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Its role & constitution

01
Fusion 21 is a partnership between Knowsley MBC and 7 Merseyside housing associations.  It was formed in 2002 in order to overcome the overheating of the building industry on Merseyside, and the ensuing shortage of skilled labour and high construction costs.

02
Its main operations are the refurbishment of houses to meet Decent Homes standards but the partners are now considering extending them to routine housing maintenance.

03
It is a company limited by guarantee, and its board comprises the partners’ nominees and the partnership’s own executive directors.

04
The feasibility studies which led to it being set up were funded by grants of £0.1m from the Housing Corporation and £0.1m from the housing association partners.  Running costs of £1m in its first year were funded by loans from partners and from their early savings as a result of using the partnership.  All partnership activities are now financed by a levy on orders placed on behalf of partners.

05
It has two operating divisions - Partnerships (the procurement division) and Skills (the construction training division).

06
The Gershon Report in July 2004 announced that ODPM intends to fund the start up of 40 further partnerships based on the Fusion 21 model. 

The Partnership Division

07
The division acts as an agent for all the partners in making framework agreements (mostly for 7 to 10 years) for all the components needed, and also for transport, assembly and installation.  It places notices in OJEU for agreements which are over the thresholds for supplies or works. 

08
The division has specialist support from 


EC Harris, formerly quantity surveyors and now international providers of property services


Mansell, formerly a building firm and now the property services arm of Balfour Beatty; and


Valueworks, sourcing and procurement specialists who have developed their own eProcurement programme for the partnership

09
It also has separate advisory teams covering windows, bathrooms, kitchens and heating.  Team members include 


partners’ own specialists


consultants from the firms just mentioned, and 


representatives of installers and manufacturers. 

10
The eProcurement programme provides for

benchmark unit costs for each partner, and for all types of work.  They are agreed with partners at an early stage, and represent their cost levels before joining the partnership.  This enables ‘savings’ to be ascertained thereafter, as referred to in paragraph K.04

the building up of accurate project budgets, based on 
-
schedules of work required, as input by partners
-
the rates in the framework contracts arranged by Valueworks

partners to place all the necessary orders themselves

11
The programme precludes ordering by partners’ own staff outside the system.  Fusion 21 prices are however available to smaller (non-partner) landlords, and to partnership installers for use in their other business.

12
Contract conditions require contractors to


improve conditions of work of their workforces


employ partnership-trained staff whenever available  


work towards Investors in People and ISO 14000 (respect for the environment) and the Considerate Contractors Code of Practice

13
The partnership has so far let contracts totalling more than £0.25b.  It promotes economic wellbeing on Merseyside by awarding contracts where possible to local SMEs.
The Skills Division

14
The division is managed by Knowsley MBC and works closely with Ambition Construction (Jobcentre Plus).  Its training covers all the trades involved in refurbishment and is carried out by Green Apprentices (specialists in moving people out of long-term unemployment and into sustained work).  Partnership training is recognised by the CITB and leads to NVQ 2 qualifications. 

15
Local job centres direct eligible unemployed people to the courses.  While training they are paid the national minimum wage.  Training can last up to 6 months after which trainees are taken on by partnership contractors and are paid the going rate for the job.
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