Volue as well os
responding  directly to the
DETR an their proposals. Our
initial response is published in
full in this edition. The implica-
tions will be discussed in detail
at future series of joint
CIPFA/SCALA Competition Ad-
visory Service workshops the
dates for which and contoct
point are included in SCALADT-
ARY. Over the last year ar so these workshops
have grown from being o voluoble source of
information an ?uid-unr_r_ and legislation to an
extremely useful discussion forum and mutual
exchange of information on construction and
Er"qlll"h‘ services competition matters, particu-
by in the light of increased competition from
the private sector. Most authorities are al-
ready a member of at least one of the CIPFA
LAS services in which case it is possible to join
the C+PS CAS at a reduced cost,
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The next series of workshops, sterting in Octe-
ber, will have the mvaluble technical update
dealing with TUPE, benchmarking, fromework
agreements efc. and will be looking in particular
at the effect of the proposed es to the
CCT regulations ond guidance. These include
chonges to the T calculation coused by %
afterations ta both VCT ond CCT competion
allowances, the restoration of credit for work
in progress, the increased de minimis levels and
exemption of LM5 schools together with the
revised timetobles and greater flexibility in
tendering and evaluation requirements. The eri-
teria for pilot schemes will
also be an important issue and
the ofternoon workshop ses-
sion will be looking at the Best
Action required to achieve
Best Value through informe-
tion published to date. A
practicol session will look at
different approaches to Best
Valve, leading to means of
measuring performance and
the development of perfor-

- mance review plans, with a

\ tion dotabases which may

9 in stone and there is always
warkshop,

do it's best to keep you up o date through the

& final look at relevant infarma-
identify areas for future de-
velopment. Mo agenda iz cast

scope for onswering individual concerns in the

confidentiality of ﬁm local authority attended

The playing field may be more level than before

but the goal posts are still moving, SCALA will

various networking channels or send articles
and comments direct to the editer
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SCALAFEATURE

This or a similar identifying logo signifies feature articles on topical issues
such as the LA'Yearbook' article in this issue or a special event

SCALAEXCHANGE

The information exchange marketplace where problems can be aired, info.
given and advice sought from fellow professionals in the industry

SCALADIARY

A reference list of dates for future SCALA meetings and events including
those for the regions and associated organisations

SCALAINFO

A summary of SCALA council and committee meetings keeping members
and readers up to date on current issues

SCALANET

Your 24 hr. contact point on the Internet for the full range of SCALA
services and infermation sources updated regularly at www.scala org uk

SCALAWAG

A section devoted to members no lenger in direct local autherity
employment or retired. Please submit articles and news for the next issue.

Pl Joint Initiative on Best Value-guidance for construction profession
P3/4 SCALA response on Best Value to DETR

P5 Report on the SCALA Study Day at Cheltenham

P& SCALA DIARY and Motice of AGM & Regional Convenors Meeting
P7/B  SCALACONTRIBUTION to the LA & Public Sector Yearbook 98
PS/10 SCALA EXCHAMEGE - The marketplace for information

P11/12 SCALAINFO - A summary of council and committee meetings

P12  SCALALTAISON with the Institute of Clerks of Works

P13 Clerk of Works Employment Survey form

Pl4  SCALAPLBLICATIONS AND SCALA WAS

pl5 Mominations for Council form

P16 SCALACONFERENCE

Please note the new roles and contact points below
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SCALARESPONSE on Best Value

R Whittaker Esq
Local Government Campetition & Cuality Davision
2 July 1997
Creor MU= Wit taloer
Best Value for Local Authority Services
Thank you for the apporfunity to confribute o your current review,
SCALA, in representing profeshionals in Local Soverrment, congratulate the Government
mrtlﬁ'r ﬂrrnu:hu:lmﬂuﬁ:nmﬂu ity to work closely with your
ather professanal organsatons in the necessary procedures.

'H'H.Efl'ﬂ'll‘ﬂp'hﬁl!ﬂ'l o our for a number of end we have already developed
our tThinking humnhru-fh?ﬂm wark o5 o base. Ly

We set out below our assessment of the current position in relation to ‘Best Volue' and CCT,
including some poirters o the way forward.

Best Value:

A fundomenttal re-ossessment of the between central and local is

overdue. hmﬂmmmwﬂ:mmhpmmFTWﬂ?
central government, has led to reduced stondards of service to the , the very people
both orgonisations exist fo serve.  Best value in conjunction with a review of the CCT regime is,
therefare, an impartant move in correcting past errors and infreducing continuous mprovement

Consultation is a key element to the success of these propassls ond ag such it needs to extend
beyond cerral and govertiment o swohe the weder community, It is esserthial that inchsded
in this generic are represerfotves of the end wsers, such as residents asseciation ond
m,rﬂrmm e sector, who in partrership with ool i

In assessing Best Value' in relation to the property estate, SCALA believes that there is aneed for
:‘m of quiding principles which con form the framework on which the process and procedures con

mﬂi‘hfhiﬂhn]lqn:hufth :ﬂﬂup‘hﬂftﬂu
2) A Ohief Officer within each authority be gven the task of ensuring compliance with

4) MMMHMMmhﬂmhdm#ﬂummm
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SCALARESPONSE on Best Value(cont.)

o F 2
4] o
%ﬂ*q} - better procurement proctices.
2

e mmmm:‘wmm e
eraronment,

— of i relevant o Ehﬁv:l:hmﬂi'u'hnﬂm

' o ' outhorities,
e o v ewis bt o ot
such g indicators to oiow continual monitoring and improvemnent of service.
&) mw#mwmﬂmmmmﬂummmm

the private finonce initiative, with o commitment by central on likeky
future ing levels, Lol mm&ﬁnhmmm
within a firm but less bureoucratic central goverrment fromework

Review of CCT

Currently, however, there is a need to review the CCT regime ond assess how this might be
in the short term.  SCALA would suggest that the follawing areas need to be re-

- more objective gus in circulor 5/96 governing the implementation of CCT to the
incorporation of Value' techniques and consultation with the community.

- a review of ‘de minimus’ levels to ensure that the cost of complying with CCT does not exceed

- fo confirm as soon os possble the future of CCT, tagether with any changes and the
implermentation programme.

hmqﬂfyﬂﬁrﬂiﬂrhﬂm ond private sectors, an imnediate review
should foke ploce on troding powers hdmhﬂhmnmwhium
barder tendering and competition with the private sector where there is a specified level of
public funding for the project.

Conclusion

SCALA has a major inferest in the subject of Best Value' and is currently workong with the LGA,
The Federation of Property Societies and the RIBA to understand how the subject might best be

We hope that the dbave will be of assistance in g your review ond would ogoin confirm our
interests in being a part of the development of best
Yours sncerely
ABTH
i SCaLA

Mary of the points roised in the SCALA response hove been foken on board by the DETR in

either their draft Consultation Poper or the Principles of Best Vale These

Mmh#ﬁﬂucmﬁwm&u,nrﬁuﬂﬂuﬁmt&ghﬂ
s - ; e
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SCALASTAND

SCALASTUDY DAY at Cheltenham

A report on a successful event-Rob Tate

The annual Study Doy on the 27 June,
orgonised by the Technical Committee,
was a great success with 20 delegates
attending including the RIBA President.

Using the SCALA Maintenance Survey as
a base, the exomined how to achieve
best value in the maintenance and devel-
opment of our building stock. Lourence
Cooper, Chief Building for Mor-
folk CC and the Technical Committec's
lead on the survey, described the survey
ond what it tells us, giving a taste of how
it may dl-h'dt in TL uture. The link
between new build ond mainfenance ex-
penditure was picked up by Matthew
Allen, representing the Audit Commission,
who reported on the Commission's recent
work on capital and revenue expenditure
aond monagement research. Maximising
the efficiency of a bullding and minimis-
ing it's life cycle costs are crucial to PFI
projects ond Len Sounders, PFT Advisor
te Dorset CC, described how they had
achieved the most odvanced school PFI
project to date. Jane Lock-Smith, pro-
ject architect from Terence OfRourke
Architects, set out the design approach

Allen ST Tata Patel

Jaone

Leck-Semeth  Hackland

The photogroph below shows Doved Kimmins and Steve Gearge t theip
furn on the SCALA stand which generoted a great
in the high level of sale of pubkcotions which totalled almest £300 - Ed,

and an ingight to an architect's role
in PFL. The theme of efficient design to
maximum effect wos l:un'hinue.dqn by
Mukund Patel, Head of DFEE Architects
and Buildings Branch, in discussing how
the DFEE's new area guidelines should be
used to effect o much needed improve-
ment in the school environment - empha-
sising, with some passion, that our future
ligs in the way we educate our children,
The affterncon session started with Dr,
Jock Brettle, Chief Research Scientist
of Pilkington's, setting out the potential
for efficient design offered by the next

ion of glozing technologies. This
was followed by presentations of two low
energy green’ projects. Robin Booth, of
Fitzroy Robinsen, described the newly
campleted Barclaycard HG in Morthamp-
ton ond Alastoir Hocklond explained the
philossphy behind his competition winning
futuristic housing project in Edinburg
featuring radical green design solutions -
and a car free environment|

Robin Jock
Bazth Bret

Alastair

deal of interest re d

" The Technical mﬂuuﬂﬂu members, whether they at-

e

tended or not, fo ket us know

farmar ond content, ond whether |t oddressed their needs

farward your comments to myself or the editor fo ensure the Study

mﬂmﬂmm&hmmwunmm:-ﬂ
sure you BOOK the -

they felt about the Study Day, it's

- L
M SCALA AGM on Thurs. 9 Oct. & the Confer-
J' ence on Fri. 10 Oct.
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SCALAAGM to be held on 9 Oct. 1997

Motice of meeting To be held ot the Swollow Hotel
Waltham Abbey, Essex

Because of the summer holidays early notice is being given to members of the AGM
which is being held at 14 30hrs. on Thursday 9 October, the day before the Conference
details of which are enclosed with this newsletter. In addition fo the normal 'state of
the society’ reports will be two key :Eurf! on Marketing ond Membership. These aim to
respond to the continued change and llnngu facing .S{.'ALA and it members ond seek
ta continue to provide the standard of service required by members beth now and in the
future. A final agenda and reports will be sent out at the end of we 21 September
including location details,

Proposed agenda:

10 Apologies

2.0 Minutes of the last Annugl General Meeting

3.0 Report of the President

4.0 Report of the Secretary and Elections to Council 1997

5.0 Investiture of President for 1997/1998

6.0 H.n.rknh Report

7.0 Eu

8.0 qumr*r an pmpu:d amendments To bye-lows

9.0 Reports from the Chairmen of Committees

10.0 Reports from the Regional Convenors and the RIBA

11.0 Report ond Financial Statement for the veor ending 31 March, 1997

12.0 Any other motters notified to the President

MB: There will be o Regional Convenors Meeting after the AGM

B SCALADIARY iy ot e i

SEPT :

19 - SCALA Professional Affairs Committee 11 venue for this day anly
SCALA Policy Cammitree is the Chirch House Conference
SCALA Council Centre, Deons Yard, Westminster

OCTOBER

§- SCALA ASM ond Regional Convenors meeting (Ses notice cbove)
10- SCALA joint Conference with NHTPC and the RIBA on Regeneration (see P 16)
MOVEMBER

21- RIBA conference at 5t John's College, Oxford on ‘Public Architecture-The role
Eﬁﬂfng;rgnmw&n the pursuit of Best Value at home and abroad’
&)
H . SCALA Professional Affairs Committee ot RIBA
SCALA Policy Committes of RIBA
SCALA Council at RIBA
1998
FEBRUARY
20- SCALA Professional Affairs Committee at RIBA
SCALA Policy Committee at RIBA
SCALA Council at RIBA
APRTL
24- 54| A Professional Affairs Committes
SCALA Policy Committes ot RIBA
SCALA Council ot RIBA
CIPFASSCALA Bth. series of workshops on Construction & Property Services:
Oct 1 London, Ot 2 Leeds, Oct & Pﬂ"lﬁa"ﬁtlrllm. Oct 7 Glasgow, Oct 8 Exeter, Oct 23
Preston, Jct 24 Durham, Oct 28 Coventry, Oct 29 Builth Wells.

For infe, on the CIFFA/SCALA Competition Advisory Service workshops on CCT & Best
Value for Construction & Property Services confact Ed. or CAS direct on 0171 543 5730
. N D
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Things will never be the some
Construction in the public sector
M#Mhmﬂtm'
vwar ‘“bulge” ond the development of
comprehensive educotion, oreated o wni
rdhmtﬂprhdﬂfdnwmdi

NECERsary
programmes decimated The still sigrificont
demend for building has not been met. The

to the we do hove hos
radically,. Whilst the maney
was necessarlly restricted through
recession, o what extent that restriction wes
politically driven moy become clear as the new

' ond |
e S
ﬂi:r':md through national c: European

SCALACONTRIBUTION to the Local
Authority and Public Sector Yearbook

new Govermment s committed o

=

work and accessing funding it
These themes locol authorities to
with the private sector, to the benefit of
communities. The challenge to | authority
bislding professionals s to ensure their
potential contribution = fully understood and
they the opportunity to realise it. Tf
They , they and their outhorities wil be
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mahﬂgmwmmm-ﬂ
i casts to adheve improved valee for
messoge for professi , n

ic estate is that they will hove to
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SCALACONTRIBUTION (cont.)

dimension the numbers of hﬂdm!‘!ﬂh‘dﬁm}ﬂl‘hu and
authorities covering the full ronge of professionals will to leamn to
Cog gt DA
a ic
. under the new traditional programmes, but will be o complex

the lecal
mfluences of SRE, Europesn and other similar Mwmmmﬁ:dm
programmes ond the already | trend to the benefit of its communities. loeal
to a strategic property based authorities’ role in imnovating, orchestrating
In mmarry that strategic approach will be and managing a “win-win" denl and
ﬂh%hﬂummﬂm then ond sometimes designing, the
smaller scole con often meon o co-ordnated end product will be exciti
wumhmmﬁj ﬂtfuhni::;dtg ilh}.!ﬂ'l‘l‘nbu
believe there are cpportunites done ond It or thase
outharities to benefit from their bui dsrygfoat-

development siolls, even the Districts whase essemhal 1o most development activities
profiessionals have grown used to seeing ther SCALA aims to help its members To share in
WMMHMHF‘H that excitement, To the benefit of their

authorities.
carry out o regeneration programme reguires PERSOMAL STATEMENT BY ROB TATE-
inmovation and creafivity of some ﬂlgum SCALA VICE PRESIDENT ARD CHATRALAM

focused on bulding and : OF THE TECHNICAL COMMITTEE
requires vision, crentivity and then an ability IMMH&&M#TM
to tum ideas into reality through iy to property momgement in the
dﬁirﬁdﬂﬂﬂﬂgﬂ‘: i i !l:fﬂ'.imhli'gﬂu_!ﬁpﬂ-m
These are the traditional skills of the bulding ordination of all professions. buslding
professionals, whe owe it to their authorities ‘essions are crucial fo that
m-hw:ufh nging the vision and skills that innovate and
table. they fal to do so their generate developments, but are of ten left out
outhorities con uﬂu-mfw I-eonceived of the ]q.mﬂm mﬁilhmu-d meﬂ
programmes with mEm process,
St kb e e B P . g oy R i
bui L] af certre
n.ﬂfmﬂr,.;lr WHMW the benefit ﬂwmwpﬁﬁu
it serve. Linder my Presidency
and between the public ond private sectors, SCALA will support them in thes, but will not
ﬂm:mbur:dpﬂmmm act as o pseudo frodes union seeking job
happy ta be led by the most appropriste  protection for if's members. Look affer the
for the task. SCALA is customer and the customer will look of ter youl
it's members, ;ﬂ hence its mu-rhur“:
authorities, through strengthening i
bnks with la.ﬂu-pmprrfnzr’huﬂn.
but aolso through oddressing this crucial
cuftural change.
We thought CCT was a major culfural :
hﬁﬁwrﬁlﬂuqﬂmfm
W
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the local cammundy and Stofeholders in Best
benbee-Cf
Pat on back for local "nment

Report on stondards i hl'ﬂwm{*“
an in public life Tony
Blair said It has :m:lufinl that there
are “an enormous number of dedicated
and hard working people® in local gov, It
has, however, identified that there is a
lack of clarity about rules or
:J-:E:cfntiun of proper behaviour, which
it believes is because the ibility
for the maintenance of stondards has
moved away from local gov...Our
infention is to work in partnership with
lacal gov. to establish o framework for
local outhorities guaranteeing the
highest standards of conduct. Such a
framework will be central to achieving
our manifesto aim of more independent
but accountable local gov.”.

In response to the

Database for approved contractors and
consultantants

As a follow up to the Latham Repart the
DETR are to set up on-line registers of
approved contractors and condultants to
be run in parinership with the private
sector. The registers, known aos the
Contractor M ent Information
System (CMIS) and the Consultant's
Register (ConReg), ore currently for
central gov. projects but Latham
proposed extending them for use by all
public sector bodies, The DETR will
retain ownership of the database and be
respongible for maintaining stondards.
Entry onto, and use by, public sector
bodies is vohmtary.

Environmental data

The 12th. edition of the annual Digest of
Environmental Statistics has just been
published by the DETR containing o
wealth of information such ag the
prediction that 1.3% of Englond's area
will from rural to uwrbon uses
between 1991 and 2016, a growth of
around 12%, All the data is summarised

in the companion booklet The
W pour Pocket which con be
obtained free of c by ringing 0181

691 9191 quoting ref. 97 EP 023,
For further info, Tel: 071 890 33357

Tenant power

At the Chortered Inst. of Housing
Conference lost month  Hilary
Armstrong told delegates that local
authorities should get tenants views
before making decisions, not after. Also
that they ‘should prepare their housing
strategies alongside the views ond day-
to- experience of temants - and
should foke in wider issues affecting
society as a whole, working with other
parts of lecal gov, and other agencies’
Surely, you've basn daing this? - Ed

il?‘i’ukfnr:: chief et
rian Montague, a merc ker,
has been inted to streamline the
stalling process. Despite the
efforts of the Paymaster General,
E:-In'l‘frw #lnhnm to get the E;E;:_I“

-4 m
m ment of the q:r:anrflmshm
cancelled, but permission for the first
hospital PFI scheme worth £90m at
Dartford hospital deal has now been
?;rud. The question of compensation
or concelled  schemes is sl
outstanding and could be criticised as o
cage of can pay, won't pay'

Guideline fees
In Better Volue and Architectural
Services for Local Authorities the RIBA
su s that la's should publish
line fees when putting projects out
to tender. It also suggests other
reforms to the CCT system including the
tendering of work every five years
instead of annually.
The Construction Industry Council is
working on a method of benchmar
fees o act os an indicator for chents o
what they shouild be paying to !ﬂl:;
consultant in order to a er
resourced service, uﬁurgl:tmane:‘unpﬂuf
fee based procurement is inefficient,

B
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SCALAEXCHANGE

Lottery fund bidding process
T!'lu. Arﬂ Council is infroducing a new
ure for all projects over
jects will now have ta '"H'h'l
for r.'le:mg'l ond project development
funl:h approval of feasibility
n?m:img but before that for 11:::
full design and construction money. The
aim is to ensure that schemes don't fall
flat on their foce at this ktest stage

and te “ensure that licants have
censidered all the options and

careful hnl.gl'l'r th each stage,

before ml;;ng themselves 1o high

design or bui costs”

Whether fthis s mews  for

archifects and cesigners remains fo be
seen. It may help fo ensure o reasonable
level of fee but does it leave the door

ta alternative metheds of

Brocurement? EOMments tefully
recerved - Eal oy =

Party Wall Act
For the first time throughout England
and Wales, anyone infending to carry out
building work on on existing shored wall,
or new building on the boundary of a
neighbouring property, or who wishes to
excovate near on adjeining buildi
must find out whether that work falls
within the of the Act, If it does,
they will to serve the statutory
netice on all these defined by the Act as
adjoining owners. Work started before
1 July is mot affected. In England and
Wales except inner London, work rrm' ga
ahead during July and A
rh:nudhrnﬂm-ﬁm r.tl'lﬂlu.
prnﬂd:dﬂdmmrthrmwnn
ight within the Act,

iz will affect a lot of o work and free
explanatory leafiets are availoble from
the DETR Tel: OI8I 6%1 $I9] - Ed

Whitehall control of

It ears that the government will
rﬂu‘i'rﬂrid control of the money made
ovailable from the budget for the
regeneration of our more deprived
areas, As on le the BFfEE will have
fimal | ower schemes applyi

part ﬁ e £1.3bn. earmarked for
school known as the MNew Deal
for Schools. Tt will be distributed In the
form of direct capital £ or
supplementary  credit  opprovals
following applications from each schaal,

SCALAMAIL:info@scala.org.ukSCALAWEB: www scala.org.uk &
Queries, admin. and editorial matters elfax Bernard Wild on 01243 868160

Pensions see-sow
At the some time o3 the budget cut the
value of nearly 7m. people's pension
plons, result in imcreased pension
comtributions of around 15%, 1 in
the local government pension scheme
received news of greafer flexibility in
the operation of the scheme. There will
be more local confrol over Emslun
du-:lmfnnd nnlrh fhml;lll; fl‘r
options or  bot employees
:ﬁ ¢ This will include a Hh:lmd
cast odditional voluntary contributions
arrangement to improve pensions and
improved death benefits and spouses
pensions. O keen inferest fo members
are the new options to allow employers
and employees greater scope in the
ision of reticement benefits,
ncluding new criteria to decide when
benefits may be poid early, The regs.
come into force on | April 1998, with
details of transitional arrangements feo
be issued shortly.
For further infoTel: 0171 890 3333

Boom or bust?

The lotest Eﬂ'ﬁ fi:;slulru ﬂb:w m
construction ers sharply m

to the lowest level since May last year,
There was very little over the

previous qn.ur'ur although public housi
arders rose 45% and private :::rmmu" "‘i

orders were up 12% The
expenditure in Moy was In Th:
cammercial sector, where
entertoinment facilities accounted for
£200m, worth of orders out of o totel
for new orders of £1.904bn, This was
£415m. down on April's total and
contradicts previous evidence of a boom
in the industry.

Fecus on Housing
Shortly ofter third round bidding
uidance was onnounced for the Estates
| Challenge Fund (ERCF) the
1997 Housing Design Awards focussed
on the contribution that high quality
design makes to sustainable housing. The
need to target public resources on the
right type of housing in the right place
at the right cost was stressed and no
doubt the E50m. worth of ERCF grants
needed to help tronsfer run-down and
seedy estofes info the private sector
wos very much on the government's
mind. A further £330m. i3 available over
the next two years.
For ﬁrﬂm-mfn Ted OI71 890 3333
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CIOUMCTL
The response to the mr,m 'rh:i; all;"ﬂ
Value proposals was approved (see
which the Pregsident hod discussed with
bath the FPS and TAS with whom SCALA
i% hmdi_rrnﬁ a joint wor party on the
topic, The need to influence other
organisations was stressed and fince the
meeting the President has confirmed
that he has become Chairman of the
RIBA Public Sector Group, enabling bath
organisations to speck with one voice. In
udgd‘:il;im Philip Swann of the L&A has
been co-opted onte Council,
The current years income from the
CIPFA CAS link was almost E10k In
future to be based on a percentage of
turnover rather than prefit.
ALBA was welcomed as the new London
region of SCALA fellowing the necessary
changes to the bye-laws. Proposals on
chonges to the membership
substantive changes to the bye-laws will
be going to the AGM following detailed

th in the summer SCALANE WS
ublication sales continue at a steady
rate, other than the Mantenonce Return
which sold 123 copies ivirgﬂn higher
income thon expected of 3200,
The Policy Committee Report on the
Marketing Plon was up?rnm:t and this
framewerk will be developed and finally
presented ta the AGM. Linked with this is
the report on Internal and External Links
which was alse opproved subject to
clarification on confidentiality and
security matters. All these creas of
development will mean on increased role
for the regions.
Mational Architecture Week will take
place between 21-27 Mov. starting with a
conference in Oxford on Public
Architecture (see SCALADIARY).
Copies of the website were circulated
and praised and it wat also agreed to
research the possibility of elections for
vice president,
The following members were welcomed
inta SCALA:
FULL
Mr. R, Reberts-Worthing BC
ASSOCTATE
Dr. Christopher French-Essex CC
AFFILTA

Pedlow

Mr. 5t
Mr. Mike Strutt

RE D
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PROFESSIOMAL AFFAIRS COMMITTE

[ - .
- * - Ton Vincent

; “ ¥ “®District Architect
o = ot Daventry DC

I

[ - Chairman of the
l,.. Prefessional

Affairs Committee

Those of you who
have not met Ton will not recognise him
as he was famously absent from the Mew
Yeor SCALANEWS when photographs of
the Policy Committee et al, adorned the
frent cover. He has been very coy but at
last he con be revealed in all his glory,
bow tie included
In the next issue Ion will be writing in
detail on the work of the committee
which from the EC, msuramce,
comtract and other professional motters
through fo @ ure/checklist he is
preparing on the role of la's in CeP5
matters, particulorly relevont to the new
unitaries.

Meetings take place on the morming of
Council and new members are welcome.
See SCALADIARY for the dates,

HOUSING

Fell the Housing 2000 conference
reported on in the last SCALANEWS the
committee ore developing the inmovative
housing initiative together with the
proposed extension of the Maintenance
Return o cover hnusir?.

The CoW mini-survey form is on P 13 and
it will be much appreciated if you con
complete and return it . A background
article is on the following page, ond it is
glso intended to resurrect the joind
coreer structure leaflet.

The conference, although erganised by
the Technrical Committee, is very much ta
do with housing issues with illustrations
from both Coin Street and Enfield,
together with major presentations on
regeneration. The invelvement of the
MHTPZ and the RIBAwill help ensure
that this is an event not to be missed.

A 2
3
]

e




SCALAINFO (cont.)

TECHMNICAL COMMITTEE.

The Committes met an 24.7.97. The principle

fopics of diFouSSion wWere

In the recent past the Committes has led and

published documents on key issues, most
"The Enobling Authority” amd the

organise workng papers where appropriate.
Regional .p:::pﬂmdm:lf
issLEs on ogendas stort using
Mhhhﬁhﬂu’!
Secondly, the Committes will address “Best
Value” as it's next major piece of work. The
of this fopic is very wide ond the
ﬂmﬁuﬁmﬂtﬂlﬂi‘ﬁ
aspects whilst seeking o work closely
Professional Affoirs ond Policy Committees on
the aspects which fall under their remit
This is on elsewhere in the

SCALALTATISON

Back in April this year SCALA Executive rep-
resemtatives met with Institute represenio-
tives to explore comman For the Insti-
tute of Clerks of Woarks it wasan i
to reinforce ther aims ond objectives and
emphasise the quality of thase Clerk of Works
who hod achieved Licertiate or Member Sta-
tus,

As an Irstitute they were concemed fo exom-
e the stahz of the Clerk of Warks and how

format, SCALA members views ore reguested
in order that the Committes con raise the
issue for consideration by Council Your
comments, please, to Rob Tate direct or
through Bernard Wyld.
Maintenance Survey.

A
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sire to respend to the modemn needs of the tmuﬂmmmdmﬁ.ﬁullﬁnd
eonstruction industry and felt that the trons con-
fuﬂhhdﬂmnfhﬂn‘k#mmmdl Struction fﬂzﬁ well for in the
tions work or the employer agent role in initiation of projects to guide the design pro-

bug-u E.ul.dmubuinsmﬂfn- wmmmmmwwﬂﬁ

.'k:rh:r'.hg falling but there ore does ond does mat works
atill some Hﬂ&m The there is still much to discuss and we

gﬂﬂﬁﬁmﬂymﬂﬂmtﬂfhﬂu to meet twice te mairdain con-
role, particularly as mary courses in schools of M.Ih-tymmﬁnm .

construction do not encourage ambition for the questiornaire below and as SCALA's link to the
Clerk of Works role. If ‘Clients' still want this Institute of Clerk of Works T will keep you

pole there is an need for full co- advised of progress.
ion inchusve of the Education Sectar, Artice by Ion Afhanson o of° Cmmitfee
mﬂwm“pu'tnfhmim o] SCALA Ikt the Instrtute of

' CLERK OF WORKS EMPLOYMENT SURVEY

| As part of the ongoing lisison between SCALA and ICW, |tmllbag-u:rm:pp|wamd1fyw
will kindly complete and retumn this Clerk of Works Survey to Ton Atkinson,
| Principal Architect, Design and Building Services, City Council, 2-10 Carbrook Hall
| Road, Sheffield, 59 2DB as soon as possible, preferably not later than 15th September, 1997.

1
Il.n. How marty persons uﬂn*fdwgﬂmdﬂﬁnfnch-kcrfwmudnymmwhrmw

b. How many of these are [Full time Employees
~time
o Staff
re Employees out Clerk of Works functions given other job tites?
[t.g SrreInq:acrnr echnical Officer)

Yes/MNo  If Yes, please give fitles

S ——

I

I

I

i

I

1

i

I

|

I

I

I

I

IE. Hm‘ﬂuEhrhannﬁﬁfuﬂmnmrAuﬂwrbmﬂmsbﬂfnfﬂCT?
1

| Yes/ Mo If Yes, how marty of them

I are in LCW. membership?

|

15 Ir‘l'l'h!:rnlt litical and economic climate, do you consider that the number of Clerk of
= E’!ﬂbﬁwmﬂmmﬁ!mﬂw

P

IW:

| Authority:

:-tdd-r.-u:

I

:r:ummuﬂsf

:Ebsn\uim ___________ ]
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SCALAPUBLICATIONS Akt publications currently

L. Building Maintenonce Expenditure by Local Authorties - The results of the only authoritafive survey of
marterance expenditure on Local Authority Buldings between 157778 ond 1986/57
E'!:lEH Disseurt price for SCALA members £22 50
CET GUIDE: A Guide for Jients 4o C0T for Architertural and refated Professional services inaceandance
g the requirements of the Local Government Acts 1986 and 1992,
C?y'E.BE- or £30 o SCALA members - Additional Copies ordered of some fime £18 each
mmﬁqmwwmmw:rm i the B W

W mmnﬂwfﬂ‘fﬁnﬂt £3 per copy
4mwfwﬂu of Corsuttants: Architects, Quartity , Service Engi-
Iﬁu;&ruq.mfurLud Authority Commissions - 2 Edition 1995
Fr:.-rc-q:-,lﬁaﬁu- to SCALA Members - Copees ardered at same time £15 each
th:rr Enabling Authority Management and Comstruction Reloted services.

Fr:rl::q:-,-E Adﬂrmu]tnplﬂwﬂmldu’rmhu £10 enach
6. 5CALA Guide To the Cordtruction (Design 1 Beguiiortions
o 2 copies for onby £25 and 2 additional at the 2ame fime will be anby £10 (both <VAT)
Cirder from: Dovid Kimming af 3 Manor Park, , Mattinghom ME1LE0S T T 0115 9846784

L] du'lﬁﬂm'l'm-uﬂaﬂﬂd
" An invoice will'be sent with the publications ordered (plecse don't Send payment with onder)

a—

mgr SCALAWAG: Ken Jones A LEGEND IN HIS

OWRN LUNCHTIME

'l"':‘:xr ! | By David Haswell, Director of Property  sgn pasitively, he drove his colleagues to
é-f 7 Services, Monmouthshire CC sfondards of achievement, By the fime he

L~ Gwent possessed a Fr:.h.ldrg:,;
Kemneth Parry Jones died in March, 1997, in efficient department and an amazing array

Spain some five years following his refirement architectural awards. Outside the office his

o5 Countty Architect for Geent after previously personal desi

in bath Yorkshire ond Wiltshire. During ~ and he had o reputation for fast ond idiosyn-

his latter fime he survived o trial for Yorkshire chratic driving, not on any particuor side of

i
i
il

sior included and soccer took on active role n SCALA and held the
In his eardy years of practice Ken pasition of Trensurer in the period leodng fo
ahowed digtinet of both and frus- comparty Stotus, but will best be re-
tration. While ot Wiltshirea cACA  membered as the chief or of furry
come inte the office and instructed Ken to do Fhories, fumed directly to Ken's Tales

something

At the top of his voice Ken shouted "Tm fedup  and remember his new conavan
of being ordered around by idiots-I wont to be car on on outoroute or his bed
the idict”. A star wos bomn, the legend com-  the town bridge as the Usk River flocded,

he regorded as parti lunatic. from Gwent at the back of the Anmual
float

menced ond Ken soon entered the mysterious On 12 I, 1997, a rumber of col-
and wonderful world of : lengues, friends ond met at County Holl
In the midst of the 1973 ion KP' to celebrate the ife of Ken Jones Ironically,
opplied for the job of Mon CC Archi-  hig wife Cynthia, etherwise known as The Spy

sion over hig title, members fimally burst into the story of his approadh fo retirement

oppluse ond come down the aisles to offer In the title and opening lines is o posthumous
congratulations with one lody saying-"The mo- messoge of prophetic iromy, The fithe was “A
mernt came the door Boyo, you MﬁWWmmhwmﬂ!
mmnfrm feelng ot home  Knocker's The opening line reads “If it i
hee soon learmt he had taken over a demorolised true that Timing &= then this piece

dept. with the Chief QS ona charge of crminal will fall flat on it's foce®. I hove no doubt that
negligence. k:mmuhm ﬂ':tm#:nfrm Ken is now a splendid Courtty Architect writing

struction and optitude for furny storses in the Ultimate Knocker's Yard.
cr:i -;tnhh- e hﬁmu The de-
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0 1997 sCALA COUNCIL:
L, the undersigned, being o Member of the Society, wish to nominate
.......................................... RN R ™ -y et
......................................................................................... 7 ) ot b (o A e it
ool L T 4 LT TR

SECONDER:

"'"'"""'.'Etg'"""".""“

SCALAELECTIONS FOR COUNCIL

1997 Nomination Form

Mew i3 the opportunity to become more
involved in the running of your society by
puﬂlu% yourself forward for election to

uncil, Alternatively, you kriow of
someone whe you feel could confribute to
the mitiotives being pursued Council
whio you wish to nominate, Council i3 at the

heart of the society and is currently
tackling proposed to the member-
ship structure, as well as responding to
iniotives from the new government in areas
such as housing and Best Value Your
knowledge and expertise will be most wel-
come during this time of change.

— —— — — T . — -

Council currently has 13 full members
who serve o 3 year term, none of whom
are required fo stand down this year. The
minimum number required is 7 ond the
maximum 21 so there is scope for B more
whe must be full members of the society.
There are also 5 honorary members
pests and committee chairs)
with scope for up to & co-opted members
need not be members of the society.
It usually meets 5 times o yvear, in the
afternoon, on the same day as Policy and
Professional Affairs Committess, Your
society needs youl

I confirm that my nominee has expressky given his/her m:nqu'ma:-: o nomination to
membership of the Council of the Saciety and that the Seconder stoted below has
expressed his/her agreement to second my proposition (this may be done by phone)

L T

...................................... - ——
If you wish to make more than one nomination please reproduce this form

Send to: SCALA Ltd. & Aldwick Ave., Bognor Regis, West Sussex POZ2] 3AQ (Fax: 01243 866160) |
TO BE RECEIVED NOT LATER THAM NOON ON MONDAY, 29 SEPTEMBER, 1997 1
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Rob Tate-SCALA Vice
President and Chairman
of the Technical
Committee jointly
organising the Conference

INTRODUCTION by fhe L[ord Srabam of
Edmanfon with o KEYMOTE ADDRESS by John
Cwen,  Director  for nerofion, rthe
Sovepmient OFfice for London

THE ELMOHITOM PARTHMERSHIF INITIATIVE
Mn]inr regeneration at the cenmtre of Enfield,
including redevelopment of high rise housi The
client view by Jim O'Sulfivan-Praject Lmir for
Enfield LBC with the view of the winning
consartium from fresn Mo rons

VALUE FOR MOMEY IM ELECTRICITY SUPPLIES
How to ftoke odvantoge of new opportunities
resulting from the competfitive energy market.

{ Tumer &£ Mark FPornell of Lonoon
Electricity.

THE EMFIELD SHOWCASE
Major commercial, educational and huu.iidE.
£

developments in Enfield presented by Eafi
FProperty Services.

REGENERATION

RIBA NHTPC SCALA
CONFERENCE

on

10 October 1997

at the Swallow Hotel
Waltham Abbey Essex

SUSTAIMABLE REGEMERATION

John Taylor, Chief Executive of BURA, explains
the recent history of urban palicy in the UK and
advocates on  integrated aopproach fo
regeneration

REGENERATION OF PUBLIC HOUSIMNG,
HOW TO REACT TO LABOUR'S PROPOSALS

FPresented by Roberf Grundy of Sawlls,
International Froperty Consulfants

PUTTING THE HEART BAcCk IMTO
MLTSI:;HE;DWNE . s A
Fresent Y Jao a af MNorf
Winshire Disirict Comeil, 2

COIM STREET COMMUMITY BUILDERS

COMMUNITY LED REGENERATION
FPresented by Tain Tuckett, Director of Coin

Sireer Ccommunty Sunlders.

Mm‘la: authorities throughout the country, whether Districts, Counties or Metropoliten Boroughs, are
inve

ed in regeneration & the fmdlq:‘; regimes &

p-nrfnaﬂhip working techniques required are

relevant to us all. There will also be two firsts’ - the conference will mark the incorporation of ALBA
as the London Region of SCALA, It will also be the first conference to be jointly hosted by SCALA &
the MHTPC, Metworking & partnership with other organisations will be increasingly important in the
future & T hope this will mark an exciting new phose in SCALA's development-RT Rob Tate

Book now with Steve Mitchell at outLORE: Full members £148 + vat
Tel:0151 334 4068 Fax:0151 343 1902 Retired mbrs. €50 vat
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