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CJC WORKING ARRANGEMENTS
The CJC was set up as the CIPFA DLOs Accounting Working Party in 1974, and became the CJC in 1987.  It is a multi-disciplinary body and its members include the nominees of all bodies which ask to be represented, or ask to send observers.   
It is sponsored by CIPFA but is now an independent body.  It accepts no funding from any source.  CIPFA meets all its expenses from sales. 

The following arrangements have evolved with experience.

Subject matter
The CJC addresses all and any aspects of the commissioning of local authority work and services.  It therefore


publishes, through CIPFA, a Standing Guide on CDrom, which it updates annually or more often


publishes ad hoc Guides, through CIPFA, sometimes jointly with other nominating bodies


responds directly to consultation documents by government departments and others

Output covers England, Scotland and Wales, separately when necessary.
Meetings are two-monthly and all are in London at 1100 on the last Friday of every second month.  All minutes show the calendar of meetings until the end of the following year ie up to nearly two years ahead 

Subject to any instructions given by their nominating bodies, members are free to


decide what and when to report back to these bodies


copy CJC papers to them for further comment


send deputies or bring expert colleagues to meetings, ad hoc

Processing the output

The officers email successive drafts to members (by bcc) between meetings, with all significant new material in red.  This is for comments and suggestions.  If enough of these are received, further redrafts can be sent before the next meeting.  

Handouts of all papers on the agenda are then available at meetings

as a single hard copy document with an index quoting the page numbers of all papers included     


with red passages, as above, and with points specially needing discussion in bigger font

Final decisions about new publications are made by CJC meetings, subject only to emailing final check drafts to members.

The CJC aims to avoid any significant disagreement with CIPFA, or with the other nominating bodies on subjects on which they lead. 

Formatting
All CJC papers use the identical format.  They are all in Word, and as simple as possible eg with no tables, changes of indentation, or automatic numbering or bullet points.  This is to 


help members to manipulate extracts and email them to third parties

help the officers to edit and merge documents

All papers 

use the same modern font and layout, to help speed-reading and legible faxing


quote draft dates and page numbers, to show readers which papers are which


identify every page (in headers or footers) as being part of a CJC paper     

Minutes are terse, and confined to decisions.  They are contemporaneous ie drafted, projected on screen, corrected, and agreed as points are dealt with; and signed at the end of the meeting.  All members then get copies by email later on the same day.


