CJC 12.12.2005

GLOSSARY OF TERMS USED IN PLANNING AND DELIVERING PUBLIC SERVICES 

ABC  - activity-based costing

ABHPC  -  Advisory Body on High Performance Computing

ABI  -  area-based initiative

ability  –  one of the tenderer selection criteria provided for by the EU procurement directives now referred to as professional ability.  See also eligibility, financial standing, technical ability, and technical capacity

above the line  -  the loose general description of 'normal' income and expenditure which count for all accounting purposes and which figure in comparisons between one year and another 

absolute deprivation  -  absolute poverty

absolute poverty  -  the condition of being below some arbitrary income level which is judged to be necessary for an acceptable minimum quality of life (but which is in practice constantly being raised).  See also relative poverty

ACC  -  Association for Community Colleges

ACCAC  -  Awdurdod Cymhwysterau, Cwricwlwm ac Asesu Cymru (Qualifications, Curriculum and Assessment Authority for Wales) 

accelerated procedure  -  a procedure which the EU procurement directives allow authorities to use in cases of urgency, and in which the various minimum time allowances for tenderers are reduced

acceptable quality level  -  the rate of incidence of recorded defects, above which quality would be unacceptable.  See also sampling plan and SPC

acceptance  -  with an offer, the two essentials of an enforceable contract in English law

accountability  -  the responsibility of elected members and employees for their decisions and actions, and their submission to proper external scrutiny for this purpose.  See also open government and transparency   

accountable body  -  one of the partners in a non-corporate partnership, who holds funds provided for the purposes of the partnership, and is accountable to the fund-provider.  See also host partner, lead authority and lead partner

the Accounting Code of Practice  -  see the SORP

accruals accounting  -  spreading periodical payments (such as rents) pro rata to elapsed time, where such payments cover more than one accounting period.  See also capital financing charges, commitment accounting and resource accounting 

ACOP  -  the SORP

ACPC  -  Area Child Protection Committee

ACPI  -  Audit Commission performance indicator

ACU  -  Active Community Unit

acquisition  -  action by one business to obtain overall control of another (eg by buying 51% of its shares)

action plans  - plans (statutory for local authorities in Wales) showing how given outcomes will be achieved

active management  -  the management of  investments by the investor's own staff 

active service page    -  a website which gives on-line access to electronic services

activities  -  the work carried out by or on behalf of local authorities (for example support services) to further their statutory functions (usually services to the public).  See also functions 

activity-based costing  -  a system of expenditure analysis which starts by identifying the cost pools (the activities and other inputs whose cost it would be unrealistic to apportion in the same way as any other costs).  IT set-up costs for example would be apportioned separately from IT running costs.  Each cost pool is instead apportioned to cost objects (the desired objective heads) by reference to whatever cost drivers dictate consumption (for example the number of times a program is set up, in the case of IT set-up costs).  See also apportionments

Adam Smith Institute  -  right-wing think-tank, founded in 1977

added value  -  the contribution which the provider of any input makes to the total quantity or quality of given work or services performed jointly with others.  See also additionality, cost effectiveness, economy, effectiveness, efficiency and value for money

the additional member system of voting  -  a system in which voters have two votes, one for a constituency candidate and the second for a political party.  Votes are counted first for the constituency seats and then the additional list seats are allocated so as to give each party seats in proportion to total votes.  See also the list, single transferable vote and quota systems

adhocracy  -  an organisation without structure, as described by Mintzberg, in which personnel work in teams formed to deal with one-off projects

additionality  -  the extent to which any desired outcome is increased in quantity, quality or distribution; as a result of public sector input.  See also added value
adjournment debate  -  short parliamentary debates on matters which do not require a vote so that, technically, the House of Commons discusses the motion 'that this house do now adjourn'

adjudication  - a procedure prescribed by the Housing Grants, Construction & Regeneration Act 1996 for virtually all blue collar and white collar building and civil engineering work, whereby either party may refer any point to non-binding adjudication by an independent adjudicator.  See also alternative dispute resolution, arbitration and mediation  

Adjudication Panels  -  see ethical framework
admass  -  the term (first used by J B Priestly) for a society whose values are determined for it by advertising and marketing.  See also consumerism

adminisphere  -  the layers in an organisation's hierarchy above the rank and file

administrator  -  depending on the context, either


a new manager brought in, usually on the initiative of shareholders, to keep a company trading and to prevent liquidation


a generalist as distinct from a specialist


the officer in overall charge of an organisation

or


a group of (mostly generalist) officers in an organisation (notably the civil service) who include those occupying its most senior posts and also others who are identified in various different ways as being trained to occupy such posts   

ADP  -  Approved Development Programme (for housing associations)

ADR  - alternative dispute resolution

ADRs  -  American depository receipts

ADSL  -  asymmetric digital subscriber line 

advisory partnership  -  a body (usually not a corporate body) set up not to act in its own right, but to agree what each partner should do to further their agreed objectives   

AEF  -  aggregate external finance.  See also GAE, GGE and GSE

AEI  -  the average earnings index

AER  -  the annual equivalent of the rate quoted on investments or saving

Aesop  -  all-employee share-ownership plan
affordable housing  -  housing for which various types of government assistance is given to specified types of occupier

age heaping  -  the (misleading) clumping of respondents' ages or other data on a restricted number of values, usually those ending in 0 and 5

agency agreements  -  agreements between principals and agents, whereby principals agree to delegate specified functions or activities to agents on specified conditions, and agents agree to carry them out on those terms aka delegation agreements.  See also delegation, service agency agreements and works contracts

agenda 21  -  the UN strategy for environmental sustainability

agent  -  the party to a delegation agreement to which functions or activities are delegated by the principal

aggregation  -  the tendency for online financial services (including banking, insurance, loans and share-dealing) to be obtained from all-purpose service providers  

agreed rent plan  -  a rent plan agreed between transferor and transferee landlords

Agreed syllabus  -  a syllabus of non-specific religious education adopted by an LEA for teaching in community and controlled schools

aggregation  -  the adding together of the estimated value of different procurement exercise by the same contracting authority in order to ascertain whether notices have to be placed in OJEC in accordance with the directives.  See also discrete operational units

AHRB  -  Arts and Humanities Research Board

AIM  -  the alternative investment market

aka  -  also known as

algedonic  -  describing systems of instruction, motivation or regulation which rely directly on sticks and carrots rather than on explaining advantages and disadvantages

ALI  -  Adult Learning Inspectorate 

aligned budgets  -  two or more budgets used by a single organisation, but for which expenditure is recorded and accounted for separately  -  see also   

allocations  -  depending on the context, either


the grants of tenancies of local authority housing to successful applicants

or


the debits made when the expenditure to be borne by each head is a question of fact, so that no apportionments need to be made.  The cost of telephones for example may be allocated to the users of the various lines.  See also ABC, charges, allocations, apportionments, debits, recharges, hard charging and soft charging

ALMO  -  arms length management organisations

ALP  -  Association of Learning Providers

ALT  -  Association for Learning Technology

alternative dispute resolution  -  any method of dispute resolution in commercial disputes (other than arbitration or litigation) as recommended to the parties by a court under revised civil justice rules.  See also adjudication, arbitration and mediation  

the alternative investment market  -  the market in companies which are eligible for tax breaks

American depository receipts  -  $ denominated shares in non-US companies, traded on non-US stock exchanges, to attract US institutional investors 

American Standard Code for Information Interchange  -  a standard computer code used to convey letters in hexadecimals

amortisation  -  writing off the cost of capital expenditure, usually over its useful life.  See also depreciation charges 

Anglo-centric  -  thinking of GB or the UK as consisting wholly or predominantly of England  

Anglosphere  - English-speaking nations which support the rule of law and civil rights

Annual Policing Plans  -  annual plans submitted by police authorities to the home secretary under the Police Act 1996 

annual profile  -  the analysis of a given body of data by age 

Annual Transport Strategies  -  strategies for public transport drawn up by Scottish councils

annuitised value  -  equivalent annual cost 

annuitising  -  converting the capital cost of an asset into the annual equivalent cost for the period during which the asset is expected to last.

anomie  -  the condition similar to anarchy or alienation which (according to Durkheim) results from the discrediting of previously accepted codes of behaviour or belief.  See also social exclusion

anti-competitive  -  a colloquial adjective for anything which tends to prevent, restrict or distort competition
AOC  -  Association of Colleges

AOS  -  all options stink

applicants  -  depending on the context, either 


respondents to contract adverts who ask to be invited to tender.  See also candidates

or


people who apply for the tenancies of local authority housing
Application Notes  -  see ASB Application Notes  

application service provider  -  a website which hosts software which visitors can use via the internet

apportionments  -  the expenditure debits made when any single item of expenditure is for the benefit of two or more service heads, so that its cost has to be apportioned to them in proportion to what appears to be the extent to which they benefit from the expenditure or contribute to its cost.  See also ABC, charges, allocations, debits, recharges, hard charging and soft charging

the appropriate person  -  a term used in recent legislation meaning, in England, the DPM and, in Wales, the NAFW 

appropriations  -  depending on the context, either


formal transfers of funds from one account to another


formal decisions to use land held for one purpose to be used for another 
approved list  - aka a select or standing list.  Depending on the context, either a list of firms


who have satisfied, in advance of any notices of specific contracts, some or all of a client’s selection requirements

or


firms on lists drawn up by clients from which their employees or clients' agents may invite tenders

See also pre-qualified tenderers and register of contractors

APR  -  the annual equivalent % rate on interest payable

AQL  -  acceptable quality level 

arbitration  -  a procedure laid down in the Arbitration Act 1996 which, if made a contract condition and invoked by either party, provides for binding arbitration of commercial disputes by an independent arbitrator.  See also adjudication, alternative dispute resolution, mediation and pendulum arbitration 

area committees  (aka area joint committees)  -  joint committees with members from different tiers of local government, set up by local authorities for parts only of their own areas
area forums  -  joint committees which include voting members nominated by bodies which are not local authorities, and which cannot therefore discharge functions

area joint committees  -  see area committees

arms-length LACos  -  LACos which although ‘regulated’ (and therefore subject to the capital controls) are exempted by the LACos Order 1995 from some of the extraneous requirements of the Local Government & Housing Act 1989.  See also business relationship, controlled LACos, dominant influence, influenced LACos, local authority company, regulated LACos and unregulated LACos

arms length management organisations  -  controlled companies formed by local housing authorities to act as housing management contractors

articles of association  -  the constitution of a company, specifying how and when shares can be issued, how directors are elected and in what proportions dividends are paid to shareholders.  See also memorandum of association

arithmetic average  -  the mean value of any data, represented by the total of all their values, divided by their number.  See also geometric average, median and mode

Arnstien’s ladder  -  the ten steps (sometimes reduced to eight or six) in devolution, ranging from 1 (manipulation - we make all decisions, which we will tell you about before we act) up to 10 (citizen control - you decide what you want us to do, and then tell us so that we can do it).  See also leadership continuum, managerial grid and situational leadership

arrangements  -  the term used in government departments for the forms of contract which they ‘award’ to their own in-house organisations following competitive market testing.  See also SLAs and quasi-contracts

arriviste  -  somebody who is  newly (and usually undeservedly) new to power.  See also nouveau riche and parvenu 

ASB  -  depending on the context, either


anti-social behaviour

or


Accounting Standards Board

ASB Application Notes  -  notes promulgated by the ASB giving guidance to how accepted accounting principles should be applied 

ASBO  -  anti-social behaviour order

ASC  -  The Association of Scottish Colleges

ASCII  -  American Standard Code for Information Interchange

ASP   -  active service page

ASPBs  -  Assembly Sponsored Public Bodies (in Wales)

asset management plans  -  plans drawn up in England & Wales for the maintenance of educational buildings, as part of their approved financial management schemes for schools

asset rents  -  notional rents charged in the accounts of an authority or other body for the use of its own assets, based on rental or estimated rental values; and taking the place of capital and depreciation charges, plus other specified asset costs  

asset sweating  -  extreme steps to maximise the ratio between turnover and capital employed, for example hot-desking

assigned revenues  -  revenues collected by one arm of government on behalf of another, for example motor taxation so far as allocated to support for local authority highway maintenance

asymmetric digital subscriber line  -  the technology behind Broadband.

asynchronous transfer mode  -  a network which works at a constant bit rate

ATM  -  asynchronous transfer mode. 

ATS  -  annual transport strategies

attainment targets  -  in education, the knowledge, skills and understanding which pupils of differing ability and maturity are expected to have by the end of each Key Stage of the National Curriculum

attention economics  -  study of the relationship between the ever-expanding volume of available information and the static amount of attention which consumers can give to it

audit  -  formal review of activities by people or agencies not otherwise responsible for those activities.  Originally used for the periodic review of financial transactions but now increasingly used also for the independent review, usually ad hoc, of any activities 

audit threshold  -  the point (currently turnover greater than £1m) above which companies are required to have independent annual audits

avoidable admission  -  admission to an acute hospital which would be unnecessary if alternative services were available.

award notice  - a notice in OJEC, better described as a contract award notice, that a previously advertised contract has been awarded
audit trail  -  records and systems enabling third parties to see why a given decision was made

autarchy  -  economic self-sufficiency, usually introduced by choice, so that no imports are needed.  See also autonomy, bi-lateral agreements, Robinson Crusoe economy and siege economy

autonomy  -  home rule, at least as to all matters not affecting relations with any external group.  See also autarchy, devolution and subsidiarity
average.  See arithmetic average, geometric average, mean, median and mode

average earnings index  -  the index of average pay rates in the UK, as published by DfEE.  See also retail price index and wage rates index

award  -  a decision to accept a tenderer.  See also letter of acceptance and letter of Intent

bacronym  -  an acronym for which the word is chosen before the letters

a balanced scorecard  -  a basket of PIs and other data about a service or body, which cover all its main attributes and activities, and which are as far as possible proportionate in number to the scale and importance of these attributes and activities, and sensitive to their most important features; and which therefore provide a basis for an all-round judgement on the performance of that service or body 

the balance sheet test  -  which party enjoys the greater part of the benefits of asset ownership, and bears the greater part of the risks ?  This determines both


whose balance sheet the asset should appear on


whether the project to create the asset has PFI status, for which purpose assets should not appear on the balance sheets of client authorities

the Baldridge Award  -  an award made annually by the US National institute of Standards & Technologies, and the precursor to the European Quality Awards.  See also BEM and EFQM

ballpark estimates or tenders  -  approximate, non-binding, estimates or tenders made as the basis for further discussion or negotiations.  See also BNP, contingency sum and lowballing
bandwidth  -  the speed measured in bps at which date travels between computers

the Barnet formula  -  the formula devised by Joel Barnet, when Chief Secretary to the Treasury in the Wilson government, for apportioning tax revenues between England and other parts of the UK

barriers to entry  -  the obstacles which may exclude service providers from a given market, including artificial barriers (such as non-registration) or natural barriers (such as economies of scale)

barter  -  an informal partnership in which one party pays for a service otherwise than in cash.  A local authority may for example pay for a farmer to mow the grass on verges near the farm by salting the approach road to it.  See also demarcation agreements and work-for-work agreements  

base budget  -  a budget assuming the continuation of current policies and assumptions.  See also incremental budgeting and zero-based budgeting

baseline assessment  -  an assessment or statement of existing performance and resources.  See also gap analysis and loss function

baseline profile  -  a baseline assessment

base rate  -  the minimum commercial rate of interest, as fixed from time to time by the Bank of England, and by reference to which the Bank’s other rates are fixed.  See also discount rate, real rate of interest, and time preference rate
BDP  -  best demonstrated practice

beacon authorities  -  authorities and police authorities in England and Wales which ODPM, NAFW or the Home office select by reference to their achievements in chosen fields 

beauty parade  -  an ironic, and often derisive, reference to a presentation

BECTA  -  British Educational Communications and Technology Agency

bed-days  -  the total number of days in any period for which hospital beds are occupied by patients

below the line  -  the loose general description of 'abnormal' income and expenditure which may be excluded for some accounting purposes, for example in comparisons between one year and another

BEM  -  business excellence model

bencoms  -  colloquial term for I&PSs for the benefit of the community

betterment  -  the increase in the value of an asset over the life of a lease, lessors may be required to pay to lessees on completion.  See also delapidations 

benchmarking  -  the analysis of selected activities and processes, and their comparison with similar analyses for other organisations.  See also competitive, functional, generic, hybrid, internal, international, metric, performance and process benchmarking 

benchmarking clubs  -  groups of adjacent or similar organisations which agree to share benchmarking data, sometimes for subjects not yet selected, so that members undertake to contribute data primarily of value to others, in return for other data which will be more helpful to themselves.  See also benchmarking partners

benchmarking partners  -  the other parties with whom benchmarking data is exchanged, often for a one-off benchmarking exercise.  See also benchmarking clubs

benchmarks  -  external yardsticks, with which performance may be compared.  See also BDP

benign neglect  -  the policy (followed by the Nixon administration in USA) of leaving social problems alone, to cure themselves.  See also dirigism, Keynesianism, laissez faire and monetarism

bequest value  -  the value placed by people on assets to be passed on to future generations

best and final offer  -  the equivalent in the negotiated procedure of the final tender, after negotiations.  See also BNP and ITN

best demonstrated practice  -  a hypothetical benchmark for the performance or cost of any activity, built up by aggregating the best performances or lowest costs recorded for each element of that activity (for example the transport costs of A + the materials costs of B + the labour costs of C).  See also benchmarks

best negotiating position  -  the equivalent in the negotiated procedure of an initial tender, from which negotiations start.  See also BAFO, ballpark tenders and ITN

Best Value  -  depending on the context


the duty under the Local Government Act 1999 and the Local Government in Scotland Act 2003 to secure continuous improvement in the economy, efficiency and effectiveness with which they exercise their functions

or  


a term used internationally for some years with broadly the same meaning as now in the UK, for example in US Presidential Directive OMB A-131:1993, where it is defined as the best relationship between worth and cost

Best Value authorities  - authorities of types listed in the Local Government Act 1999 and the Local Government in Scotland Act 2003 which are subject to the statutory duty of Best Value 

Best Value Inspection Forum  -  a non-statutory forum set up by the Audit Commission, HMIC and OFSTED to coordinate their work on the inspection of local authorities and police authorities

the Best Value Task Force  -  the body appointed by COSLA and the Scottish Office which drew up an agreed voluntary framework for Best Value in Scotland

Better Government for Older People  -  a programme sponsored by the Modernising Public Services Group to improve public services for old people

BGFOP  -  Better Government for Older People, an initiative funded by DWP


bi-cameral system  -  a parliamentary system with two legislative chambers, as in the Westminster parliament

bid  - depending on the context


Business Improvement District


colloquial for tender.  See also offer, quotation or quote


an offer in an auction 
or


for the purposes of the EC directives, an in-house tender

bid shielding  -  placing a low bid in an e-auction in collusion with another bidder who places a bid high enough to discourage other bidders but who withdraws it a the last moment

BiE  -  business in the environment

bills of quantities  -  lists of quantities, provided by clients, against which tenderers insert their rates.  The lump sum for each contract is then ascertained by multiplying the quantities by the rates.  See schedules of rates

bi-lateral agreements  -  those (like commercial contracts) involving only two parties.  See also autarchy, multi-lateral agreements, Robinson Crusoe economy and siege economy 

BiTC  -  business in the community

Biz/ed  -  Business Education on the Internet

black box  -  a rational but complex mechanism or process which is generally accepted as deciding which outputs follow from which inputs, without itself being understood

block contracts  - contracts (often based on schedules of rates) which commit clients to order a given minimum value of work 

blue books  - annual government reports eg on annual government income and expenditure.  See also command, green and white papers

Blue Flag awards  - awards made by the Tidy Britain Group for high standard beaches.  See also Charter Mark, Green Flag awards and Quest awards

bluetooth  -  short wave radio connection between computers, phones and other electronic equipment

BME  -  black and minority ethnic

BMW  -  biodegradable municipal waste

BNP -  best negotiating position
bonds  -  performance bonds

bonus models  -  simple mathematical models first developed by the district audit service to compare the overall tightness or looseness of different bonus schemes for maintenance work of the same building trades.  See also cost models, mathematical models, pricing models, standard models and tender evaluation models

BOO  -  build own operate

Boston Consulting Group Matrix  - classifying products arbitrarily as follows

stars  - high share of a fast growing market

question marks  -  low market share in a high growth market

cash cows  -  high share of a low growth market

dogs  -  low market share in a low growth market. 

Bow Group  -  centre-right conservative grouping, founded in 1951

BPEO  -  best practicable environmental option

BPR  -  business process re-engineering

bps  -  bits per second (the rate of data transfer)

BQF  -  the British Quality Foundation

BQs  -  bills of quantities

BRAC  -  Building Regulations Advisory Committee

brainstorming  -  meetings in which colleagues or associates exchange views about problem and possible solutions, freed as far as possible from rank and other inhibitions 

BRICs  -  Brazil, Russia, India, and China 

BRITE  -  Better Regulation in the Environment

British Standards Institution  -  a national standards body responsible for defining and publishing standards for many types of products and services in the UK.  See also ISO

brokerage  -  a service provided by a third party for purchasers or service users, for example procurement advice, or breaking bulk

BRTF  -  Better Regulation Task Force

BSA  -  The Basic Skills Agency

BSF  -  Building Schools for the Future

BSI  -  the British Standards Institution

BSP  -  behaviour support plan

B2B  -  business to business.  See also B2G and G2B

B2B2C  -  business-to-business-to-consumer

B2G  -  business to government.  See also B2B and G2B

BVH  -  Best Value in housing

BVPI  -  Best Value performance indicator

bubble diagram  -  a diagrammatic representation of interrelated ideas, problems, resources and solutions

budget-based tendering  -  tendering for contracts for which maximum available budgets are pre-stated, and prices are minor factors.  See also quality-only competition

budget-holders  -  the officers or committees whose budgets have to cover the cost of given work.  See also cost centres and clients

bulk transfer  -  -  the sum payable by one fund to another, as ascertained by actuaries, when employees transfer between employers with changed benefits.  See also transfer value

bull’s eye target  -  a target for which, the close you get, the better.  See also cross-bar target, touchline target

business case  –  the case for a project or programme and for spending on it, and the expected benefits 

business excellence model  -  the nine essential elements of TQM, as drawn up by the EFQM.  See also Baldridge Award and EFQM

business plans  -  formal statements of the objectives of organisations, and of the action and inputs needed for achieving them

business process re-engineering  -  examining and amending the different tasks and processes used to perform an activity; with a view to improving its efficiency and effectiveness

business relationship  -  any of the financial relationships specified in the Local Government & Housing Act 1989 as giving a LACo ‘influenced’ status.  See also arms-length LACos, business relationship, controlled LACos, dominant influence, influenced LACos, local authority company and regulated LACos

buying work  -  tendering at below what tenderers believe to be their marginal costs, to stay in business or retain a workforce.  See also loss leaders

CABE  -  Commission for Architecture and the Built Environment

the cabinet system  -  the principle that the main business of a local authority should be considered by a committee appointed for the purpose, and comprising members of the majority party.  Followed by central government in the UK since the 17th century, and now provided for by the Local Government Act 2000.  See also the committee system and executives

cache  -  a dedicated storage place in a computer for specified information, for example recently visited web pages  

CAD  -  computer aided design

CAF  -  Charities Aid Foundation

call for competition  –  a request for expressions of interest, as made by a utility in a PIN or contract notice

caller line identification  -  software enabling receivers to identify telephone callers

call-off contracts  -  agreements (sometimes referred to as framework contracts) in which clients accept some commitment without immediately placing orders, for example by undertaking to order, later, all jobs of specified types which are needed during a specified period;  or by paying contractors to execute orders of specified types, when made.  See also framework contracts, framework agreements, framework arrangements and standing offers

call options  -  agreements traded through LIFFE, similar markets abroad, or any of the commodities  markets, giving an option (as distinct from an obligation) to buy stocks or commodities on stated dates and at stated prices.  See also call options, CFDs, covered warrants, put options, and spread bets

CALT  -  Committee for Awareness, Liaison and Training

candidates  -  the term used by the EU procurement directives for respondents to OJEU notices who ask to be invited to tender.  See also applicants

can-openers  -  performance indicators intended by their sponsors solely as a starting point for research, and not as a basis for conclusions.  See also drilling down

capital allowances  -  depending on the context, either


allowances for capital expenditure in Schedule D and corporation tax assessments

or


deductions allowed from contributions to the capital receipts pool, to cover the capital cost of affordable housing projects and housing regeneration projects

capital employed  -  the value of the assets (including working capital) needed to maintain any organisation as a going concern in its present form   

capital finance requirement  -  the calculated figure on which interest charges to the HRA are calculated

in England

capital financing charges  -  interest charges at a real rate on the value (not cost) of assets, reflecting the opportunity cost of the capital tied up by possession of the assets. See also depreciation charges and real rate of interest

capital gearing  -  the ratio of borrowing to equity share capital

capital receipts  -  receipts from the sale or long lease of capital assets, and contributions towards the cost of acquiring them 

capitalised value  -  the present value of a stream of future income or expenditure

CAPM  -  capital asset pricing model

CAR  -  capital at risk

care pathways  -  the sequence of the encounters between the NHS and a patient with any given condition

carer  - any person who is not a parent of the child but who has parental responsibility

cartel  -  a covert agreement, between firms apparently in competition, to share markets or profits.  See also collusive tendering

care trusts  -  primary care and NHS trusts which have been designated by Order to provide both healthcare and social care

casemix  -  the mix of types of NHS patients, treatment or healthcare 'episodes'

casemix adjusted payment   -  the payment of service providers according to the severity or complexity of NHS users provided for  

cashable savings  -  savings from economy or efficiency which could if desired be used to reduce charges or taxation.  See also non-cashable savings

cash flow  -  the movement over any period of cash in or out, for any specified body, service, or activity.  It is independent of what needs to be shown as income and expenditure, or of underlying assets and liabilities 

cash limit  -  a budget expressed as a total limit on out-turn expenditure, not subdivided to indicate how the cash should be spent, and usually requiring inflation to be covered by the original limit

in cash terms  -  describing actual income or expenditure, unadjusted for inflation  -  aka at outturn prices 

casual relationships  -  the statistical relationship between two factors which are mathematically correlated but in which the correlation can be assumed to be of no significance, for example the sales of sliced bread over the last 30 years, and the incidence of traffic offences.  See also causal relationships
Catalyst  - left-wing think-tank founded in 1998 by Roy Hattersley

catastrophe theory  -  the (usually complex) mathematical relationship between cause and effect when some minimal variation in one factor can in a narrow range of circumstances cause a massive variation in another eg the small increases in wind-speed which may cause sudden destabilising movements in normally rigid structures.  See chaos

Catchment Area  -  depending on the context


the geographical area from which a school takes its pupils


or


the area draining into a specified river or sewerage system

catch-up repairs  –  the backlog of repairs needed to make good observable defects.  See also cyclical maintenance, planned maintenance, and responsive maintenance
category of service  - any of the 16 main categories of services for which prior notices may have to be placed in OJEC  

causal relationships  -  the statistical relationship between two correlated factors in which the correlation can be assumed to be significant, for example rainfall and flood damage claims.  See also casual relationships

cause-and-effect analysis diagram (aka fishbone diagram)  - a diagram showing the interconnections between problems and their causes (including, for each immediate cause, its fundamental cause)

CBA  -  cost benefit analysis

CCCC  -  the three Cs

CCCC  -  the four Cs

CCCCC  -  the five Cs

CCETs  -  Community Consortia for Education & Training

CCR  -  cross-cutting review

CCT  -  compulsory competitive tendering

CCTA
-  depending on the context, either


Computer and Communications Technology Agency

or


City College for the Technology of the Arts 

CDF  -  Community Development Foundation

CDM   -  The Construction (Design and Management) Regulations 1994

CDPs  -  Crime and Disorder Partnerships
CEF  -  Community Empowerment Fund

CEI  -  Committee on Electronic Information

CEMVO  -  Council of Ethnic Minority Voluntary Organisations

central-local government information age government concordat  -  an agreement between the Cabinet Office and the LGA to foster joint working in England by exploiting advances in IT and electronic service delivery; and to set up the central-local government information age government forum

central-local government information age government forum  -  a joint body representing government departments, professional bodies and the local authority associations, formed to work together to exploit innovative IT solutions

central purchasing bodies  – the collective term now used in the EU procurement directives and elsewhere for procurement consortia and also lead procurement authorities when acting both on their own behalf and for other bodies   

the Centre  –  collective term for No 10, the Cabinet Office, HM Treasury and their agencies

the Centre for European Policy Studies  - a think tank which aims to research solutions wider European problems

Centre for Policy Studies  -  right-wing think-tank founded in 1974 by Margaret Thatcher and

Keith Joseph

Centre for Reform  -  Liberal Democrat think-tank founded in 1998

centres of excellence  -  service-providing organisation which set out to provide services of well about average quality, or to cover all possible scarce specialisms (the stated purpose of provision for inter-authority trading in the Local Government (Wales) Act 1994)

CEO  -  depending on the context


chief executive officer


or


the statutory Chief Education Officer

certified contracts  -  contracts which have been certified under the Local government Contracts Act 1997, which precludes either party from arguing in any proceedings that the contracts are ultra vires

CESR  -  Committee of European Securities Regulators

CEPS  -  the Centre for European Policy Studies 

CETIS  -  The Centre for Educational Technology Interoperability Standards

CFDs  -  contracts for difference.  See also call options, covered warrants, futures, put options, and spread bets 

CFR  -  consistent financial reporting 

CHAI  -  the Commission for Healthcare Audit & Inspection.  See also CHI

challenge  -  review as to whether a service or activity is needed at all, and if so in its present form, to its present extent, and from its present service-provider.  See also CCCC

challenge handshake authentication protocol  -  software which chicks users' passwords when they connect

channels  -  the collective term used in the White Paper ‘Modernising Government’ for the agencies and outlets (normally licensed for the purpose) from which citizens will be able to access services, including wherever possible packages of related services provided by different bodies.  See also hub, portal and joined-up government

chaords  –  unregulated and complex organisations or systems functioning on the edge of chaos but with enough spontaneous order to give them pattern

chaos  -  the (in practice unpredictable) mathematical relationship between cause and effect when minimal variations in the input lead to significant changes in the output eg when some infinitesimal variation in finger action makes a coin land heads instead of tails.  See catastrophe theory 

CHAP  -  Challenge Handshake Authentication Protocol

charges  -  the sums debited to users under contracts and service level agreements, for example a fixed charge per week per employee for payroll services; and the debits required by systems of standard costing or accruals accounting.  See also allocations, apportionments, debits, recharges, hard charging and soft charging

charitable trusts  -  trusts which are registered as charities which, in England and Wales, enables the trustees to act collectively, although they are still liable jointly and severally for any trust debts

charity  -  any institution formed for charitable purposes

the Charity SORP  -  charity Statement of Recommended (accounting) Practice

charity trustees  -  people who have specified responsibilities for charities of any kind, and who are therefore subject to the requirements of the Charities Acts, even if they are not referred to as trustees 
charter  -  a written undertaking by a government to its subjects extending given rights to them, or by a large commercial organisation to its customers telling them what service to expect.  See also Citizens’ Charter and social contract

Charter Mark  -  the government’s award scheme (formerly the Citizen’s Charter) for excellence in public service.  See also Blue Flag awards, Charter Mark, Green Flag awards, Quest awards and service first

the Chatham House Rule  -  the understanding, stated before a meeting by the party calling it, that participants will be free to pass on any information obtained at the meeting, but not the identity of the person who provided it; the first recorded use of the rule was by the Royal Institute of International Affairs before a meeting at its head offices in 1927  

CHI  -  the Commission for Health Improvement.  See also CHAI

CHTF  -  Community Housing Task Force

Chief Constable’s Efficiency Plans  -  one element of Annual Policing Plans required under the Comprehensive Spending Review, showing how chief constables will achieve 2% annual savings 

Childcare Partnerships  - partnerships set up in Scotland to coordinate pre-school education and affordable childcare for children up to 14 

Children and Youth Partnerships  -  partnerships sponsored by the Welsh Office to look for new approaches to tackling the causes and effects of social exclusion among children and young people

Chinese walls  -  organisational and information-flow barriers within any organisation for the purpose of precluding, and being seen to preclude, insider-dealing or other abuse of inside-knowledge.  See also the client-contractor split, insider-dealing and the purchaser-provider split

Citizens’ Charter  -  depending on the context, either 


a ‘contract’ published by one of a growing number of local authorities, starting with York City Council in the eighties, setting out the standards of service which citizens may expect, and their remedies or contact points if these standards are not met.  See also social contract 

or



the Prime Minister’s initiative in 1991, requiring public bodies to publish performance data under specified headings.  See also Charter Mark

citizens’ juries  -  groups of local government electors, chosen either at random or in order to produce balanced samples, to debate, call witnesses, and form a collective majority view about controversial propositions, for example that a given service is or is not good value for money; or that a given service improvement would be worth the extra cost.  See also focus groups and sortition

the Civic Renewals Group  -  a group formed in the No 10 Policy Directorate to 'articulate a positive vision for local government'.  See also the centre, the Delivery Unit, the Forward Planning Unit, modernising government, and the Office of Public Services Reform

the civil society  -  the portion of advanced societies, described by Hegel, lying between the public and the private sectors, and including therefore the churches, trades unions and the voluntary sector.  See also mixed economy, New Public Management, pluralism, the social market, the third sector and the third way 
click-wrapping  -  a website device for drawing the attention of users to terms and conditions by making it impossible to engage in the transactions to which they apply without going via pages reserved for them 

CLG  -  company limited by guarantee

CLI  -  caller line identification

client-contractor split  -  the term used in local government for separation of the roles of client and contractor when work is done in house.  It may extend only to decision making (eg InTO managers not to evaluate tenders) or it may be structural (eg no InTO staff to have any clients’ or clients’ agent’s duties).  See also Chinese walls and the purchaser-provider split.

clients  -  depending on the context


the parties (normally authorities themselves) who are legally bound by contracts


the end-users of the services provided.  See also stakeholders


the committees or officers whose accounts are charged with the cost.  See also budget-holders 

or



clients’ agents

clients' agents  -  the officers or consultants empowered by contracts to supervise and monitor the work.  They include supervising officers, authorised officers, or more specifically architects, engineers, surveyors, and clerks of works.  See also clients

CLIP  -  Central & Local Government Information Partnership

CLP  -  Central Local Partnership

CLS  -  depending on the context, either


a company limited by shares

or


the Community Legal Service

CLSPs  -   Community Legal Service Partnerships

CLT  -  Community Land Trust

cluster analysis  -  a statistical technique for grouping local authorities or other bodies or objects into clusters of similar authorities etc, and for grouping clusters into families, by reference to selected numerical data about each.  See also NNA 

CM  -  corporate management

CML  -  Council of Mortgage Lenders

CMT  -  competitive market testing 

CNI  -  Coalition for Networked Information

code of conduct  -  see ethical framework 

code of conduct for staff  -  see the ethical framework 

cohort  -  the members of any statistical population who all share some distinguishing common experience eg all employees who retire in a given year

COLEG  -  Colleges Open Learning Exchange Group

collaboration  -  depending on the context, either


joint action by two or more independent bodies to combine their purchasing power, to procure or commission goods, works or services jointly or to create shared services

or


cooperation, often reluctant or disapproved of by others, with a superior power


collusive tendering (aka tender rigging)  -  a covert agreement between tenderers as to who will submit the lowest tender, and what this will be.  See also cartel

CoLRiC  -  Council for Learning Resources in Colleges

combined contracts – two or more contracts for a single client (usually one for blue collar work and one for associated white collar work) which have been won in separate competitions by a single consortium.  See also conglomerate contracts, joined-up service contracts, joint contracts, parallel contracts, strategic contracts and strategic sub-contracts

a commercial partnership  -  a firm comprising two or more people (or corporate bodies) who carry out a business in common with a view to profit.  See also partnerships, limited partnership and limited liability partnerships

comfort zone  -  the range of activities or responsibilities within which given service providers or service users know their rights and duties, and the other people with whom they have to deal, and do not feel under any internal threat.  See also silo 
command papers  -  the collective term for treaties, white papers, green papers, government replies to Select Committee reports, reports of Royal Commissions and committees of inquiry, and the annual reports of judicial bodies.  See also blue books and green and white papers

commissioning  -  depending on the context, either


the process of deciding what work or services are needed; whether they should be sought by delegation, the use or setting up of some new body, or by competition; and, if by competition, what sort of contract to use.  See also procurement
or


the role of health authorities, as distinct from providing, which is the role of NHS trusts

commitment accounting  -  a system of expenditure analysis in which costs are recognised as soon commitment to incur them are incurred.  See also accruals accounting, depreciation charges and resource accounting

committee of the whole house  -  the term used for the house of commons when (unusually) it takes the committee stage of a bill, rather than a standing committee meeting outside the chamber, 

the committee stage  -  the stage at which parliamentary bills are considered in detail, usually by a standing committee meeting outside the chamber.  See also first reading, second reading, third reading and report stage

the committee system  -  the principle that all local authority business should normally pass through specialist committees which include members of all parties.  See also the cabinet system

common areas  -  landlords’ property not let to any one tenant, including estate paths and open spaces and, in blocks of flats, entrance halls, lifts and staircases 
common procurement vocabulary  -  a set of standard definitions of services, supplies and works, recently drawn up by the EC, mainly for notices in OJEC.  See also common product classification
Common Procurement Classification  -  a set of standard definitions of services, supplies and works, drawn up by the EC mainly for notices in OJEC – aka Common Procurement Vocabulary  

common product classification  -  a set of standard definitions of services, supplies and works, originally drawn up by the US Defence Department for its procurement, and until recently used also by the EC, mainly for notices in OJEC.  See also common procurement vocabulary

community animator  -  somebody who is appointed, or chooses, to work with the members of a community to help get them interested and informed about local issues

the Community Eco-Management and Audit Scheme  -  see Eco-Management and Audit Scheme    

Community Consortia for Education & Training  -  voluntary partnerships being set up in Wales to draft annual partnership plans for cooperation between the providers of all post-16 education and training other than higher education

community costing  -  a system of expenditure analysis which provides for all costs, or all selected costs, to be analysed geographically, over the various areas or communities served.  This geographical analysis is usually in addition to conventional subjective or objective analysis

community health services  -  NHS services provided outside hospital 

community interest companies  -  a novel type of company proposed by the government.  They would be subject to the Company Acts but incorporate additional features to make them suitable for community-based social enterprise.  See also not-for-profit bodies, public interest company, social enterprise and voluntary organisations
community leadership  -  the proposed wider role for Scottish local authorities in promoting the health, environment and economies of their areas  

Community Legal Service  -  the service set up in England & Wales by the Access to Justice Act, 1999, to replace legal aid, and maximise public access to legal advice

Community Legal Service Partnerships  -  advisory partnerships for the areas of one or more district councils or county councils in England & Wales, to prepare annual strategies covering funding by each partner

community organisations  -  a term used in legislation (for example the Local Government (Goods & Services) Act 1970 but (like the term community itself) so far as is known never defined.  Generally taken to be bodies, usually wholly voluntary, formed to improve the lives of all people, or of particular types of people, in given (and usually small) geographical areas 

community partnerships  -  advisory partnerships set under the LGA 2000 for principal authorities to consult about their community strategies

community planning  -  the term widely used in Scotland for the public discussion of services  with local communities

community politics  -  the focus on local grievances first exploited by the Liberal Party during the 70s

Community Safety Partnerships  - partnerships set up for the areas of most councils in Scotland, to coordinate the work of their partners in addressing a wide variety of threats to community safety
Community Safety Programmes  -  joint programmes made under the Crime & Disorder Act 1998 by local authorities and the basic police command units (for example divisions or subdivisions) in their areas.  Each programme comprises a crime audit, a Community Safety Strategy and local PIs (as part of the LA’s BVPP)

community safety work  -  work to buildings and their surroundings which increases the physical security and freedom from anxiety about security on the part of their occupants, for example CCTV, door entry systems, and sealing off long lengths of deck access 

community schools  -  schools wholly funded by LEAs

Community Service Volunteers  -  a fund devoted to good causes, and subscribed by donors said also to subscribe to Labour Party funds

community strategies  -  strategies which the LGA 2000 requires principal authorities in England & Wales to prepare for promoting ESEWeb

the Compact  -  an understanding between government and the third sector on how they should work together, agreed in 1998

companies limited by guarantee  -  companies which do not issue shares but whose members guarantee to pay a fixed sum, usually £1, to cover any debts of the CLG.  See also CLS

companies limited by shares  -  companies for which the liabilities of shareholders for company debts are limited to their shares.  See also CLGs

company buy-back  -  the re-purchase of stock in a company by a previous seller

competitive benchmarking  -  the comparison of performance and processes with that of competitors.  See also functional, generic, hybrid, internal, international, metric, performance and process benchmarking

competitive dialogue procedure  -  a procedure available under the Public Contracts Directive for awarding contracts for which authorities cannot 


define their own performance or functional requirements, or the specifications

or


specify the legal or financial form of the contract
competitive market testing  - in local government, the testing of in-house costs by competition.  See also contracting out, market testing, outsourcing and VCO 

comprehensive spending review  -  the Chancellor’s annual forecast, usually announced late autumn, of budgeted income and expenditure in the following financial year

compulsory competitive tendering  -  competition in accordance with statutory procedures which had to be followed before local authorities could carry out certain defined activities in-house.  See also market testing, outsourcing, VCO and VCT

compulsory school age  -  from the age of 5 to the last Friday in June in the school year in which a child reaches age 16

computer aided design   -   the use of computer programmes which enable building and engineering designs to be displayed on screen, instantly modified; and then displayed in plan, elevation, or any desired perspective; thus largely dispensing with manual draughtsmanship   

concentration  -  the (originally Marxist) theory that larger and more powerful economic groupings tend constantly to oust or absorb smaller or weaker groupings.  See also industrial reserve army and labour aristocracy

concession contracts  -  contracts which give contractors 


specified rights to exploit the commercial value of clients' assets (for example to sell refreshments in clients' buildings)

or


some or all of the income received for the services or works provided by contractors (for example road tolls) 
concierges  -  resident caretakers (usually of blocks of flats) usually with some maintenance responsibilities

conglomerate  -  a firm, formed by mergers or acquisitions, which engages in widely differing types of business.  See also omnivore
conglomerate contracts – contracts between a single client and a single all-round contractor, with maximum inter-service aggregation.  See also combined contracts, joined-up service contracts, joint contracts, mega procurement, multi-activity contracts, parallel contracts, partnership sourcing and strategic contracts 

concordat  -  depending on the context


the concordat on electronic government 


the enforcement concordat 


an agreement between the Scottish or Welsh governments, and the Westminster government, as to matters in which their jurisdictions overlap


the covenant

or (original meaning)


a treaty between the Pope and a sovereign state 
concordat on electronic government  -  a pledge, to be joined by the LGA, for 25% of government and local government business to be conducted electronically by 2002

confidentiality of communication (or, in England & wales, legal professional privilege)  -  the right in Scotland of both legal advisers and their clients not to disclose to third parties the nature of the advice

Connexions Partnerships  -  executive partnerships being set up by DfEE (with areas co-terminous with those of LSCs) to run the Connexions Service

the Connexions Service  -  a DfEE service providing advisers on pupils with special educational need who are at risk from disaffection or exclusion
consensus conferences  -  standing panels recruited by advertisement and briefed about a given subject or service, so that they can meet periodically to try to reach agreement about topical questions arising in the course of the service.  See also future search conferences, interactive panels, planning for real, research panels and standing panels

consideration  -  whatever (but usually a sum of money) which a client gives to the supplier of services, supplies or works

consolidated directive  -  the Coordinating EU Directive for services, supplies and works 2004, known in the UK as the public contracts directive  

the Consolidated Fund  -  the government's general bank account at the Bank of England

consortium  -  an unincorporated association of firms or individuals, often formed in order to tender for a contract with a view to forming a company in the event of winning 

Consumer Prices Index  -  the UK name for the HICP 
contestability  –  openness to challenge or competition

contract  -  an agreement between two parties, made after offer and acceptance and binding on both, whereby each undertakes to do something which has been specified in the contract and which is of benefit to the other

contract award notice  -  the formal notice send to OJEU stating that a contract subject to the procurement directives has been awarded

contract conditions  -  depending on the context, either


all the requirements (normally written) of a contract

or


all such requirements other than the specification  

controlled companies  -  local authority companies whose dispositions as to shares and directorships give them ‘regulated’ status for the purposes of the Local Authority Companies Order 1995

conspicuous consumption  -  see law of conspicuous consumption

consumerism  -  manipulation of markets through advertising and marketing.  See admass

consumers’ risk  -  the statistical possibility that quality which satisfies a given AQL will in fact be at a lower level than consumers require.  See also suppliers’ risk

consumer society  -  a society in which the accumulation of consumer goods is the main object of economic activity

Contact Committee on the Accounting Directives  -  an EU advisory body formed to harmonise application of the Accounting Directives

contingency sum  -  depending on the context, either 


a fixed sum included in pricing documents (to be included therefore in all tenders) to cover unforeseeable extra work.  Its inclusion in tenders is to make them a more realistic basis for financial estimates, and also to give tenderers notice that extra work of the value indicated may have to be done.  See also ballpark estimates 
or


a sum included in budgets or financial estimates to cover unforeseeable extra cost

contingent value  -  the value which people say that they put on given goods or services, usually in the absence of a market in them  -  aka stated preference

continuous improvement  -  the statutory requirement that the improvement of performance of all services and activities should continue indefinitely, and the belief that performance will never reach a plateau from which further improvement is impossible

continuing care  -  health or social care provided for extended periods.  See also intermediate care and transitional care

contract award notice  - a notice in OJEC that a previously advertised contract has been awarded
contract compliance  -  provision in contracts for contractors’ inputs to foster clients’ wider purposes, for example the employment of specified types of disadvantaged people

Contraction and Convergence  -  a proposed convention for reducing the emission pollutants world-wide, based on a system of reducing annual limits based on population, but allowing international trading in permitted emission rights 

contracting out  -  procurement from contractors of any work or services previously done by employees. See also CCT, market testing, VCO and CMT

contract notices  -  advertisements in OJEC for applications to be allowed to tender for or negotiate contracts to which the EC procurement directives apply.  See also Official Journal of the EC, prior information notices and tenders electronic daily 

contractor  -  depending on the context, either


the provider of any services, supplies or work, under contract

or



for the purposes of the EC Works Directive, any respondent, applicant, tenderer or contractor, depending on the stage in competition.  See also supplier and services provider

contracts for difference  -  agreements with stockbrokers to sell them, on stated dates and at stated prices, stocks which the sellers do not yet own, and whose prices sellers hope will meanwhile fall.  See also call options, futures, put options, and spread bets

contract-structure test  -  a test which contracts formerly had to pass in order to qualify as PFI arrangements. The minimum payment over the lifetime of the contract could not exceed 80% of total expected payments. See also PFI arrangement and risk transfer 

contract technology – methods of describing, specifying, pricing and valuing work

controlled LACos  -  LACos whose dispositions as to shares and directorships give them ‘regulated’ status for the purposes of the LACos Order 1995.  See also arms-length LACos, business relationship, dominant influence, influenced LACos, local authority company, regulated LACos and unregulated LACos

convergence  -  depending on the context


the supposed tendency for economies competing in a single market to move towards similar institutions and values


the conscious movement towards common economic and fiscal policies by EU members to make possible the single European currency

or


in mathematics, the convergence of one series of figures on some constant, often nought, one or infinity  

cookies  -  files left by websites on the computers of their visitors

a cooperative society  -  a society registered under the Industrial & Provident Societies Act 1965 which is run for the mutual benefit of its members

COPLR  -  Code of Practice for Litter and Refuse

core contract benefits  –  objectives of a contract which are within the statutory powers of the client authority, and not included merely for the benefit of society at large 

Core curriculum  -  English, mathematics and a science 

core data  -  the hard data (targets and actuals) required to be included in the performance plans of Welsh authorities.  See also supplementary information

core work  -  the elements of the work of any organisation which it does not believe it should contract out, for example because it involves the making of key decisions about the services provided, or gives access to information which might give a private service-provider a conflict of interest

corporate body  -  a group which has statutory or other power to act (for example by entering into contracts or owning property) in its own name, and not in that of its various members

the corporate and democratic core  -  the activities which 


provide the infrastructure enabling services to be provided, whether in house or not, and the information which is required for public accountability
and 


whose costs BeVACOP therefore provides should not be apportioned to services, InTOs or other support services

corporate body  -  any body which has statutory or other power to act (for example by entering into contracts or owning property) in its own name, and not just in the names of its various members

corporate management  -  activities which 


provide the infrastructure enabling services to be provided, whether by the authority or not, and the information which is required for public accountability;

and 


whose costs BeVACOP therefore provides should not be apportioned to services, InTOs or other support services
cost absorption  -  the principle that all statements of expenditure should normally include apportionments of all overheads and support service costs, and that no such costs should therefore remain unapportioned.  See also the fixed costs, marginal costs and total costs

cost and volume agreements  -  an NHS term for contracts for which the payment depends partly or wholly on unit rates and on the quantities of different jobs ordered or done  -  see also schedules of rates 

cost benefit analysis  -  evaluation of the cost of some policy or project, and its net benefits, which therefore have to be expressed in financial terms.  See also cost effectiveness and VFM
cost centres  -  subdivisions of services and activities whose cost has to be met by corresponding subdivisions of budgets, and usually with a separate cost centre for each budget-holder.  See also cost pools, cost objects and budget-holders    

cost drivers  -  the factors which dictate the consumption of the resources allocated to any cost pool, as ascertained in ABC.  See also ABC, cost centres, cost objects and functional analysis  

cost effectiveness  -  the securing of effectiveness for purpose, at the least cost.  See also added value, cost benefit analysis, economy, effectiveness, efficiency and value for money

cost models  -  simple mathematical models first developed by the district audit service to compare the overall cost levels of different schedules of rates for the maintenance work of the same building and civil engineering trades.  See also bonus models, mathematical models, pricing models, standard models and tender evaluation models

cost objects  -  the objects of expenditure, as identified in ABC.  See also ABC, cost drivers, cost pools and functional analysis

cost of quality  -  price of conformance + price of non-conformance.  See also POC, PONC and PONQ

cost plus  -  the method of payment for contracts for which tenderers quote a lump sum or % addition to their costs (which would be reimbursed).  See also daily rates, dayworks, income sharing, management fee and profit sharing 

cost pools  -  the activities and other inputs whose cost is separately summarised in activity-based costing, and which it would be unrealistic to apportion in the same way as any other costs. See also ABC and cost centres

cost reflector  -  a set of prices (usually a schedule of rates) used in order to price, retrospectively, work which has been costed but not otherwise priced, so that its overall cost level can be compared with other work by other authorities which has been costed and also priced using the same set of prices.  See also bonus models, cost models, offset pricing and pricing models

cost variation clause  -  a clause providing for the prices tendered to be adjusted in line with variations in cost levels, usually in accordance with a specified price index

CoTC  -  certificate of technical competence

COQ  -  cost of quality

CQFW  -  Credit and Qualification Framework for Wales

COUSNS  -  Committee Of UK Subject-based Network Services

covenants  -  depending on the context


agreements between two parties to confer a benefit on a third party 


agreements (first referred to as concordats) intended to provide the basis for relationships between councils, the Scottish Parliament, the chief minister and the Scottish Office 

or


agreements (first referred to as concordats) intended to provide the basis for relationships between councils, the National Assembly for Wales, the chief minister and the Welsh Office

covered warrants  -  call options and put options traded direct with merchant banks, rather than on LIFFE or any of the commodities  markets.  See also call options, CFDs, futures, put options, and spread bets

CPA  -  depending on the context


comprehensive performance assessment (by Audit Commission Inspectors)


critical path analysis

or


the former Coalition Provisional Authority (in Iraq)
CPAG  -  the Child Poverty Action group

CPC  -  common product classification   

CPD  -  continuous professional development

CPI  -  depending on the context, either


Certificate of Proficiency of Insolvency

or


Consumer Prices Index
CPV  -  common procurement vocabulary
CPB  -  central purchasing body

CRCSG  -  Crime Reduction and Community Safety Group, in the Home Office

credentialism  -  the belief that qualifications are needed for given jobs, sometime regardless of the likely value of the knowledge or training acquired by obtaining such qualifications.  See also managerialism 

credit approvals  -  the annual amounts (fixed by ODPM and the National Assembly for Wales) by which English and Welsh authorities may increase their debt, to finance capital expenditure, under the system of capital controls which ended on 31 March 2004.  See also section 94 consents

credit ratings  -  assessments by credit rating bureaus (of which Standard & Poor, Fitch IBCA and Moody’s are the best known) of the creditworthiness of any body – usually expressed in a range from AAA (highest) to CCC  

CRG  -  the Civic Renewals Group

Crime and Disorder Partnerships  - partnerships set up under the Crime and Disorder Act 1998 in all parts of England and Wales to formulate and implement crime and disorder strategies (sometimes called crime reduction strategies) 

critical mass  -  the minimum staff, resources or turnover needed for any unit to operate effectively in the long term  

critical path analysis  -  a chart setting out all stages in an operation, stating the time needed for each, and showing which have to be finished before others can be started, so that practitioners can


estimate the overall time for the project

or


identify any stages which, if delayed, will delay the project as a whole

cross-bar target  -  a target to be exceeded, but amount of excess immaterial.  See also bull’s eye target and touchline target

cross-cutting  –  describing a review or costing of a subject area comprising several discrete services, usually where these were previously reviewed independently of one another.  See also joined up government, and simple government

cross-sectional analysis  -  the study of the same variables on the same dates for a large population (for example different authorities).  See also longitudinal analysis

CSA  -  depending on the context, either


compulsory school age

or


the Child Support Agency

CSP  -  class-size plan

CSPs  -  Community Safety Partnerships

CST  -  Care Standards Tribunal 

CSV  -  Community Service Volunteers 

CTC  -  city technology college 

CTI  -  Computers in Teaching Initiative

C3I  -  the (originally military) priorities of command, control, communication and intelligence 

cultural revolution  -  the enthusiasm for and insistence upon continuous change in institutions, as practised by the communist regime in China during the 60s, and since used as a term of abuse for some of the more doctrinaire radical regimes in western countries

culture  -  unwritten rules and conventions describing 'how things are done here'

current assets  - cash and other assets likely to be converted to cash or consumed within one year

current cost  -  the cost of present or past activities or assets at current price levels.  See also historic cost

current cost accounting  -  an accounting technique for converting income and expenditure data for a successions of periods from cash terms to real terms - now a little used technique, but once a statutory requirement for DSOs

current liabilities  -  debts due for payment within one year

custodian trustees  -  trustees appointed (often sole trustees) by the main body of trustees to take custody of trust assets 

cycle of service  -  flowchart describing a service as seen by its user, not provider

cyclical maintenance  –  planned maintenance carried out on a predetermined cycle.  See also catch-up repairs, planned maintenance, and responsive maintenance

cyclic programme  -  a programme which is updated periodically, either at the end of the period currently covered, or (as with rolling programmes) at intermediate points

CYPs  -  Children and Youth Partnerships

daily rates  -  the method of payment for contracts for which tenderers quote rates per chargeable day.  See also dayworks and cost plus

DANTE  -  Delivery of Advanced Networking to Europe

DATs  -  Drug Action Teams
data (for the purposes of the Data Protection Acts)  -  any information recorded for the purpose of processing it 
data controllers  -  bodies or people  who are responsible under the Data Protection Acts for electronic data which they hold about other people  -  see also data subjects

data subjects  -  people about whom others for any reason hold electronic data, and who therefore have rights under the Data Protection Acts  -  see also data controllers

data matching  -  the systematic comparison, by agreement, of data held by different organisations for similar purposes, for example personal records held by local authorities for benefits, revenues and school meals, and by the Benefits Agency

data-sharing agreements  -  agreements by which two or more bodies which have dealings with benefits claimants, including the Benefits Agency, LEAs (for students’ awards and free school meals), housing authorities and other social landlords, agree to mutual data-matching, to shared data-bases, or to the integration of processing work

dayworks  -  the method of payment for contracts for which tenderers quote rates per attendance-hour.  See also daily rates and cost plus

DBFM   -  design, build, finance and manage

DBFO  -  design, build, finance and operate

DBFOM  -  design, build, finance, operate and maintain
DCA  -  Department for Constitutional Affairs

DCF  -  discounted cash flow

DCMS  -  Department for Culture, Media and Sport

debentures  -  borrowings secured against a specific asset

debits  -  the collective term for accounting entries representing expenditure, and therefore comprising charges, apportionments and allocations.  See also charges, allocations, apportionments, recharges, hard charging and soft charging

debriefing  -  explaining to applicants or tenderers why they were unsuccessful

decent housing  -  housing which meets the decent homes standards first promulgated by ODPM in 2002 

decentralisation  -  the transfer of budgets, powers and responsibilities from the centre to staff in closer contact with end users.  The terms delegation and devolution may sometimes be more technically correct for such transfer, but both terms now also have different, more specific, meanings, so that decentralisation is the most unambiguous general term for the transfer of budgets etc now described.  See also delegation and devolution

decile  -  one of the nine points in any large body of data which separate ten equally numerous groups of entries, defined by reference to the value of any selected variable; so that, for example, the first (or top) decile separates the group with the highest values from the group with the second-highest values.  See also median and percentile

decision notices  -  notices by the Information Commissioner requiring public authorities to disclose specified information

decision theory  -  the proposition that all decisions are made on the base of the net cost (taking account of different degrees of probability) of the different outcomes possible

declaration of trust  -  an undertaking (subject to trust law) to confer a benefit on some other stated party

dedicated contractors  -  contractors whose contracts, or articles or memoranda of association, preclude them from working (without their client’s consent) for another client 

default  -  a breach by either party a contract condition

defect free  -  in VM and TQM, personal commitment to getting the job right the first time, and systems devised to do so

defence document  -  a formal defence (made in accordance with the City Code on Takeovers and Mergers) by a company against an offer to its shareholders.  See also offer document

defined activity  -  types of work as defined in (or in Orders made under) the Local Government Act 1988, to which CCT applied 

DEFRA  -  Department for Environment, Food and Rural Affairs

DEL  -  departmental expenditure limit

delapidations  -  the increase in outstanding repairs over the life of a lease or contract, whose cost lessees or contractors are often required to reimburse on completion.  See also betterment

delegation  -  the decision of an authority to transfer a function to another authority or one of its own committees or officers.  See also agency agreements, delegation agreements and works contracts

delegation agreements  -  agreements between principals and agents, whereby principals agree to delegate specified functions or activities to agents on specified conditions, and agents agree to carry them out on those terms aka agency agreements.  See also delegation, service agency agreements and works contracts

deliberative democracy  -  the principle that citizens should be involved in political decisions affecting their own interests.  See also democratic deficit and subsidiarity
deliberative opinion polls  -  polls of people who have been selected for the purpose, and who have been given time to consider in advance the subject of the poll

the Delivery Unit - a unit now part of the No 10 Policy Directorate, as part of the Modernising Government initiative.  See also the centre, the Civic Renewals Group, the Forward Planning Unit, and the Office of Public Services Reform

de minimis  -  too small or insignificant for the law to apply

demarcation agreements  -  agreements, for example between social services authorities and voluntary bodies such as the Salvation Army, for specialist social services; and academic and cultural bodies; and local authorities with art galleries, museums and concert halls.  See also barter and work-for-work agreements  

democratic renewal  -  the revival of public and electoral interest in local government

democratic representation & management  -  all elected members’ activities, in that capacity, whose costs BeVACOP provides should not be apportioned to services, InTOs or other support services

Demos  -  centre-left think-tank founded 1993 by Geoff Mulgan and Martin Jacques

dependent variable  -  any type of variable which is estimated from another, for example weight from volume

depreciation  -  the decline in the value (not cost) of assets as a result of wear and tear, ageing and obsolescence

depreciation charges  -  charges reflecting the decline in the value (not cost) of assets as a result of wear and tear, ageing and obsolescence. See also accruals accounting, amortisation, asset rents, capital financing charges, commitment accounting, resource accounting and loan charges

directive  -  an instruction to national governments from the EC, requiring them to harmonise their own legislation on the subject area of the directive

deregulation  -  the repeal or drastic modification of statutory and regulatory controls, usually those on freedom to operate in specified businesses, for example as taxis or bus operators

deregulation orders  -  orders made by ministers under the Deregulation and Contracting Out Act 1994 enabling them to quickly amend or repeal other primary legislation which they think is burdensome 

derivatives  -  financial instruments not conferring immediate title to stocks and traded commodities.  They include futures, call options, put options, covered warrants, spread bets, CFDs 

derogation  -  the ad hoc disapplication of any regulatory requirement

de-schooling  -  the belief (usually seen as anarchic) that the value of education is damaged by the inherent authoritarianism of schools

design & build contract  -  a contract for which the same service provider carries out or commissions both the design, in accordance with the client’s brief, and also its construction. See also DBFO, DBFM, DBFOM, design & build contract and turnkey contracts 

design, build, finance and manage  -  the purposes of a contract (as used for the PFI) in which the service provider is responsible for all four aspects of the provision and management of a service (such as a prison). See also DBFO, DBFOM, design & build contract and turnkey contracts

design, build, finance and operate  -  the purposes of a contract (as used for the PFI) in which the service provider is responsible for all four aspects of the provision and operation of an asset (such as a bridge).  See also DBFM, DBFOM, design & build contract and turnkey contracts

design, build, finance, operate and maintain  -  the purposes of a contract (as used for the PFI) in which the service provider is responsible for all five aspects of the provision and operation of an asset (such as a school).  See also DBFM, DBFO and turnkey contracts

design contests  -  competitions (provided for by the EU Services Directive) to design major building or civil engineering projects.  The winner is chosen by a jury appointed by the client, on the basis of outline designs submitted by contestants 

de-skilling  -  changing the way work is done (usually by automation or computerisation but sometimes by eliminating redundant skills or other types of restructuring) to enable it to be done by less skilled personnel.  See also dilution of labour 

determinations  -  decisions made by ministers where the statutes enable them to ‘determine’ some question, for example the types of income and expenditure to be carried to HRA, or the amounts of subsidy payable
detriment  -  loss of benefits or rights, usually pension rights

deviance  -   behaviour discouraged by any type of social sanctions and pressures, and not just by legal sanctions

deviation  -  difference from the norm.  See also standard deviation and variance 

devolution  -  a term used until recently for the decentralisation of power in any way, as in DMS, but now usually reserved for devolution by the Westminster parliament to the Scottish Parliament and the Welsh Assembly

devolved matters  - matters which Westminster statutes have devolved to the Scottish Parliament or the Welsh Assembly.  See also autonomy, devolution and subsidiarity

devolved management in schools  -  the delegation of specified funds and management responsibilities by Scottish LEAs to school boards.  See LMS 

DfES  -  Department for Education and Skills

diagnostic benchmarking (aka process benchmarking and process mapping)  -  any benchmarking for the purpose of analysing and comparing processes, procedures and other unquantifiable factors.  See competitive, functional, generic, hybrid, internal, international, metric, and performance benchmarking

differential charging  -  charging some clients or service users and not others, or make different charges to different types of client or user

digital cash  -  the equivalent of cash, issued by banks with reference numbers similar to serial numbers on banknotes, to enable buyers to pay for their purchases electronically 

dilution of labour  -  changing the way work is done (usually by eliminating redundant skills but sometimes by lowering standards) to enable it to be done by less skilled personnel.  See also de-skilling

direct action  -  euphemism for pressure for change otherwise than by democratic process, for example by demonstrations, sabotage and strikes

directed partnerships  -  partnerships between a local authority and NHS body in England or Wales in which the Secretary of State or the NAFW directs one to delegate functions or budgets to the other

direct intervention  -  a decision by the ODPM or the National Assembly for Wales to take over some or all of the powers or duties of an authority in England or Wales.  See also external intervention

direct labour organisations  -  the statutory term for DSOs which carry out work under the Local Government, Planning & Land Act 1980

direct service organisations  -  in-house organisations which were awarded work following CCT.  See also DLOs, ExTOs and InTOs

dirigism  -  state intervention to control the economy independently of market forces.  See also benign neglect, Keynesianism, laissez faire and monetarism

discount  -  depending on the context either


a verb, meaning to reduce a current price to its value at a later date, using a discount rate - aka real rate.  see real rate of interest


a noun, the total amount so discounted
discounted cash flow  -  a statement of the actual or estimated receipts and payments on a given project, showing the approximate dates of each; all converted to their equivalent at a stated date, by adding or subtracting compound interest at a real rate of return.  See also discounted cost, equivalent annual cost, internal rate of return, net present value and present value

discounted cost  -  the present equivalent of cost at some future date, calculated by subtracting compound interest at a real rate of return.  See also discounted cash flow, equivalent annual cost, internal rate of return, net present value and present value

discount rate or discounted rate  -  the interest paid, or expected to be paid, on borrowing, less the amount assumed to be included as a result of, or to compensate the lender for, inflation  -  aka real rate of interest.  See also base rate, real rate of interest, and time preference rate
discrete operational units  -  bodies to which the EU procurement directives directly apply, and whose procurement does not therefore have to be aggregated with that of any other bodies in order to ascertain whether notices have to be placed in OJEC in accordance with the directives.  See also aggregation

discretionary services  -  services which authorities have power to provide, but are not under a statutory duty to provide (and for which English and welsh local authorities may make charges)  

discrimination  - depending on the context, preference for either


a person of one gender or race, at the expense of another, contrary to equal rights legislation


or


a firm from the home state at the expense of others from other EU member states, contrary to the Treaty of Rome

discursive on-line democracy  -  the use of interactive web-sites provided by candidates or decision-makers, to enable members of the public to put questions and receive answers

diseconomies of scale  -  the higher costs incurred by larger organisations specifically because of their size, for example because of greater bureaucracy and travelling.  See also economies of scale, fixed costs, the law of diminishing returns and marginal costs

displacement  -  the increase in any activity (including crime) which takes place as a result of some decrease in a similar activity, or of the same activity in a different place

displacement activities  -  any activities undertaken for the purpose (which may be unconscious) of putting off or avoiding other more urgent but more stressful or disagreeable activities

dissolution  -  the end of a parliament before a general election.  See also prorogation and session

distorting competition  -  action prohibited in a wide range of circumstances by both EU and UK law, but so far as is known not defined.  Generally taken to mean action by clients, or their agents or staff, for the purpose of stopping the most competitive tender winning.  To be distinguished from preventing or restricting competition

devolved management in schools - the delegation of specified funds and management responsibilities by Scottish LEAs to school boards.  See financial delegation to schools 

DLOs  -  direct labour organisations

DMS  -  devolved management in schools
DNS  -  domain name server

DoH  -  Department of Health

dominant influence  -  the structural relationships defined in the LACos Order 1995 any of which gives a LACo ‘influenced ‘ status.  See also arms-length LACos, business relationship, controlled LACos, influenced LACos, local authority company, regulated LACos and unregulated LACos

doves  -  adversaries, managers and politicians who instinctively prefer persuasion or compromise to force.  See also hawks 

drilling down  -  deeper research in a limited area where initial indications appear to call for some explanation.  See also can-openers 

DRIU  -  departmental regulatory impact unit

DRM  -  depending on the context, either

democratic representation & management

or

digital rights management

Drug Action Teams  -  non-statutory advisory partnerships sponsored by the UK Anti-Drugs Coordination Unit for sub-regional areas, to coordinate local action and to advise the Unit about the allocation of the funds of available for supporting local initiatives.

DSOs  -  direct service organisations

DTI  -  Department of Trade and Industry

DTLR  -  Department for Transport, Local Government and the Regions

DTP  -  desktop publishing

DU  -  the Delivery Unit

dual use  -  the part use of any school premises by community groups and others

due diligence  -  the level of care which financiers and purchasers and others have to take if they are to preserve their right to damages for a defective purchase ie if due diligence would have revealed the defect, there is no right to damages.  Originally from marine insurance, but now often used in financing deals and take-overs

due process  -  proceedings in accordance with the requirements of the law, as in the right of American citizens under the US constitution not to be deprived of life or liberty except under due process of law.  See also human rights, natural justice, natural rights and the rule of law

dummy tenders  -  tenders obtained from other clients, for information only and usually with limited information as to specifications, terms etc.  See also simulated competition

DUN  -  dial-up networking

DWP  -  Department for Work and Pensions

dymaxion  -  the maximisation of the value obtained from any service or object in relation to the energy consumed to create it   

dynamic purchasing system  –  a system provided for by the EU procurement directives whereby any economic operator may apply to join the system and submit and revise  indicative (provisional) tenders and (if selected) submit substantive tenders whenever these are sought      

EA  -  Environment Agency

EAD  -  exposure at default

early day motions  -  colloquial term for notices of motions given by MPs for which no date has been fixed - not usually with a view to debate but to put their opinions on record and canvass support for them

Early Years Development & Childcare Partnerships  -  partnerships set up in England & Wales to combine the work of early years development partnerships and childcare partnerships

Early Years Development Partnerships  -  partnerships set up by LEAs in England & Wales under the School Standards & Framework Act 1998 to review the sufficiency of free nursery education in their areas

EASDAQ  -  European Association of Securities Dealers Automated Quotations (the European operation of NASDAQ)

EAF  -  Education Action Forum 

EAZ  -  education action zone

EBITDA  -  earnings before interest, tax, depreciation and amortisation

EBRD  -  European Bank of Reconstruction & Development

EC  -  the European Community

ECAF  -  the European Certification Authority Forum

ECB  -  European Central Bank

ECJ  -  the European Court of Justice

ECOFIN Council  -  the economic and finance ministers of the EU Member States

Ecole National de l’Administration  -  the college for high flying French civil servants

economic cost  -  the extra cost which clients believe they will in the long run incur by engaging in any given activity, or which they would save by giving it up.  See also economic rent

Economic Forums  - advisory partnerships for the areas of the four NAFW regional committees

economic operators  -  the loose collective term now used by the EU procurement directives for parties of any sort who might, or might want to, tender –  previously referred to in the directives and elsewhere by a variety of terms including contractors, firms, service providers and suppliers     

economic rent  -  the maximum rent obtainable, even if greater than the rent needed to induce the lessor to put the lease or service on the market.  See also economic cost 

economies of scale  -  depending on the context, either 


the savings in unit costs from greater volumes of output.  See also fixed costs and marginal costs  

or


the savings in operating costs often claimed for larger organisations (but never precisely ascertained and sometimes said to be offset by greater bureaucracy).  See also diseconomies of scale 

economy  -  obtaining given services, supplies or work; of given quantity and quality; at the lowest cost.  See also the three Es, added value, VFM, cost effectiveness, efficiency and effectiveness

economy, efficiency & effectiveness  -  aka value for money, its north American equivalent of.  Also used in UK statutes eg Local Government Act 1982 (duties of external auditors in England & Wales).  See also added value, cost effectiveness; and economy, effectiveness, efficiency and value for money

ECSB  -  the European system of central banks

ECUs  -  European Currency Units

EDI  - electronic data interchange

EDP  -  the statutory Education Development Plan prepared annually be every LEA

EDRM  -  electronic document and records management

EDU  -  Equality and Diversity Unit

Education Action Forum  -  the governing body of an education action zone

Education Action Zone  -  the area, not itself defined by Order, but comprising the areas served by schools designated by orders made under the School Standards & Framework Act 1998.  See EAZ Forum

Education and Health Partnerships   -  advisory partnerships between LEAs in England and corresponding health authorities, set up to develop local healthy schools programmes

education development plans  -  plans which the Schools Standards and Framework Act 1998 requires English and Welsh LEAs to draw up, for the approval of DfEE, stating how they propose to meet government priorities, eg as to improvements in literacy and numeracy, and reductions in truancy and exclusion.  See also performance plans, local performance plans and specific performance plans

EEE  -  the three Es 

EEMA  -  the European Electronic Messaging Association

the e-Envoy, a post created in the Cabinet Office to pursue e-government, as part of the Modernising Government initiative.  See also the No 10 Policy Directorate and the centre

effectiveness  -  the extent to which the expenditure of resources secure the ultimate purpose of given services or work.  See also the three Es, added value, VFM, cost effectiveness, economy and efficiency 

efficiency  -  the ratio of quality or effectiveness to cost, for given services or work.  See also the three Es, added value, VFM, cost benefit analysis, cost effectiveness, economy and effectiveness

EFQM  -  the European Foundation for Quality Management

Egan principles  -  the construction principles advocated by Sir John Egan and promulgated by the Construction Task Force 

e-government  -  the expectation that all communications with any arm of government to be by electronic means, for all people who choose to communicate in that way.  The term was first used in the PIU report ‘e-commerce@its.best.uk’ in 1999.  See also Global Information Infrastructure, government.direct, Information Superhighways, National Information Infrastructure 

E-Gif  -  Government Interoperability Framework

EHCS  -  English House Condition Survey

EIA  -  environmental impact assessment

EiC  - Excellence in Cities

the eighty five-fifteen rule  -  the proposition that 85% of mistakes and errors in any organisation are the fault of management, and only 15% those of the staff  

EIRS  -  the Ethical Investment Research Service

EIS  -  the Enterprise Investment Scheme

elected mayor  -  a directly elected executive head of a local authority, with statutory powers and duties under the Local Government Act 2000; an office long established in France and the USA, and first proposed for the UK by Michael Heseltine.  See also executives
electronic auctions  -  auctions conducted on a webpage so that tenderers can see what other tenderers have so far tendered

electronic platforms  -  the hardware from which services may be provided electronically including the houses of home workers, piggy-back facilities provided by other bodies, and mobile computers

electronic purse  -  an added facility to enable a smartcard to make payments electronically

eligibility  -  the first tests (by reference to basic factors such as bankruptcy and criminal record) which are applied to respondents who ask to be invited to tender for contracts subject to the directives.  All eligible applicants must then be considered by reference to the prescribed tenderer selection criteria.  See also ability, financial standing and technical capacity

EMAP  -  depending on the context, either


ethnic minority achievement plan

or


East Midlands Associated Publishers

EMAS  -  The Community Eco-Management and Audit Scheme

embourgeoisement  -  the growing affluence of members of the proletariat blamed by Marxists for their failure to support revolutions.  See also social engineering

EMF  -  Ethnic Minority Foundation

empowerment  -  depending on the context


giving employees the necessary discretion and resources to do a rewarding job.  See also psychological contract, transactional leadership, transformational leadership


enabling various disadvantaged minorities to overcome their disadvantages.  See also positive discriminations and social exclusion

or



giving stakeholders the opportunity to influence the services which they receive.  See also DMS and LMS

EMTAG  -  Ethnic Minority and Travellers Achievement Grant

ENA  -  Ecole National de l’Administration

enabling role  -  the role of public authorities to enable services to be provided, if necessary with financial support; rather than to provide them direct

énarque  -  a graduate of the Ecole National de l’Administration
encryption  -  the electronic transformation of data into a form unintelligible to third parties without the necessary hardware or software, to obtain security or privacy

the enforcement concordat  -  a voluntary agreement ‘blueprint’ for fair and predictable enforcement, signed by the Public Service Minister, and a number of local authorities and business organisations  

England Rural Development Programme  -  an EC-funded programme for sustainable rural development in England

the Enterprise Investment Scheme  -  a UK scheme giving tax relief to investors in small companies

EOQ  -  the European Organisation for Quality

EP  -  English Partnerships

EPPR  -  European Public Procurement Regulations 

e-procurement  - the use of an electronic system to acquire goods, works or services

equity  -  depending on the context 


the instinct for, or the practice of, fair treatment for all parties


an element of English law, first introduced by the chancery courts, to remedy some of the arbitrariness and inflexibility of the common law 


the value of a business to its shareholders ie its realisable value less the amount of fixed charges such as bonds and debentures.  See also gearing

or


the owner’s stake in property ie its realisable value less the amount of fixed charges such as mortgages

equivalent annual cost  -  whatever annuity would, if payable in perpetuity, have the same present value as  the future expenditure under consideration.  See also discounted cash flow, discounted cost, internal rate of return, net present value and present value

ERCF  -  Estates Renewal Challenge Fund

ERDF  -  European Reconstruction & Development Fund

ERDP  -  England Rural Development Programme
ERIC  -  Educational Resources Information Centre

ESC  -  European Securities Committee 

escalation  -  depending on the context either


cost inflation.  See also escalation clause
or


deliberate tit-for-tat increase in the extent of intensity of a dispute

escalation clause  -  a contract clause requiring prices to be increased in line with inflation, usually on the basis of some recognised index (such as RPI) but sometimes reduced by a value-incentive (commonly 2%).  See also rise and fall clause and value incentive clause

escrow – a form of contract which has not, or not yet, been signed.  See also palimpsest

escrow agents  -  independent parties who hold copies of source protection codes for release to software licensees if licensors become insolvent 
ESD  -  electronic service delivery

ESF  -  depending on the context, either


the European Social Fund


or


the European Structural Fund

ESOP  -  Employee Share-ownership Plan

ESRC  -  Economic & Social Research Council.

ESS  -  an education support service (as referred to in DfES model contract conditions) 

EST  -  Economic Secretary to the Treasury

establishment  -  depending on the context 


the number and type of staff which an organisation is authorised to employ


a unit, usually comprising premises and staff, such as a residential home, set up specifically to provide a given service

or


the decision-makers (often thought of as faceless) in any community or organisation 
the ethical framework  -  arrangements in England & Wales for local authorities made by the Local Government Act 2000 including


a model code of conduct for elected members drawn up by the SoS for the Environment or the National Assembly for Wales


a code of conduct for elected members drawn up by each authority, for observation by its members, and based on the national model

a standards committee appointed by each authority


Standards Boards, Ethical Standards Officers and Adjudication Panels appointed by the Standards Commissions for England & Wales 

and


a code of conduct for local authority staff drawn up by the SoS for the Environment or the National Assembly for Wales for inclusion in staff conditions of service, including a protocol for relationships with members, and arrangements for whistleblowing

Ethical Standards Officers  -  ethical framework 

EU  -  the European Union

Euro – the international currency unit (signified by €) of the European Union

EuroCAIRN  -  European Co-operation for Academic and Industrial Research Networking

the Eurogroup  -  the EU Member States which have joined the euro Committee on Auditing  - a platform where statutory audit regulators from EU member states, countries of the European Economic and representatives of the audit profession address statutory audit questions

EUV  -  better known as OMV(EU), or the open market value of an asset, assuming no change in its existing use.  See also OMV and replacement value 

the European Community  -  formerly the European Economic Community

European Economic Community  -  the international organisation, now known as the European Community, created by the Treaty of Rome in 1957

EU 5th Framework  -  EC funding for electronic service delivery. 

European Informatics Market  -  a UK all-party parliamentary group which monitors progress towards e-government  

European Regional Development Fund  –  an EC fund available in Objective 1 and 2 areas to promote development and encourage the diversification of industry in areas lagging behind

European Social Fund  –  an EC fund for training, human resources and equal opportunities schemes to promote employability of people in both Objective 1 and 3 areas

EU Structural Funds  -  funds provided by the EU for funding regional Objectives 1, 2 and 3.  See European Reconstruction & Development Fund 

European Currency Units  -  the first international currency unit devised by the European Commission and based on a basket of currencies of member states, now being replaced by Euros

European Foundation for Quality Management  -  an organisation endorsed by the EC and comprising more than 600 bodies which support TQM.  See also Baldridge Award and BEM  

European Quality Awards  -  annual awards for TQM by the EC and EOQ, based on assessments made by assessors appointed by the British Quality Foundation

the European Single Market  -  the single market

EUV  -  better known as OMV(EU), or the open market value of an asset, assuming no change in its existing use.  See also OMV and replacement value 

evolutionary purchases  -  those made using a series of temporary specifications, to enable their fitness for purpose to be progressively raised by trial and error  

EWO  -  education welfare officer

EWS  -  Education Welfare Service

Excellence in Cities  -  an initiative to tackle barriers to learning in inner city areas in England, through EiC partnerships

exception reporting  -  the selective periodic reporting of cost or other data, so that only subjects for which data lies outside pre-determined parameters are reported

Exchequer cost  -  expenditure by central government.  See also GGE and PSBR

exclusion  -  in education, the temporary or permanent banning of a pupil from a school on disciplinary grounds

exclusive negotiations  -  negotiations (under the negotiated procedure) with a single tenderer.  See also preferred tenderer, reserve tenderer and simultaneous negotiations 
executive - a body of elected members (often referred to colloquially as the cabinet) each appointed by an elected mayor or a council-appointed leader to exercise overall responsibility for specified services or activities.  See also executive arrangements and executive functions
executive agencies  -  see next steps executive agencies

executive arrangements  -  the three models provided by the Local Government Act 2000 for discharging the executive function of English & Welsh local authorities ie


an elected mayor appointing an executive of elected members (remaining members having a scrutiny role)


an elected mayor with a council-appointed manager (all elected members having a scrutiny role)


or


a council-appointed leader and executive (the remaining elected members having a scrutiny role)  

See also the cabinet system, elected mayor and executive functions

executive functions  -  the local authority functions (specified by the SoS for the Environment or the National Assembly for Wales) to be exercised by the executives 

executive partnership  -  a free-standing joint body set up by two or more parties to carry out work of value to them all.  See also advisory partnership

exempt business activities  -  activities specified in the VAT Acts for which local authorities do not have to add VAT to any charges which they make, even if they are in competition with the private sector.  See also non-business activities

existence value  - bequest value

expert systems  -  electronic and other advanced devices and systems (aka intelligent knowledge-based systems) which are generally trusted even though their workings are not understood

external intervention  -  a decision by ODPM or the National Assembly for Wales requiring some other agency to exercise some or all of the powers or duties of an authority in England or Wales.  See also direct intervention

external trading company  -  a company formed by a local authority to trade externally using Local government Act 2000 powers

external trading organisations  -  in-house organisations which trade with external bodies.  See DSOs and InTOs

external trading organisations  -  in-house organisations which trade with external bodies.  See DSOs and InTOs

ExTOs  -  external trading organisations

ExTraCo  -  an external trading company

extranet  -  a private network enabling its owner to communicate electronically with its suppliers, customers, and other partners

EYDCP  -  Early Years Development and Childcare Partnership 

EYDP  -  Early Years Development plan

Fabian  -  favouring extensive but gradual social and political change

facilities management  -  managing, without necessarily providing or owning, facilities such as IT hardware or leisure centres, with a view to providing services to their owners or other users 

factoring  -  selling the debts of a business to a third party (usually a bank or factoring agency) for a fee or percentage of the debt's value 

fair employment  -  the principle of the Northern Ireland (Fair Employment) Act 1989 which precludes employers from discriminating between people of different community backgrounds

Fair Funding  -  the system of funding for schools introduced in April 1999 

FAQs  -  frequently-asked questions

FAST  -  functional analysis system technique 

fast-track notification  -  the statutory requirement in England & Wales for auditors or inspectors to notify the secretary of state of failures in Best Value 

FDI  -  foreign direct investment

FDTL  -  Fund for the Development of Teaching and Learning

the federal organisation  -  one of Charles Handy’s three organisational models, in which the trading or operating arms of the organisation have almost total operating freedom. See also functional management, shamrock organisation and Triple I Organisation

federal state  –  a state (like the USA) in which the parts are sovereign, and the whole only enjoys powers conferred by the parts.  See also unitary state

FEFC  -  formerly the Further Education Funding Council for England

FEFCW  -  The Further Education Funding Council for Wales

FGR  -  formula grant review

FHSD  -  Fire Health and Safety Directorate

filibustering  -  preventing any decision by talking indefinitely

financial close  -  the final stage in the negotiation of contracts, after all contract conditions and specifications have been settled, in which the preferred bidders present their BAFOs

financial delegation to schools  - the delegation of specified funds and management responsibilities by English and Welsh LEAs to school governors.  See also DMS and LMS 

financial regulations  -  regulations setting out how authorities require their financial affairs to be conducted.  See also standing orders

Financial Reporting Standards  -  the accounting standards adopted by the Accounting Standards Board for use by all except the smallest bodies based in the UK 

the Financial Services Action Plan  -  the EU's plan for a single market in financial services

Financial Services Authority  -  the 'city regulator', recently formed by merging 6 separate regulatory bodies for banking, the money market, insurance and share dealings

financing lease  -  a lease in which the lessee obtains ownership at the end of its term.  See also operating lease

financial standing  -  one of the tenderer selection criteria provided for by the EC procurement directives, which may be tested only from the sources of evidence provided for in the directives.  See also ability, eligibility and technical capacity

firewall  -  hardware or software designed to protect computers from unwanted entry from the internet 

firm price  -  a price tendered or quoted which is not subject to any provision for variation.  See also fixed price 

the first reading of a parliamentary bill  -  the formal introduction of the bill, with no debate or voting.  See also second reading, third reading, committee stage and report stage

fishbone diagram (aka cause-and-effect analysis diagram)  -  a diagram showing the interconnections between problems and their causes (including, for each immediate cause, its fundamental cause) 

the five Cs  -  depending on the context, either


the LGA’s equivalent of the 4 Cs, plus choose (the type and method of service delivery)

or


the central government equivalent of the 4 Cs, plus collaborate (with other agencies, in the course of service delivery).  Propounded by Tony Blair in ‘Modernising Government’

five forces  -  according to Michael Porter of the Harvard Business School, the forces which dictate the strength of a business ie


the power of suppliers


the power of customers


the threat of substitutes


barriers to entry


the threat from competitors

the five whys  -  a problem-solving discipline requiring that, whenever the question why a problem has arisen is answered by giving some factual explanation, the questioner should go on to ask why the facts so explained had themselves arisen.. Bertrand Russell argued that questioning in this way could continue indefinitely but it is conventional to limit the process to five successive whys

five year economic plan  -  plans for the national economy as made for the USSR by the Stalin government, starting in 1927, and as for the UK by the Wilson government in 1965  

fixed costs  -  costs which, for the purposes of the decisions under consideration, would remain whatever the decision.  See also cost absorption, economies of scale, marginal costs and total costs

fixed price  -  a price tendered or quoted which is subject to price variation, usually in accordance with a specified price index.  See also firm price

fixing  -  decisive and often short-term changes in processes in order to stop them damaging output

flotation  -  the offer to the general public for the first time of shares in a company

focus for partnership  -  the government’s expectation that local authorities will 


look for ways in which their own services and activities can be run better in conjunction with those of other bodies, in any sector


take the initiative in forming partnerships to deliver them jointly   

focus groups  -  groups of local government electors or other large bodies of stakeholders, chosen either at random or in order to produce balanced samples.  They meet facilitators or interviewers, usually in groups, and act as sounding boards - for example as to their preferred service priorities.  See also citizens’ juries and sortition

followership  -  ability to recognise real leaders, and the inclination to follow them.  See also transformational leadership

FOI  -  freedom of information

force field analysis  -  visual representation of forces for and against the decision being considered

Foreign Policy Centre  -  centre-left think-tank founded in 1998 by Tony Blair and Robin Cook

formula rents  -  the rent levels (depending mostly on housing type and location) set by the government for all social housing.  See also guideline rents and rent restructuring  

the Forward Planning Unit - a unit now part of the No 10 Policy Directorate, as part of the Modernising Government initiative.  See also the centre, the Civic Renewals Group, the Delivery Unit, and the Office of Public Services Reform

foundation governor  -  a school governing body appointed, otherwise than by an LEA, to ensure that the school preserves its particular religious character or that it is conducted in accordance with the terms of a trust deed

foundation school  –  a school introduced by the School Standards and Framework Act 1998 and wholly funded by an LEA, but for which the governing body employs the staff and control pupil admissions

Foundation Stage  -  the stage before key stage 1 comprising nursery and reception years

the four Cs  -  challenge (is the service needed at all ?), compare (with other service providers), consult (with stakeholders) and compete.  See also the five Cs, fundamental performance reviews and option appraisals

FPU  -  the Forward Planning Unit

framework arrangements  -  the collective term for framework arrangements and framework contracts

framework agreements  -  depending on the context, either


agreements (sometimes referred to as standing offers) in which clients initially accept the terms offered, and may or may not subsequently place orders on these terms

or


agreements in which one client (usually a consortium) accepts the terms and other clients (in this instance consortium members) may thereafter place orders on these terms.  

See also call-off contracts, framework arrangements and framework contracts 

framework contracts  -  agreements (sometimes referred to as call-off contracts) in which clients accept some commitment without immediately placing orders, for example by undertaking to order, later, all jobs of specified types which are needed during a specified period;  or by paying contractors to execute orders of specified types, when made.  See also framework agreements, framework arrangements and standing offers

framework for partnership  -  an agreement setting down the commitment of central and local government to work together, signed by the Deputy prime Minister and the LGA in 1997

franchising  -  depending on the context, either


allowing (usually for a fixed payment or for a share of the profits) a second party to trade on the first party’s behalf eg to sell from that party’s premises

or


contracting and working in a hub-and-spoke relationship 

FRB  -  Federal Reserve Bank

friendly society  -  a voluntary organisation formed to provide its members with specified forms of mutual aid, and registered by the Registrar of Friendly Societies

front-end loading  -  adjusting the rates in a tender so as to advance the mean date of payment without increasing the total payable, by increasing rates for early work and reducing those for later work.  See also sculpting, lowballing and tender-rigging

FRS  -  Financial Reporting Standards

FSA  -  the Financial Services Authority

FSC  -  Fire Service College

FSMT  -  Fire Service Modernisation Team

FSPG  -  the Financial Services Policy Group 

FTP  -  file transfer protocol 

FTSE 250  -  Financial Times stock exchange index (top 250 securities)

function  -  depending on the context, either


in law, a statutory function of local authorities, usually a service, such as education, as distinct from an activity (such as a payroll service).  See also activities

or


in valuation analysis, the effect or result (to a user) of any input to a product or service

functional analysis  -  analysis, as part of VM, of the cost of the different attributes (for example security, attractiveness or fireproofing) of given services or products.  See also cost drivers

functional analysis system technique  -  a technique used in VA for analysing the costs and functions of a service or product in diagrammatic form

functional benchmarking  -  the benchmarking of any function with other organisations which have the same function.  See also competitive, generic, hybrid, internal, international, metric, performance and process benchmarking 

functional management  -  subdivision of an organisation by reference to the functions and disciplines needed for the various inputs needed by that organisation. See also shamrock organisation

functional requirements  –  contractual requirements as to how the services, supplies or works procured should perform   

functional reviews  -  see service reviews 

fundamental performance reviews  -  see performance reviews

Fusion 21  -  a CLG set up in 2002 by Knowsley MBC and 7 Merseyside housing associations, to manage the supply chain for housing improvements and refurbishments, to overcome the overheating of the building industry on Merseyside, and to train skilled labour 

Futurebuilders  -  a government investment fund which uses loan finance to increase the capacity of the third sector in public service delivery

futures  -  agreements traded through LIFFE, similar markets abroad, or any of the commodities  markets, to buy or sell stocks or commodities on stated dates and at stated prices.  See also call options, CFDs, covered warrants, put options, and spread bets

future search conferences  -  conferences comprising both decision-makers and people likely to be affected by their decisions, for the purpose of reaching agreement about the decisions to be made.  See also consensus conferences and planning for real

future shock  -  the feeling of apprehension and impotence, first described by Toffler, at the seemingly ever-increasing rate of change in post-industrial society and its demands on its members, notable symptoms being increasing suicide rates among the young, and more militant alienation among the poor 

GAAP  -  Generally Accepted Accounting Practice

GAE  -  grant aided expenditure.  See also AEF, GGE, GGFD and GSE

GASPS  -  Grants and Subsidies Payment System

gap analysis  -  the difference between current and planned performance.  See also baseline assessment and loss function

gateways  -  successive stages which may be set up in procurement at which progress to date is assessed by practitioners independent of the procurement itself, to decide whether the project is ready to go on to the next stage

the GATT agreement  -  the agreement to set up the World Trade Organisation.  See also World Bank

G-CAT  –  the OGC's IT goods catalogue 

GDP  -  gross domestic product

the GDP deflator  -  an index of price levels published by the Treasury of periodic changes as a result of inflation – aka Treasury deflator  
gearing  -  the ratio between one source of finance and another, usually between equity capital and fixed-price borrowings (including bonds, debentures and mortgages).  See also capital gearing and equity

G8  -  the Group of 8 Leading Industrialised Countries (Canada, France, Germany, Italy, Japan, Russia, UK and USA)

general fund  -  the statutory account kept by local authorities for all of their principal revenue income and expenditure except for housing.  See also housing revenue account

general government expenditure  -  expenditure (both capital and revenue) by both central and local government.  See also PSBR and exchequer cost

general government finance deficit  -  overall public sector capital and revenue expenditure (less revenues) as calculated to measure convergence with Maastricht criteria

general health indicators  -  performance indicators reflecting the general health or competence of authorities.  See also PIs, KPIs, regional PIs, local PIs, statutory PIs, and service specific PIs

Generally Accepted Accounting Practice  -  the accounting practices generally accepted by all public authorities and companies in the UK  -  see also the SORP

the General Procurement Agreements  - agreements reached by the EU and other leading economies under which they all have the same rights under the EC procurement directives as members of the European single market

generic benchmarking  -  the comparison of the overall performance of an organisation with that of comparable organisations.  See also competitive, functional, hybrid, internal, international, metric, performance and process benchmarking 

geographical information systems  -  computerised maps which can be scrolled on screens

geometric average  -  the average for any data, represented by the Nth root of the product of all N entries.  See also arithmetic average, mean, median and mode

the Gershon Report  -  the report of Sir Peter Gershon to the Chancellor of the Exchequer in July 2004 on the extent of the savings said to be possible in most parts of the public sector   

gerrymandering  -  adjusting electoral boundaries to maximise the number of seats obtained from a given sum total of votes 

GERS  -  government expenditure & revenues in Scotland 

GGE  -  general government expenditure.  See also AEF, GAE, GGFD and GSE

GGFD -  general government finance deficit.  See also AEF, GAE, GGE, GGFD and GSE

GGE  -  general government expenditure

gigabyte  -  or just over 1b bytes, a measure of memory for hard drives.  See also megabyte

gHz  -  gigahertz

GIDA  -  government intervention in deprived areas

gigahertz  - the standard measure of speed of computer operation; 1.5 is common for PCs

gilt-edged stock  -  Treasury stock, mostly for fixed rates of interest and repayable after fixed periods

GIS  -  geographical information systems

Global Information Infrastructure  -  the international equivalent of the National Information Infrastructure.  See also e-government, government.direct, Information Superhighways, National Information Infrastructure 

GNVQ  -  General National Vocational Qualification

GO  -  Government Office for one of the 9 Regions in England

going concern  -  the assumption, when valuing a business, that it will continue for the foreseeable future

governance  -  the procedures, principles or standards by which an organisation is governed

government.direct  -  a consultative paper issued by the Major government in 1996, as a precursor to e-government.  See also Global Information Infrastructure, government.direct, Information Superhighways, National Information Infrastructure 

government expenditure & revenues in Scotland  -  periodic forecasts of its income and expenditure by the Scottish Executive

Government Interoperability Framework  -  OGC procedures to ensure that government computer systems can communicate with each other

GPA  –  the Government Procurement Agreement

GPRA  -  the Government Performance & Results Act 1993 

Grand Committees  -  parliamentary committees, one each for Scotland, Wales and Northern Ireland, comprising all MPs who represent constituencies in those countries, plus a small number of ex-officio members

grant-maintained school - formerly, a school financed through the Funding Agency for Schools after parents had voted to opt out of LEA control 

Green Flag awards  -  awards made by a consortium of bodies, including English Nature, for high standard public open spaces.  See also Blue Flag awards, Charter Mark and Quest awards

green papers  -  government consultation documents.  See also blue books and command and white papers 

qq
grid-group analysis  -  analysis of social groups by reference to two scales, firstly 


grid, representing degrees of differentiation within the group (so that a hierarchical group, for example the RC church, would score high) 

and secondly 


group, representing degrees of differentiation between the group and the rest of the population (so that a group held in low esteem, for example a ghetto, would score low)

gross domestic product  -  the aggregate value (or cost) of the goods and services produced in any period by a country, and of the investment during that period in means of producing such goods and services, but taking no account of depreciation in such investments.  See also NDP 

group registration  -  the registration of a group of associated bodies as a single body for some external purpose, for example the registration of a local authority together with its controlled companies as a single VAT taxpayer

group VAT registration  -  the registration of a parent body with one or more of its subsidiary bodies, whereby they are treated as a single body for the purposes of VAT

GSE  -  government supported expenditure.  See also AEF, GAE, GGFD and GGE 

G2B  -  government to business.  See also B2B and B2G

GTC  -  General Teaching Council 

guanxi  -  the special rapport between people with similar experiences in their formative years, for example people in the same intake or, in China (where the term originated) those who took part in the long march  

guarantee  -  depending on the context, either


an undertaking (often superfluous) by a supplier to reimburse the cost of a defective supply, or replace it free of charge


or


an enforceable undertaking by one party to carry out the obligations of another if that other party defaults, for example a guarantee by a parent company of a subsidiary   

See also indemnity, performance bond and warranty

guest shopping  -  mystery shopping in which selected shoppers are given the object or service bought, or the price of it, in return for their findings  

guideline rents  -  specified proportions of formula rents, which increase every year, up to 100% in 2012.  See also formula rents and rent restructuring  

gung ho  -  describing expressions of enthusiasm for some shared objective.  Derived from the Communist Chinese slogan chung ha (all together now, heave)

HAG  -  Housing Association Grant

haircut  -  colloquial term for the voluntary abatement, by a creditor, of debts owed by some supposedly deserving debtor, such as a third world country or a football club 

hard charging  -  a term sometimes used by ODPM for charging for the cost of support services in accordance with service level agreements, as distinct from allocating or apportioning such costs.  See also charges, allocations, apportionments, debits, recharges and soft charging 

harmonisation  -  depending on the context, either


the process of adapting two or more complex documents with broadly similar purposes (for example BQs) so that they use similar descriptions and methods of measurement, and are more comparable generally
or


an initiative by the Association of Chief Police Officers to harmonise benchmarking definitions and procedures, and including Process Expert (software recommended by ACPO containing a common process model for benchmarking)

harmonised index of consumer prices  -  an all-EU price index, published by the EC.  See also headline rate of inflation, retail price index, the Treasury deflator, and underlying rate of inflation

HATs  -  Housing Action Trusts

the Hawthorne effect  -  the tendency, noted by Hawthorne, an American manufacturer, for output to rise if the preferences of the workforce are consulted and adopted, regardless of the merits of the changes then made eg output was increased by increasing factory lighting levels after asking if these would be preferred, and then output was further increased by reducing lighting levels after asking if reduction would be preferred

HAZ  -  health action zone

HB  -  housing benefit

HC  -  Housing Corporation

HCS  -  house condition survey

HCI  -  human computer interface

headline rate of inflation  -  the index of average cost levels throughout the economy, as published by the Treasury.  See also average earnings index, harmonised index of consumer prices, retail price index, the Treasury deflator, and underlying rate of inflation

heads of terms  -  a summary of key contract conditions not itself forming part of the contract documents
Health Action Zones  -  the (sub regional) areas of voluntary advisory partnerships of local authorities and health bodies set up to agree the action to be taken by each partner; and to bid for NHS and other funding.  

HEFCE  -  Higher Education Funding Council for England.

HEFCW  -  Higher Education Funding Council for Wales

heroic tendering  -  rash tendering induced by excessive competitive pressure, usually during simultaneous negotiations 

HESA  -  Higher Education Statistics Agency

HESDA  -  The Higher Education Staff Development Agency 

heuristic  -  describing investigation or training by trial and error  

HHSRS  -  Housing Health and Safety Rating System

HHUP  -  Housing Homelessness Urban and Planning Group

HIAs  -  Home Improvement Agencies

HICP  -  (usually pronounced hickup) – the harmonised index of consumer prices maintained by the EU statistical office.  See also the Consumer Prices Index
high level comparisons  -  the comparison of structures, policies, and general approaches to problems, with those of other organisations with similar functions or activities

highways agreements  -  agreements, between highways authorities and third parties who would benefit from proposed highway works, for these parties to contribute towards the cost 

Hills Act  -  a US ACT requiring contractors to obtain bond cover equal to 100% of contract values

HIP  -  housing investment programme

historic cost  -  the cost of activities or assets at the price levels ruling when costs were incurred.  See also current cost 

HMCI  -  HM Chief Inspector (of fire services, police, or prisons, or schools) 

HMI  -  HM Inspectorate (of schools, or police)

HMO  -  house (or housing) in multiple occupation

HMT  -  HM Treasury

holding gain  -  the increase in value, independently of inflation, of an asset over time

holistic  -  seeing the behaviour of any part in terms of interactions throughout the whole.  See also macro-economics and symbiosis

homelessness  -  the condition (defined by the Housing Acts) which gives its sufferers statutory rights to local authority accommodation

hoopla  -  techniques for generating a sense of corporate enthusiasm

hoshins  -  essential or breakthrough goals, capable of making the difference between success and mediocrity.  From the Japanese.  See also kaizans

host authorities  -  the parties to which budgets are delegated

housing action areas  -  areas designated by housing authorities, with government approval, as containing unsatisfactory housing, which then qualifies for higher levels of improvement grants and other funding

housing associations  -  voluntary bodies which have been registered as social landlords by (in England) the Housing Corporation

Housing Corporation  –  a quango responsible in England for government investment in housing associations

housing investment programmes  -  annual plans submitted by English & Welsh housing authorities in support of approval to borrowing for the planned housing projects

housing revenue account  -  the statutory account kept by local authorities for their housing revenue income and expenditure.  See also housing general fund

HPC  -  high performance computing

HRA  -  depending on the context


housing revenue account


the Human Rights Act 2000

or


hot-rolled asphalt

HRA housing  -  housing provided by local authorities under the Housing Acts (and therefore covered by their statutory housing revenue accounts)

html  -  hyper-text market language 

HTTP  -  hypertext transfer protocol

hybrid bills  -  parliamentary bills which affect both the public generally and also the private interests of particular individuals or organisations in a different way from the rest of the public.  See also money and private bills

hypertext mark-up language  -  computer language used to write and encode documents and files on the World Wide Web

hypertext transfer protocol  - common procedures used by different servers for sending web pages across the internet

hub  -  depending on the context, either


a wholesale source of services (eg a contractor) accessible by citizens via one or more channels.  See also channels and joined-up government 

or


a parent company (the hub) owning a number of single-contract companies (the spokes) which work for different clients.  See the hub and spoke relationship

hub and spoke relationship  -  the relationship between a parent company, its single-contract subsidiaries, and their clients.  Sometimes referred to as franchising by the parent company 

human capital  -  the value (which may be ascertained in a variety of ways, none of them entirely satisfactory) to employers of  the skill, experience and dedication of their employees

human rights  -  rights based closely on natural rights, adopted by the United Nations in 1948 in the Universal Declaration of Human Rights, and now being implemented in UK law by the Human Rights Act 1998.  See also due process, natural justice, natural rights, the rule of law and the social chapter

hybrid benchmarking  -  any benchmarking in which the benchmarking partners are in different sectors.  See also competitive, functional, generic, internal, international, metric, performance and process benchmarking 

hypertext mark-up language  -  computer language used to write and encode documents and files on the World Wide Web

hypothecation  -  restriction by the donor of any grant or subsidy on the services or activities which it may be spent on.  See also ringfencing 

I&PSs  -  Industrial & Provident Societies 

IBO  -  institutional buy out

icon  -  a symbol representing a computer program or file on screen 

ICT  -  depending on the context either 


information and communications technology.  See also IS/IT
or


integrated care trust 

IDA  -  Improvement & Development Agency
IDeA  -  Improvement & Development Agency

IEG  -  implementing E-government

IFA  -  independent financial adviser

IIP  -  Investors in People

IKBS  -  intelligent knowledge-based systems

IM  -  information memorandum  

impact statement  -  an estimate of the physical and other non-financial consequences of a project on the other parties who may be directly or indirectly affected

implementing E-government  -  colloquial term for an annual statement of plans or progress towards meeting E-government targets

Improvement & Development Agency  -  an agency set up by the LGA to give direct help to authorities which experience difficulty in improving performance 

incidental activities  -  activities needed to discharge any given functions

income and expenditure  -  transactions representing sums receivable and payable, rather than received and paid; and used as the basis for the accounts of local authorities and larger private sector organisations.  See also accruals accounting, capital financing charges, commitment accounting, receipts and payments and resource accounting
income-sharing contracts  -  contracts for revenue-producing work for which tenderers quote a lump sum plus a % share of the income.  See also cost plus, management fee and profit sharing 

incremental budgeting  -  building up budgets by amending previous budgets for all known changes.  See also base budget and zero-based budgeting

incremental development  -  the horizontal subdivision of large projects into successive stages.  -  see also modular development

incremental strategic partnerships  -  strategic partnerships whose impact is spread over a number of years.  They start with initial instalments of work, and with the intention of extending contracts in successive stages.  See also partnering contracts and strategic partnerships

indemnity  -  an undertaking by one party to meet specified damages if incurred by another.  See also guarantee, performance bond and warranty

independent security valuation  -  a property valuation made to serve as the basis not for a transaction, but for a feasibility study

independent variable   -  any type of variable from which another is estimated, for example weight from volume
individual schools budget  -  the proportion of its local schools budget which an LEA decides to delegate to school governing bodies

Industrial & Provident Societies  -  societies registered by the Registrar of Friendly Societies under the Industrial & Provident Societies Act 1965 Act, and comprising


I&PSs for the benefit of the community


cooperative societies 

and 


credit unions
inputs  -  the resources (for example employees’ time) put into given work or services.  See also outcomes and outputs 

INSET  -  in-service education and training

INSPEC  -  Information Service in Electronic Physical Technology and Control

INTERREG III  -  European Community initiative, developing transnational partnerships

Industrial & Provident Societies for the benefit of the community  -  voluntary bodies formed for community benefit and registered by the Registrar of Friendly Societies

the industrial reserve army  -  workers (according to Marx) made unemployable by the introduction of more efficient machines.  See also concentration, labour aristocracy, lumpen proletariat, social exclusion and underclass

influenced LACos  -  LACos whose business relationships, dominant influence, or liability as to group accounts, give them ‘influenced’ status for the purposes of the LACos Order 1995.  See also arms-length LACos, business relationship, controlled LACos’ dominant influence, local authority company, regulated LACos and unregulated LACos

information memorandum  -  a statement of additional information (not required by the EU Directives) given to respondents to OJEC notices

Information Superhighways  -  the UK equivalent of the National Information Infrastructure.  The term was first used by Michael Heseltine, then Deputy Prime Minister, in 1995.  See also e-government, Global Information Infrastructure, government.direct, National Information Infrastructure 

informed buying  -  procurement by practitioners with good subject knowledge as well as procurement knowledge

initial public offering  -  the offer to the general public for the first time of shares in a company

inputs  -  depending on the context, either


the resources (for example employees’ time) put into given work or services.  See also outcomes, outputs and processes


or

the services, supplies and works obtained and paid for by registered VAT taxpayers in order to make supplies to others
in-service education and training  -  the professional training and development of teachers in short courses or day conferences 
insider-dealing  -  the use of inside knowledge to make personally advantageous deals, for example dealings by consultants in shares in businesses for which they are working on takeovers.  See also Chinese walls
Institute for Fiscal Studies  -  independent think-tank founded in 1969

Institute for Public Policy Research  - centre-left think-tank

Institute of Economic Affairs  -  free market think-tank founded in 1955

institutional buy out  -  the purchase by one body of a majority of the ordinary shares of a company. 

instrument of government  -  the constitution of a maintained school

integrated care trust  -  a care trust set up (either by agreement between a social services and a health authority, or by order of the Secretary of State for Health, to administer integrated health and social service funds and functions

intellectual property  - brand names, patents and copyrights

Assets of a business which cannot be seen or touched, such as.

intelligent knowledge-based systems  -  electronic and other advanced devices and systems (aka expert systems) which are generally trusted even though their workings are not understood

interactive contracts  -  contracts of conventional type except that they include one or more of the (now increasingly common) contract conditions which require or facilitate some form or client-contract interaction, for example pacts, the periodic renegotiation of specifications and prices to keep up with technical change and new service needs, open-book accounting, stakeholder boards, and the sharing of contractors’ profits from third party business won off the back of the contracts under consideration.  See partnering contracts and relational contracts 
interactive panels  -  standing panels which meet to discuss their views.  See also consensus conferences and research panels

intermediate care - health or social care provided, not normally for more than six weeks, to keep people out of hospital.  See also continuing care and transitional care

internal benchmarking  -  any benchmarking in which the benchmarking partners are units, areas or divisions of a common parent organisation.  See also competitive, functional, generic, hybrid, international, metric, performance and process benchmarking

internal market  -  depending on the context


a medium for agreeing the nature and charge for support services where users are free how much of the service to take, but not to use alternative (external) providers


or


the system of competition between NHS hospital Trusts 1990 to 1997 for the work of health authorities and GP fundholders

internal rate of return  -  whatever rate of interest would, when used to discount future income and expenditure, give a project or investment a nil net present value.  The greater any excess of this rate over any expected real rate of return, the more advantageous the project or investment may be taken to be.  See also discounted cash flow, discounted cost, equivalent annual cost, net present value and present value

internal service agencies  -  North American term for in-house support services

internal trading organisations  -  in-house organisations 


which tender for their authorities' work in competitive market testing


whose tenders service users have commercial freedom to decline


or for whose tenders service users have freedom as to the volume of services to accept at that price.  

See also DSOs and ExTOs

international benchmarking  -  any benchmarking in which the benchmarking partners are from different countries,  See also competitive, functional, generic, hybrid, internal, metric, performance and process benchmarking

the International Monetary Fund  -  a fund set up to give short term funding to ease the debt servicing burdens of undeveloped countries

International Standards Organisation  -   an international standards body responsible for defining and publishing standards for many types of products and services world-wide.  See also BSI

intervention  -  the overriding, by ministers acting in accordance with legislation, of specified discretions of selected local authorities

the Intervention Protocol   -  a non-statutory agreement being drafted by agencies with intervention powers as to how their respective powers will be coordinated with one-another

InTOs  -  internal trading organisations  

intranet  -  a private network enabling its employees and other authorised users to communicate electronically with one-another 

intrinsic motivation  -  positive motivation from within an individual.  See also theory Y

Investors in People  -  a national standard in staff training and development, administered by TECs

invitation to negotiate  -  the equivalent in the negotiated procedure of an invitation to tender.  See also BAFO and BNP 

IP  -  internet protocol

IPC  -  Integrated Pollution Control

IPDS  -  Integrated Personal Development System

IPO  -  initial public offering

IPR  -  intellectual property rights

IRB  -  Internal Ratings Based

IRR  -  internal rate of return

IR35  -  the memorable Inland Revenue press release prescribing the tax treatment of self employed building contractor, making them liable initially for PAYE income tax & National Insurance contributions.

IS  -  information systems, or any procedures or processes for capturing, storing, processing or disseminating information

ISAs  -  internal service agencies

ISB  -  depending on the context, either


individual school budget
or


Invest to Save Budget
ISDN  -  integrated services digital network 

ISI  -  Information Society Initiative

IS/IT  -  the collective term for information systems (or processes) + technology (the hardware and software used) for retrieving, storing, processing or disseminating information.  See also ICT

ISO  -  International Standards Organisation  

ISO 9000  -  the international standard for quality assurance

ISOP  -   invitation to submit an outline proposal 

ISP  -  internet service provider

IST  -  the Independent Schools Tribunal 

IT  -  information technology, or any use of equipment to provide an information system.

ITAs  -  independent tenant advisers

ITN  -  invitation to negotiate

ITT  -  invitation to tender

the Ivy league  -  colloquial collective term for the best known and longest standing US universities, notably Harvard and Yale

IWM  -  integrated waste management

Japanisation  -  the spread of Japanese production techniques (for example just-in-time delivery, team building and quality circles) to industry and society in the rest of the world
joined-up government  -  the proposition that the providers of all central and local government services should know about the agendas and strengths of the others; and should focus on their collective objectives, not on the separate objectives of each.  See also channels, cross-cutting issues and simple government

joined-up service contracts  -  contracts for an unusually wide range of different but related services, for example street management, comprising the maintenance and cleansing of carriageways, footways and verges.  See also combined contracts, conglomerate contracts, joint contracts, mega procurement parallel contracts, project team partnering contracts, strategic contracts and strategic sub-contracts
joint appointment  -  the appointment held by an officer working for two authorities, usually comprising two part-time appointments, or a full-time appointment with one with part-time secondment to the other.  See also joint services and secondment

joint boards  -  joint bodies set up, by order, to discharge specified functions of specified local authorities  

joint committees  -  joint bodies set up, by agreement, to discharge functions and carry out activities jointly on behalf of local authorities and their executives.  

joint contracts – contracts between one contractor and two clients, let either by one acting as agent for the other, or by a consortium acting for both.  See also combined contracts, joined-up service contracts, parallel contracts, strategic contracts and strategic sub-contracts
joint performance monitoring  -  joint monitoring by two or more bodies of activities to which they both or all contribute (eg for the Crown Prosecution Service) 

joint planning forums  -  advisory partnerships, comprising the nominees of LEAs, school governing bodies, and private sector and voluntary organisations invited by LEAs to make such nominations; and covering all the schools of English and Welsh LEAs; with responsibility for advising LEAs about early years education, schools organisation, and education extra initiatives

joint reviews  -  reviews proposed for English & Welsh local authorities, to be carried out by external auditors and the social services inspector, and possibly by other government-appointed inspectors

joint services  -  services (such as information centres) which provide simultaneously for the requirements of two or more partner authorities, and which are managed by some form of partnership between them, often an unincorporated consortium.  See also joint appointment, joint support services and secondment 

joint support services  -  support services provided by one authority, often a county council, which it makes it available also to partner authorities on request, by seconding staff to them to do the work requested.  See also joint services and secondment
joint venture  -  any enterprise to which two or more partners contribute, and in which they share the risks and rewards.  See also partnerships 

joint working  -  arrangements between different bodies to share work needed by each eg the joint working programme between the Contributions Agency, Customs & Excise, Inland Revenue and DSS, for data sharing and cross-check

junk bonds  -  bonds of low credit rating usually issued at a substantial discount or in exchange for shares of low value  

just-in-time delivery  -  arrangements which ensure that the users of supplies get (and can be totally confident of getting) deliveries before they need them, however small the safety margin

kaizans  -  incremental improvements, or milestones in continuous improvement.  From the Japanese.  See also hoshins

kbps  -  kilobytes per second

Key Indicators Graphical System  -  a system of indicators issued by the Department of Health on CD Rom as part of its Performance Assessment Framework for social services in England and Wales

Key Stages - the four stages of pupils' progress in acquiring knowledge and skills in the National Curriculum  -  Key Stage 1 for pupils aged 5 to 7, Key Stage 2 for pupils aged 8 to 11, Key Stage 3 for pupils aged 12 to 14, and Key Stage 4 for pupils aged 15 to 16

key objectives  -  the Home Secretary’s priority tasks (announced before, and independent of, Best Value) for police in England and Wales 

Keynesianism  -  the belief (propounded by John Maynard Keynes and first practised on a large scale by the Roosevelt administration in USA) that extensive public works would stimulate growth (as a result of both the works and the expenditure) and would thereby more than cover its own cost.  See also benign neglect, dirigism, laissez faire, monetarism and supply-side economics

key performance indicators  -  depending on the service, either


PIs which authorities are required to publish.  See also statutory performance indicators 

or


PIs identified by the Home Secretary for judging the achievement of KOs
KIGS  -  Key Indicators Graphical System

the King’s Fund  -  an independent think-tank and research body active in all types of care

KK  -  kompetenz kompetenz 

KLOE  -  the published key lines of enquiry followed by Audit Commission staff in judging each English local authority’s improvement

KOs  -  key objectives 

KPIs  -  key performance indicators

kompetenz kompetenz  -  a concept in Federal German constitutional law, increasingly cited in the EU, which addresses the question of which legislature has the authority to decide which legislature is responsible for deciding what.  See also devolution and subsidiarity 

labour hoarding  -  the instinct of some employers to retain, during slumps, skilled labour which they will need during the next boom 

labelling theory  -  the belief that there is no such thing as intrinsically deviant behaviour, only behaviour which society has for the time being proscribed as deviant.  See also recidivism

the labour aristocracy  -  the ever-diminishing proportion of the working population who (according to Marx) benefit from the introduction of more efficient machines.  See also concentration, industrial reserve army, lumpen proletariat, social exclusion and underclass

LACo  -  local authority company 

LACORS  -  Local Authorities Co-ordinating Office on Regulatory Services

laissez faire  -  depending on the context (but sometimes hard to tell apart) either 


the policy of leaving problems (usually economic problems) alone, to cure themselves.  See also benign neglect, dirigism, Keynesianism, and monetarism

or


a term of abuse for supposedly indolent management and regimes 

Lakeside City  -  an (apocryphal) US town whose council contracts out all its activities, even front-office services

the Lamfalussy process  -  the EU's proposals for working towards a common legislative framework for the supervision of securities, banking and insurance

LAN  -  local area (computer) network

large-scale voluntary transfer  -  a transfer of more than 500 houses

LASER  -  Local Authority Secure Electoral Register

LASHG  -  Local Authority Social Housing Grant

lateral thinking  -  problem-solving by looking to other fields and disciplines, and to alternative approaches generally.  See also vertical thinking

LA21  -  local agenda 21

law of conspicuous consumption  -  the extravagant use (first noted by Veblen) of resources of any kind for the purpose of demonstrating wealth or status rather than for the enjoyment of the goods or services consumed.  See also positional goods

law of diminishing returns  -  the tendency often noted for additional inputs to secure a less than proportional increase in outputs.  See also diseconomies of scale

L-CAT  –  the OGC's legal service catalogue 

LCD  -  Lord Chancellor’s Department

LDA  -  London Development Agency

LDF  -  Local Development Framework

leadership continuum  -  seven leadership styles, propounded by Tannenbaum & Schmidt, ranging from 1 (wholly authoritarian) to 7 (maximum freedom for staff).  See also Arnstien’s ladder, managerial grid and situational leadership

lead authority  -  the council of a metropolitan district or London borough to which other authorities delegate functions previously exercised by metropolitan county councils or the GLC.  See also accountable body, host partner and lead partner

lead partner  -  a member of a partnership who the other partners agree should lead, for example by convening meetings and providing secretarial services.  See also accountable body, host partner and lead authority 

lean construction  -  lean thinking, as applied by the Construction Task Force to building construction 

lean manufacturing  -  a term (more widely used in USA) for the elimination of waste and the single-minded pursuit, in design and specification, of customer requirements 

LEAP  -  local environmental action plan

the Learning and Skills Council  –  the quango responsible for funding and planning education and training for over 16-year-olds in England

learning & skills councils  -  bodies appointed by the National Skills Council for sub-regional areas in England to allocate DfEE funding for higher and further education

learning curve  -  the relationship between the time and effort needed to acquire new expertise, and ability to exploit it - the steeper the curve, the greater the effort in proportion to learning

the learning organisation  -  the type of organisation, first described by Peter Senge, in which managers think and learn instead of troubleshooting; and encourage team learning and shared visions

least present value auction  -  a method of tender evaluation where the cash flow patterns of different options are themselves different.  For each option, future income and expenditure, and the effect of the option on the client’s future income and expenditure, are estimated, converted to their present values, and aggregated for comparison

leaseholders  -  tenants with titles for long fixed periods (21 years in the case of HRA houses)    

LECs  -  local enterprise companies
LEFs  -  local economic forums

legacy IT  -  a (normally dismissive) term for outdated hardware inherited form predecessor bodies or otherwise as a result of long-past projects; and the software needed to run on them, or developed to run on them and still in use even though the hardware itself has been replaced   

legal professional privilege or, in Scotland, confidentiality of communication  -  the right of both legal advisers and their clients not to disclose to third parties the nature of the advice

LEPs  -  local education partnerships

letter of acceptance  -  an (enforceable)  written statement by a client to a tenderer to that the tender has been accepted.  See also award and letter of acceptance

letter of decline  -  a written notification, usually final, that the writer has not accepted a tender or some other proposition from the recipient.  See also letter of intent

letter of intent  - an (unenforceable)  written statement by a client to a tenderer stating their intention to accept the tender.  See also award and letter of acceptance and letter of decline
leverage  -  depending on the context either


the ability given by access to one type of funding to obtain access to greater quantities of another

or


any advantage of buyers over sellers, for example ability to aggregate orders to make bulk purchases

LGD  -  loss given (the) default

LGM  -  Local Government Capacity Modernisation Division

LGQ  -  Local Government Competition and Quality Division

LHA  -  local housing authority

LH&DCs  - local housing & development companies

LHCs  -  local housing companies

LIBOR  -  London inter-bank overnight lending rate 
LIC  -  Library and Information Commission

life chances  -  the relative chances of members of different educational, ethnic or social groups achieving common objectives such as given educational achievements, jobs or housing

life-cycle costs  -  all the costs of the client, whenever incurred, which are attributable to a contract, or to all assets forming the subject of a contract, including costs of acquisition, set-up, development, the training of service-providers and service-users, management, operation  by service providers, documentation, support, removal from use, disposal, and residual liabilities; less all the income from their use and disposal  -  aka whole-life costs

Lifelong Learning Partnerships  -  partnerships set up in England in accordance with the National Partnership Protocol to draft local learning plans
LIFFE  -  the London International Financial Futures Exchange

limited liability partnerships  -  a new form of commercial partnership provided for by Limited Liability Partnerships Act 2000 and broadly similar to limited partnerships but subject to many of the provisions of the Company Acts.  See also partnerships and limited partnership

limited partnership  -  a commercial partnership with some partners whose liabilities are limited but with at least one partner who bears unlimited liability for partnership debts.  See also partnerships and limited liability partnerships

listed companies  - CLSs whose shares may be traded on the London Stock Exchange
liquidated damages  -  costs which contracts may provide for clients to recover from contractors (at predetermined rates) to cover their damages in the event of default.  See also penalties

liquidation  -  conversion of the assets or a whole business into cash, either voluntarily or by court order following insolvency

liquidity  -  the ratio between the readily-realisable assets of any trading organisation (such as cash and stocks) and assets which can be realised only by restructuring or selling the organisation 

listed company  -  a company whose shares are traded on a stock exchange, and which is therefore entitled to describe itself as a plc

the list system   -  a voting system with multi-member constituencies, where electors vote not for individual candidates but for a party list. Seats are allocated between the parties pro rata to constituency votes.  Seats are allotted to individual candidates according to their position on the party list.  Mid-term vacancies are filled by the next candidate on that party's list.  See also the additional member, single transferable vote and quota systems

LLPs  -  depending on the context, either


Lifelong Learning Partnerships

or


limited liability partnerships
LMS  -  local management in schools

LNDP  -  literacy and numeracy development plan

LNRS  -  Local Neighbourhood Renewal Strategy

local management in schools  -  the former arrangements (since superseded by financial delegation to schools) for the delegation of specified funds and management responsibilities by English and Welsh LEAs to school governors.  See also DMS 

loan charges  -  loan interest and repayments made.  See also capital charges and depreciation charges

local agenda 21  -  each local authority’s proposals for achieving environmental sustainability in their own areas

local authority company  -  a company in which a local authority has shares, rights to appoint some or all of the directors, or other legal interests.  It may be a CLS, CLG or I&PS.  See also arms-length LACos, business relationship, controlled LACos, dominant influence, influenced LACos, local housing companies, local housing & development companies, regulated LACos, tenants management organisation and unregulated LACos

local area network  -  a private network linking computers, usually of employees of the same firm, or close trading partners

Local Compacts  -  agreements made between Welsh councils and County Voluntary Councils, as a condition of grant from the Local Regeneration Fund, as to how the voluntary sector will be supported

Local development plans  –  long term plans published by planning authorities indicating which land uses which are approved for which parts of their areas 

Local Economic Forums  - advisory partnerships proposed by the SE (with one LEF for the area of each of the former regional councils) to coordinate the work of all bodies involved in regeneration in Scotland

Local Education Partnership  -  a joint ventures between an LEA and Partnerships for Schools, to commission a schools PFI contract 

Local Enterprise Companies  -  regeneration partnerships set up by Scottish Enterprise and Highlands and Islands Enterprise, with one LEC for the area of each of the former regional councils

Local Government Ombudsman  -  a commissioner appointed by the government to investigate and report on allegations of injustice or maladministration by local authorities

the Local Government SORP  -  the statement of recommended (accounting) practice for local authorities

Local Health Alliances  -  advisory partnerships (one for the area of each council) between local and health authorities in Wales 

Local Health Groups  -  sub-committees of the officers of local and Health Authorities in Wales (one for the area of each council)   

local housing & development companies  - local housing companies which also build new housing or buy it from private landlords.  See also local authority company, local housing companies and registered social landlords

local housing companies  -  LACos formed to secure registration as registered social landlords and to take over the ownership and management of some or all the housing stock of the local authorities forming them.  See also local authority company, local housing & development companies, registered social landlords and tenants management organisation

local management in schools  -  the delegation of specified funds and management responsibilities by English and Welsh LEAs to school governors.  See also DMS 

Local Partnership Agreements  -  agreements between Scottish councils, health boards, NHS trusts and Scottish Homes to coordinate the support, care and assessments of all older people and people with dementia

local performance indicators  -  PIs selected by single authorities, usually to measure progress over time.  See also PIs, regional PIs, statutory PIs, service specific PIs, and general health indicators

local performance plans  -  annual plans made and published by Welsh local authorities under the Local government (Wales) Act 1994.  See also performance plans, public performance reports, specific performance plans and education development plans

the Local Regeneration Fund  -  the fund set up in Wales by merging the former Capital Challenge Fund, Strategic Development Scheme and Local Authority Rural Scheme Grants

Local Response Teams  -  teams set up under Partnership Action for Continuing Employment, comprising the nominees of key local agencies

local schools budget  - the amount appropriated by an LEA in any financial year for meeting all expenditure on its maintained schools

local strategic partnership  -  a partnership sponsored by an English or Welsh local authority for the purpose of giving communities more say in the running public services

local transport authorities  -  PTAs and, outside PTA areas, principal authorities 

Local Transport Plans  -  the plans made by LTAs in England & Wales to promote and encourage safe, integrated, efficient and economic transport 

longitudinal analysis  -  the study of a variety of variables, or of the same variables over a succession of dates, for a single member of the population (for example a single authority).  See also cross-sectional analysis 

loss function  -  the difference (propounded by Professor Taguchi) between target and actual performance.  See also baseline assessment and gap analysis

loss leader  -  a tender at or little above what tenderers believe to be their marginal cost so as to enter what for the tenderer is a new market.  See also buying work and lowballing

lots  -  subdivisions of the work covered by a larger contract where the client is willing to entertain separate tenders for one or more specified lots 

LOVAS  -  Local Voluntary Activity Survey

lowballing  -  tendering low to win work for the purpose of winning later work at significantly higher prices after securing the strategic dependency of the client.  See also ballpark tenders, buying work, loss leaders and tender-rigging 

lower quartile  - the point in any body of data which separates one quarter of the entries (those with the lowest values) from the rest. See also decile, median and percentile

LPSA  -  a local public service agreement
LPSH  -  Leadership Programme for Serving Headteachers 
LRF  - the Local Regeneration Fund

LRG  -  Local and Regional Government Group

LSB  -  local schools budget

the LSC  -  the Learning and Skills Council 

LSCs  -  learning & skills councils

LSE  -  either


the London School of economics

or


the London Stock Exchange
LSIF  -  Local Services Inspection Forum

LSP  -  local strategic partnership

LSVT  -  large-scale voluntary transfer

LTAs  -  local transport authorities

LTPs  -  local transport plans 

lumpen proletariat  -  the term devised by Karl Marx for people (mostly urban) who have no hope of regular employment.  See also concentration, industrial reserve army, labour aristocracy, proletariat, social exclusion and underclass

lump sum contracts  -  contracts for which an all-in price is quoted for a package of work  

mean  -  the arithmetic average of any data, represented by the total of all their values, divided by their number.  See also geometric average, median, mode and quartile

macro-economics  -  the analysis of economic changes or propositions by reference to their overall net effect on the widest possible scene, often the national or international economy.  The PFI for example may be said to be identical to traditional borrowing in its macro-economic effect, because the same funds are obtained from the same sources and are spent of the same objectives.  See also micro economics 

maintenance allowance  -  the calculated allowance for maintenance which English LHAs may include in their notional HRAs.  See also major repairs allowance and management allowance

major repairs allowance  -  the calculated allowance for major repairs paid to English LHAs.  See also maintenance allowance and management allowance 

malfeasance  -  carrying out a duty improperly.  See also mis-feasance and non-feasance 

managed exit  -  the sale of a business when a given return is available

management agreement  -  a contract for housing management which also includes the delegation of some LHA management function to the contractor

management allowance  -  the calculated allowance for management which English LHAs may include in their notional HRAs.  See also maintenance allowance and major repairs allowance 
management buy in  -  the purchase of one business by another, which then normally appoints new managers of its own

management buy out  -  the purchase of a business by its managers or staff

managerial grid  -  a matrix (propounded by Blanchard & Hersey) for graphing leadership style, with axes for extent of concern for production, and concern for people.  See also Arnstien’s ladder, leadership continuum and situational leadership

management buy-out  -  the purchase of the goodwill and other assets of an InTO or support service by a company in which their managers or staff have a significant interest

management by objectives  -  requiring each individual in an organisation to pursue a personal objective single-mindedly.  See also PMS

management fee contracts  -  contracts for which tenderers quote a lump sum addition to their costs (which would be reimbursed).  See also cost plus, income sharing and profit sharing 

managerialism  -  the proposition that the managers of all organisations, even those whose work falls within a professional discipline, need good management skills more than they need professional knowledge; and that this knowledge is indeed often not needed.  see also credentialism 

marginal costs  -  costs other than those which are assumed, for the purposes of the decisions under consideration, to be fixed costs.  See also cost absorption, economies of scale, fixed costs, opportunity costs and total costs

market capitalisation  -  the total market value of all the shares in a given business

market sounding  -  talking to the market before a final decision to advertise a contract

market testing  -  depending on the sector, either


in local government, the testing of in-house costs against available contractors’ costs by direct comparison rather than by competition

or



in government departments and agencies, and in the NHS, competition for the purpose of comparing the viability of in-house work with that of contractors.  See also CCT, outsourcing, VCO and CMT

Market Towns Initiative – a joint programme by the Countryside Agency and the Regional Development Agencies to support market town regeneration

the Master of the Rolls  -  the judge ranking immediately below the Lord Chief Justice, who presides over the Court of Appeal and is responsible for the records of the Chancery court

Match funding  -  a requirement by a fund provider that any contributions is matched by other funders, or by the applicant

materiality  -  the level (usually in financial terms but not usually expressly stated) below which accountants, auditors, or their clients or employers, consider risks or problems not to be significant

MATF  -  Modern Apprenticeship Taskforce

mathematical models  -  equations expressing the relationship between three or more related phenomena in mathematical terms.  See also bonus models, cost models, pricing models, and tender evaluation models

MAPP  -  the Measurement and Performance Project 

MBI  - management buy in

MBO  -   depending on the context, either 


management buy-out 

or 


management by objectives

MBWA  -  management by walking around, rather than by sitting in an office

mean  -  the arithmetic average of any data, represented by the total of all their values, divided by their number.  See also geometric average, median, mode and quartile

Measurement and Performance Project  - a project now run from the No 10 Policy Directorate, as part of the Modernising Government initiative.  See also the Civic Renewals Group, the Delivery Unit, the Forward Planning Unit, and the Office of Public Services Reform

MEAT  - most economically advantageous tender

median  -  the point in any body of data which separates one half of the entries (those with the highest values) from the other half.  See also arithmetic average, decile, geometric average, mode and quartile

mediation  - the resolution or attempted resolution of commercial disputes by the calling in of a neutral mediator, by agreement between the parties.  It is binding if the parties agree in advance that it should be.  See also adjudication, alternative dispute resolution and arbitration

medium sized companies  -  as defined by section 247 of the Companies Act 1989, companies which satisfy at least two of the following tests (and which therefore include all small sized companies)


annual turnover not more than £11.2m


balance sheet total of assets not more than £5.6m


not more than 250 employees 

see also small sized companies 

megabyte  -  or just over 1m bytes, a measure of memory for hard drives.  See also gigabyte 

mega procurement – the use of contracts providing for the aggregation of the requirements of the greatest possible number of clients.  See also combined contracts, conglomerate contracts, joined-up service contracts, joint contracts, parallel contracts, and partnership sourcing,
memorandum of association  -  the objectives of a company.  See also articles of association 

meritocracy  - government by the most able, or by an educated elite.  See also meritocracy oligarchy

metacognition  -  understanding of one's own methods of thinking and learning.

metadata  -  information about information resource, or data about data.

method statements  -  tenderers’ proposals, as sought by clients, for dealing with aspects of the work for which clients have set no specifications.  See also variants

metric benchmarking  -  any benchmarking by reference to numerical indicators.  See also competitive, functional, generic, hybrid, internal, international, performance and process benchmarking

MG  -  the Modernising Government initiative

micro-economics  -  the analysis of economic changes or propositions by establishing, first, their immediate effect on the parties directly involved.  See also micro economics 

minimum debt repayments  -  the minimum total sums which local authorities were required to repay to lenders by the former system of controls on capital expenditure in England & Wales 

mirroring  -  holding duplicate information locally, not just as backup, but to speed delivery to end users 

mis-feasance  -  carrying out a duty badly.  See also malfeasance and non-feasance 

mission statement  -  a summary, often in a single sentence or phrase, of what is purported to be the main purpose of an organisation or movement

a mixed economy  -  depending on the context either


a national economy in which some parts (usually manufacturing and commerce) are privately owned and others (usually public utilities) are publicly owned.  See also the civil society, New Public Management, pluralism, the social market and the third way 
or


a conscious policy on the part of an authority or any other body that some of its work should be done in-house and some through contractors 

MMC  -  modern methods of construction

mode  -  the most frequently occurring value in any body of data.  See also arithmetic average, geometric average and mean

model for business excellence  -  see the business excellence model

the Modernising Government initiative, announced in 1999, which now include the coordination of government procurement, e-government, forward planning and public services reform.  See also the No 10 Policy Directorate and the centre

modular development  -  the vertical subdivision of large projects into free-standing components.  -  see also incremental development 

monetarism  -  the belief, first propounded by Milton Friedman and adopted with enthusiasm by the Thatcher government and since then by many governments in advanced countries, that inflation is best resisted by restricting the money supply so that unreasonable demands cannot be met, rather than by confronting the authors of such demands.  See also benign neglect, dirigism, Keynesianism, laissez faire and supply-side economics

money bill  -  parliamentary bills certified by the Speaker which deal with national taxation, public money or loans and their management, which do not therefore go before the House of  Lords.  See also hybrid, and private bills

monitoring officers  -  officers which British local authorities are required to appoint, and who are required to report to their authorities if they believe any proposal, decision or omission will give rise to contravention, injustice or maladministration

monopoly  -  a market dominated by one supplier.  See also monopsony and oligopsony

monopsony  -  a market dominated by one buyer.  See also monopoly and oligopsony

more from less  -  the expectation that quantity or quality, or both, can always be raised, and their cost reduced

most economically advantageous tender  -  the tender selected where, under the EU Directives, clients have in notices specified non-price factors which will be taken into account

most similar force analysis  -  nearest-neighbour analysis of police forces

MoU  -  memorandum of understanding

MPC  -  the monetary policy committee (of the Bank of England)

MSFA  -  most similar force analysis

MTI  -  the Market Towns Initiative

multi-activity contracts  -  contracts between one client and one contractor, for more than one disparate work or service.  See also combined contracts, joined-up service contracts, joint contracts, mega procurement, parallel contracts, partnership sourcing and strategic contracts
multicasting  -  transmitting information electronically to specified destinations, as distinct from broadcasting

multi-lateral agreements  -  those involving more than two parties, as for example in multi-lateral trade, when A sells to B, B sells to C, and C sells to A.  See also autarchy, bi-lateral agreements, Robinson Crusoe economy and siege economy 

mystery shopping  -  covert recording (usually by film or camcorder) of a service while in operation, to test and record any aspect of the service

NACRO  -  National Association for the Care and Resettlement of Offenders

NACVS  -  National Association of Councils for Voluntary Service

NAFW  -  the National Assembly for Wales

NASD  - the US National Association of Security Dealers
NASDAQ  -  the National Association of Security Dealers Automated Quotation, which is the stock market maintained by NASD for its members.  High-tech companies which need to be quoted in the USA do not have to be quoted on NASDAQ rather than the NYSE, but increasingly do so 

National Care Standards Commission  -  an independent national body for the regulation of social care services and private healthcare

National Curriculum  -  the statutory framework for teaching and assessment of 10 subjects, compulsory in all maintained schools

National Information Infrastructure  -  a term first used by Al Gore in 1992, covering both e-government and e-commerce.  See also e-government, Global Information Infrastructure, government.direct and Information Superhighways

the National Partnership Protocol  -  an agreement in 1998 between the LGA, the FEFC, DfEE and others, to coordinate lifelong learning for the over-16s

National Strategy for Neighbourhood Renewal  –  a government initiative led by the Neighbourhood Renewal Unit and aimed at narrowing the gap between the most deprived neighbourhoods and the rest of the country on education, jobs, crime, health, and housing

natural justice  -  the practical application in English law of natural rights through a number of presumptions, for example that no man may be a judge in his own cause.  See also due process, human rights, natural rights, the rule of law and the separation of powers 

natural rights  -  the basic rights, including freedom from imprisonment without trial, first propounded by Locke in the 17th century.  See also due process, human rights, natural justice and the rule of law

NCETW  -  the National Council for Education and Training In Wales 

NCR  -  New Commitment to Regeneration

NDC  -  New Deal for Communities

NCVO  -  National Council for Voluntary Organisations

NCVYS  -  National Council for Voluntary Youth Services

NDC  -  New Deal for Communities

NDP  -  net domestic product

NDPB  -  non-departmental public body

nearest-neighbour analysis  -  a statistical technique first used by the Audit commission for comparing local authority areas in England & Wales, and (as the MSFA or most similar force analysis) by HMIC for comparing police areas) by reference to selected numerical data about each.  It produces for each authority’s area etc its own unique list, showing all other areas in descending order of similarity to it, according to the selected data.  See also cluster analysis

neighbourhood panel  -  open meetings to which all citizens in a given locality are invited to discuss, with elected members and officers, their views about questions of local importance 

Neighbourhood Renewal  –  a government initiative led by the Neighbourhood Renewal Unit and aimed at narrowing the gap between the most deprived neighbourhoods and the rest of the country on education, jobs, crime, health, and housing

Neighbourhood Renewal Unit  -  a unit in the Cabinet Office responsible for running the National Strategy for Neighbourhood Renewal

negotiated procedure  -  one of the three procedures for procurement under the EC Directives, available only in limited circumstances, under which client authorities negotiate with at least three eligible applicants who meet their selection criteria.  See also the open and restricted procedures

NESLI  -  National Electronic Site Licensing Initiative

NETA  -  the New Electrical Trading Arrangements

net domestic product  -  the aggregate value (or cost) of the goods and services produced in any period by a country, and of the investment during that period in means of producing such goods and services, less depreciation in such investments.  See also GDP 

net present value  -  the net present value of future or past income and expenditure, using in both cases compound interest at a real rate of return.  See also discounted cash flow, discounted cost, equivalent annual cost, internal rate of return and present value

New Community Schools  -  schools taking part in a pilot programme in Scotland, to provide special educational and non-educational services and facilities on campus

The New Deal  -  depending on the country, either 


the massive programme of public works launched by the newly elected Roosevelt administration in 1933, at the height of the great depression  

or


the programme of the UK government to help unemployed people in four specific age-groups, disabled unemployed people, unemployed single parents, and the partners of unemployed people.

New Deal for Communities – part of the National Strategy for Neighbourhood Renewal, intended to renew 39 of the most deprived neighbourhoods in England

New Deal partnerships  - partnerships (one for each Employment Service  district) which coordinate New Deal and other initiatives, and which may also deliver New Deal services under contract to the ES

New International Economic Order  -  the collective term for the World Bank, the International Monetary Fund and the World Trade Organisation

New Opportunities Funding  -  funding from the National Lottery for educational, environmental and health projects in deprived areas

New Public Management  -  an international movement (particularly strong in New Zealand) asserting the superiority of ‘empowerment over power’, ‘results over process’ and ‘steering over rowing’.  See also the civil society, mixed economy, pluralism, the social market and the third way

next steps agencies  -  executive bodies formed in 1988 from parts of the civil service which provided services rather than making policy, with delegated responsibilities.  See also QUANGOs

Next Steps Initiative  -  the initiative of the Thatcher government in 1988 under which the nest steps executive agencies were set up

NGfL  -  National Grid for Learning

NGOs  -  non-government organisations

NHBC  -  National House Building Council

NHF  -  National Housing Federation

NHS bodies  -  the collective term for health boards, local health boards, NHS trusts, primary care trusts and strategic health authorities 

NIACE  -  The National Organisation for Adult Learning

NICE  -  the National Institute for Clinical Excellence 

niche service provider  -  the only service provider who can in practice do given work in a given place

Nics  -  NI contributions

NIEO  -  New International Economic Order

nimby  -  not in my back yard

NISO  -  National Information Standards Office 

NLN  -  National Learning Network

NNA  -  nearest-neighbour analysis

NNDR  -  the national non-domestic rate
no-blame culture  -  the shared understanding in an organisation that mistakes are best recognised as soon as possible, but that the ensuing debate is solely about how the organisation can do bettor in future 

the Nolan Committee  -  the Committee set up to report on standards in public life (including conflicts of interest between MPs’ duties and their outside interests)

nominated subcontractors  -  subcontractors who are nominated by clients, but have contracts with main contractors 

nominated suppliers  -  suppliers who are nominated by clients, but have contracts with main contractors 

nomination rights  -  the rights of transferring landlords to nominate tenants for a specified % of vacancies after transfer

non-business activities  -  local authority activities which are not in competition with the private sector, and for which local authorities do not therefore have to add VAT to any charges which they make.  See also exempt business activities 

non-cashable savings  -  savings from economy or efficiency which in practice lead to greater effectiveness rather than lower cost.  See also cashable savings

non-commercial considerations  -  factors (such as the political affiliations of tenderers) which Part 2 of the Local Government Act 1988 precludes local authorities from taking into account in placing contracts

non-compliant tender  -  a tender which would fail in one or more respects to satisfy advertised requirements or contract conditions  -  aka non-conforming tender.  See also qualified tender 

non-conforming tender  -  a tender which would fail in one or more respects to satisfy advertised requirements or contract conditions  -  aka non-compliant tender.  See also qualified tender 

non-decent housing  -  housing which does not meets the decent homes standards promulgated by ODPM

non-executive director  -  a director who holds no other paid office with the company

non-feasance  -  failing to carry out a duty.  See also malfeasance  and mis-feasance

the non-profit sector  -  a collective (US) term for all voluntary organisations.  See also not-for-profit sector, the social economy, social enterprise, the third sector and the voluntary sector
non-recourse finance  -  loans giving the lender no recourse to the borrower’s parent company

non-statutory consortia  - unincorporated associations which are set up to tender for specified contracts and which if successful usually form a corporate body to execute the contracts 

non-statutory partnership – a partnership which is subject only to general commercial and common law.  See also statutory partnership

normal distribution (aka Poisson distribution)  -  the bell-shaped distribution commonly found when rates of occurrence are graphed against different values for any variable, for example numbers of adult males of different heights 

the No 10 Policy Directorate  -  (fast changing) groups and units in the Prime Minister's office, including the Delivery Unit, the Forward Planning Unit, the Measurement and Performance Project, and the Office of Public Services Reform.  See also the centre and modernising government
not-for-profit bodies  - any organisation which carries out its chosen activities because its members want to, not out of duty or for reward.  See also community interest companies, public interest company, social enterprise and voluntary organisations
the not-for-profit sector  - a collective term for all voluntary organisations.  See also non-profit sector, the social economy, social enterprise, the third sector and the voluntary sector

notices  -  advertisements in OJEC, better called contract notices, for applications to be allowed to tender for or negotiate contracts to which the EC procurement directives apply.  See also Official Journal of the EC, prior information notices and tenders electronic daily
not in my back yard  -  support for development or other activities in principle but, for special reasons, not locally 

notional HRAs  -  statements kept by English LHAs in approximately the same form as the HRA, but with entries calculated by formulae, and from which HRA subsidies are calculated  

nouveau riche  -  people who are newly (and often ostentatiously) rich.  See also arriviste and parvenu

novation  -  purchase by users for the purpose of sale and lease back 

NPQH  -  National Professional Qualification for Head Teachers

the NPP  -  the National Partnership Protocol

NPR  -  the National Performance Review

NQT  -  newly qualified teacher

NRF  - Neighbourhood Renewal Fund

NRU  - Neighbourhood Renewal Unit

NSNR  - the National Strategy for Neighbourhood Renewal

NTO  -  National Training Organisation

NVQ  -  National Vocational Qualification

NYSE  -  the New York Stock Exchange

OBI  -  open buying on the internet 

objective analysis  -  the analysis of income or expenditure by reference to its different purposes, usually different services.  See also subjective analysis

Objective 1 funding  -  EU regional funds for promoting the development of lagging regions 

Objective 2 funding  -  EU regional funds for supporting the economic and social conversion of regions facing structural difficulties 

Objective 3 funding  -  EU regional funds for the adaptation and modernisation of policies and systems of education, training and employment

ODPM  -  Office of the Deputy Prime Minister

OECD  -  Organisation for Economic Cooperation & Development

OeE  -  the office of the e-Envoy

Oeic  -  open-ended investment company 

OFEX  -  a privately owned and operated exchange in which stockbrokers can deal in the shares and other securities of unlisted and unquoted companies 

offer  -  depending on the context, either 


with acceptance, one of the two essentials of an enforceable contract in English law.  Not necessarily a tender in this sense, because in English law offers may be made to tenderers by clients
or


the term most often, but not always, used by the EC directives for a tender
offer document  -  a formal offer (made in accordance with the City Code on Takeovers and Mergers) to buy the shares of an offeree company, on receipt of which the offeree is required to take independent advice of the value of the offer and communicate it to shareholders.  See also defence document

OFFHOME  -  an inspectorate for all social and local authority housing.  For local authorities in England & Wales the duties are part of those of the Best Value Inspectorate 

OFSTED  -  the Office for Standards in Education

OGC  -  Office of Government Commerce

the Office of Government Commerce  -  a unit set up in the Treasury as part of the Modernising Government initiative, to coordinate government procurement.  See also the No 10 Policy Directorate and the centre, the Civic Renewals Group, the Delivery Unit, the Forward Planning Unit, the Office of the e-Envoy, modernising government, the Office of Government Commerce, the Office of Public Services Reform, and the No 10 Policy Directorate

OGC.bs  -  Office of Government Commerce Buying Solutions

Office of Management & Budget  -  the US equivalent of the Chief Secretary to the Treasury

the Office of Public Services Reform  - a unit now part of the No 10 Policy Directorate, as part of the Modernising Government initiative.  See also the centre, the Civic Renewals Group, the Delivery Unit, the Forward Planning Unit, and the Office of the e-Envoy
Official Journal of the EU – a free publication issued every few days containing a wide variety of trade information including PINs and notices for procurement by contracting authorities and utilities.  See also tenders electronic daily
offset pricing  -  a technique developed by the district audit service to compare overall price or cost levels where work has been costed but not priced, and using some extraneous schedule of rates as a cost reflector.  See also bonus models, cost models, cost reflectors and pricing models

off-shoring  -  outsourcing, usually of white-collar work to the third world (aka world sourcing)

OJEU  -  the (usually daily) Official Journal of the European Union

OJEC  - the former Official Journal of the EC (now OJEU)

ONS  -  Office for National Statistics

oligarchy  -  government by the rich.  See also meritocracy and oligarchy

oligopoly  -  an industry in which there are too few service-providers to constitute an effective market,  and which therefore encourages collusive tendering and cartels.  See also oligopsony
oligopsony  -  a market dominated by a small number of buyers.  See also monopoly, monopsony and oligopoly

OMB  -  US Office of Management & Budget

Ombudsmen  -  Commissioners appointed by the government to investigate and report on allegations of injustice or maladministration by public authorities

omnivores  - contractors who tender for widely different types of work, sometimes even for work which they have never done before; relying for its execution on TUPE, the acquisition of a new subsidiary, or buying-in key personnel.  See also conglomerates

OMV  -  the highest open market value of an asset, for any of its permitted uses.  See also OMV(EU) and replacement value

OMV(EU)  -  the open market value of an asset, assuming no change in its existing use.  See also OMV and replacement value

one-person economy - a (usually dismissive) term for a hypothetical economy in which only the direct costs of activities, and no transaction costs, arise – aka a Robinson Crusoe economy.  See also autarchy, bi-lateral agreements and multi-lateral agreements
On Track programme  -  a programme is led by the Home Office Family Policy Unit to stop the development of anti-social and offending behaviour in children in high-crime, high-deprivation areas in England and Wales

OPA  -  output & performance analysis

open book accounting  -  the provision in partnerships or contracts that specified accounting or other data kept and held by one party should be given to, or made accessible by, the other.  See also interactive contracts 

open buying on the internet  -  a widely agreed procedure for business-to-business purchasing over the net

open government  -  the principle (rarely fully implemented) that all government records, and the reasons for all political decisions, should be open to the public.  See also accountability and transparency

open procedure  -  one of the three procedures for procurement under the EC Directives, under which all eligible applicants are invited to tender.  See also the restricted and negotiated procedures

open software  -  software (increasingly favoured in the EU) which is not (or no longer) subject to copyright or licences, and so may be copied freely from the web and any other available sources, for use or adaptation.  Aka open systems

open systems  -  computer systems (increasingly favoured in the EU) which are not (or no longer) subject to copyright or licences, and so may be copied freely from the web and any other available sources, for use or adaptation.  Aka open software 

operating accounts  -  the trading accounts kept for support services when operating under SLAs.  See also practice accounts

operating lease  -  a lease in which the lessor retains ownership at the end of its term.  See also financing lease

operational performance Standard  - as referred to in DfES model contract conditions, a performance standard not taken account of by the payment mechanism, but for which failure triggers a requirement to draw up a rectification plan.  See also strategic performance standard

opinionmeter  -  a computer programme for recording opinions (usually either yes or no) which are either phoned in or emailed in by respondents

opportunity cost  -  the cost of any activity or asset measured by reference to the value (however measured) of what is lost by engaging in that activity or retaining that asset.  The opportunity cost of a school site for example might be its development value.  See also fixed costs and marginal costs

OPS  - operational performance standard

OPSR  -  the Office of Public Services Reform

optimism bias  -  the tendency to leave unquantifiable risks out of account altogether in estimates

optimum  - ideal, as distinct from the highest or lowest

option appraisals  -  depending on the context, either


reviews of alternative ways of delivering a service (including amending it, hiving it off or dropping it) as part of ‘challenge’.  See the four Cs and rightsourcing

or


any conscious review, often at some critical juncture, of strategic alternatives.  See also prior options reviews 

option value  -  the value of the right to use an asset for some different but specified purpose at a specified future date

order  -  depending on the context, either


a formal instruction to do something, by one party entitled to give such an instruction to another


or


an instruction to supply goods or perform work or a service where such an instruction will constitute acceptance of an offer, and therefore create a contract.  See also offer and acceptance

Orders in Council  -  orders made by the crown, on the advice of the Privy Council, to

transfer responsibilities between ministers of the crown

Organisation for Economic Cooperation & Development  -  a joint organisation set up by the governments of most developed countries, which studies and forecasts economic trends

OSM  -  off-site manufacture

OST  -  Office of Science and Technology

ostensible authority  -  the principle that the holders of specified offices (for example directors in the case of companies) may be taken to have authority to act on behalf of such bodies, usually in entering into financial commitments 

OTP  - On Track Programme

outcomes  -  the ultimate benefit sought from output; effective mowing and short grass for example are respectively an output and its outcome.  See also inputs, outputs and processes

outliers  -  depending on the context


in statistics, the unusually high or low members of any population


or


in the NHS, patients who have stayed in hospital beyond their trimpoints

output & performance analyses  -  documents published by the Treasury containing the indicators to be used to monitor the success of government departments against PSAs

outputs  -  the immediate results obtained from the use of resources and the following of processes.  See also inputs, outcomes and processes

outsourcing  -  procurement of any work or services otherwise than through employees. See also CCT, contracting out, market testing, VCO and CMT

outturn costs or prices  -  actual as distinct from estimated costs or prices, unadjusted for inflation  -  aka in cash terms

overheating  -  the price rises forced and the shortages experienced when demand significantly exceeds supply

packaging  -  deciding what types, mix and quantity of work or services, and over what period and geographical area, should be included in a single contract in CCT, VCT or VCO

PAC  –  Public Accounts Committee 

PACE  -  depending on the context


the Police and Criminal Evidence Act 1984


Property Advisers to the Civil Estate

or


Partnership Action for Continuing Employment

pact  -  an undertaking (usually not binding) between the parties to a contract to work together as partners rather than adversaries, to further the long term interests of all.  See also interactive contracts and partnering contracts

PAF  -  the Performance and Assessment Framework for social services 

PAF indicators  -  performance assessment framework indicators  

palimpsest – a document (originally scriptural) which a user is free to amend or overwrite in any way.  See also escrow 

PAMs  -  periodicals and magazines

PAN  -  published admissions number for a school 

paradigm  -  ideal pattern or model.  See also stakhanovite

parallel contracts – two or more near-identical contracts, each with a separate client, all but one of whom delegates tender evaluation to the other, so that the same contractor is likely to win all contracts.  See also combined contracts, joined-up service contracts, joint contracts, partnering contracts, public private partnerships, strategic contracts and strategic sub-contracts
parent governor  -  a school governor elected by parents

Pareto effect  -  the likelihood of uneven distribution of most phenomena, often described as the 80:20 rule - eg that 20% of the population own 80% of property, or 20% of the roads need 80% of the resurfacing.  A ratio of exactly 80:20 is probably rare, but equally uneven distribution is common, and is a good starting point for research into the incidence of any problem

Parkinson’s law  -  the (slightly but not wholly humorous) principles put forward by Northcote Parkinson.  These included 


work expands to fill the time available


perfect planning is achieved only by organisations on the brink of collapse

and

 
the Peter principle, that employees tend to get promoted until they reach one level above that at which they are competent

Parliamentary Commissioner for Standards  -  an officer of the House of Commons who supervises the Register of Members' Interests and advises the Committee on Standards and Privileges about whether MPs have followed their Code of Conduct

parliamentary counsel  -  aka parliamentary draftsmen

PAS  -  publicly available specification

PAT  -  the Policy Action Team of the Social Exclusion Unit 

pathways of care  -  see care pathways

partnering contracts – a loose collective term for contracts whose terms require or encourage interaction between the parties.  The commonest type is where clients tell all prospective tenderers that they will, if successful, be invited to join clients in signing undertakings to work together as partners, rather than as adversaries, to further the long term interests of both.  See also joined-up service contracts, joint contracts, parallel contracts, partnership sourcing, project team partnering contracts, public private partnerships, strategic contracts and strategic sub-contracts
Partnership Action for Continuing Employment  -  the initiative of the Scottish Executive to minimise the effect on local communities when major employers close down or move elsewhere

partnership  -  depending on the context


a firm comprising two or more people (or corporate bodies) who carry out a business in common with a view to profit

the relationship between the partners in such a firm


an agreement (often resting on correspondence) between two or more parties under which each does work for themselves which is also of benefit to the others.  Sometimes referred to as an advisory partnership


an agreement between two or more parties to set up a further body to do work of value to them all.  Sometimes referred to as an executive partnership


(current rhetorical usage) any alternative to carrying out work or services in house 

or



 the spirit in which the groups just mentioned should conduct their business

partnership agreements  -  agreements between the intended partners in joint ventures, specify what each partner will do to further the partnership

partnership arrangements  -  partnerships set up in Wales under the School Standards & Framework Act 1998 to secure the provision of education of pupils above school-leaving age but below 19

Partnerships for Schools  -  a procurement vehicle set up by OGC to enter into joint partnerships with LEAs to commission PFI contracts 

partnership projects  -  projects in England & Wales for raising educational standards, in which the partners include at least one state school and one independent school

partnership sourcing  -  the long term co-operative relationship, not based on opportunist price competition, between a manufacturer and a supplier, following the DTI-CBI Partnership Sourcing Initiative.  See also partnering contracts and relational contracts.  See also partnering contracts

parvenu  -  somebody newly (and usually thought to be undeservedly or ostentatiously) new to power or wealth.  See also arriviste and nouveau riche

passport  -  an actuary’s certificate that a tenderer’s pensions scheme would give TUPE transferees ‘broadly equivalent’ pensions

PCB  -  depending on the context, either


printed circuit board
or


polychlorinated biphenyls
PCPs  -  People in Communities Partnerships

PCSPS  -  the Principal Civil Service Pension Scheme
PCPs  -  People in Communities Partnerships

PD  -  possibility of default

PDA  -  personal digital assistant

PDCA  -  plan, do, check, act

pdf  -  portable document format

PDSA  -  plan do study act

peer review  –  review and assessment of an organisation or service by practitioners of equal status

PEG  -  promoting electronic government

penalties  - costs which contracts may provide for clients to recover from contractors (at predetermined rates) to cover their damages in the event of default – better known as liquidated damages, because penalties are unenforceable if contractors can show that they exceed clients’ actual damages

pendulum arbitration  -  a system of arbitration in which the parties agree in advance that the arbitrator should accept either the claim or the offer in full, and should not compromise between them.  This is to give both parties an incentive to modify their standpoints and thereby make them more credible, rather than to try to influence any compromise by exaggerating them 

People in Communities Partnerships  -  partnerships sponsored by the NAFW under the Social Inclusion Programme for Wales to build sustainable communities, encourage healthy living, community safety and improve educational attendance and achievement

people’s panel  -  a panel of 5000 citizens set up by the Cabinet Office, from which single-issue focus groups, interactive panels and research panels are drawn
percentile  -  one of the 99 points in any large body of data which separate 100 equally numerous groups of entries, defined by reference to the value of any selected variable; so that, for example, the tenth percentile separates the group with the 10th highest values from the group with the 11th highest values.  See also decile, median and quartile 

Performance Assessment Framework  -  the framework established by the Department of Health (independent of Best Value) for assessing the performance of social services in England and Wales

performance benchmarking  -  any benchmarking for the purpose of comparing and analysing the performances, however measured, of different organisations in performing the same operations.  See competitive, functional, generic, hybrid, internal, international, metric, and process benchmarking

performance bonds  -  bonds given to clients by specialist insurers, on behalf of contractors and at their expense, binding the insurers to compensate clients (up to the amount of the bond cover obtained) in the event of default.  See also guarantee, indemnity and warranty
performance indicators  -  any numerical data or ratios collected and used for the purpose of making initial comparisons (ie preferably subject to further research before firm conclusions are drawn) of the performance of groups of similar bodies.  See also KPIs, regional PIs, local PIs, statutory PIs, service specific PIs, and general health indicators 

performance management system  -  a system providing for integrated corporate, team and personal objectives; and communication throughout the organisation about these objectives and performance.  Developed as a reaction against MBO

performance measures  -  aspects of performance selected for measurement and comparison.  See also PIs 

performance reviews  -  the reviews of their own functions made by Best Value authorities in England & Wales, normally every 5 years; and by Scottish authorities of their functions and activities over a period of 3 to 4 years.  Often referred to colloquially as Best Value reviews or fundamental performance reviews
periodic indicative notice  –  the utilities’ equivalent of a prior information notice   

personal data (for the purposes of the Data Protection Acts)  -  data about a living person who can be identified from that data
personal digital assistant  -  hand-held computer

Personal Social Services Research Unit  -  a unit sponsored by the University of Kent and the London School of Economics, to research cost levels in social care

the Peter principle  -  see Parkinson’s law

the PFI  -  the private finance initiative  

PFI arrangement  -  a form of contract in which instead of providing and owning or managing the assets needed for a services, a public authority arranges for a private sector body (usually an SPV) to provide and own or manage them.  This other body then makes the asset available under an operating lease to enable the authority to deliver the service required.  See also contract-structure test and risk transfer
PFI Unit  -  a unit in HM Treasury which decides the principles on which government support for PFI projects will be available  

photometric quantification  -  a system of measuring quality based on a series of illustrations or word pictures depicting different (numbered) quality levels, for use in periodic (usually random) inspections

PI  -  performance indicator 

pibs  -  permanent interest-bearing shares

PID  -  depending on the context, either


project initiation document (the IT equivalent of a brief)

or



personal identification device

piggy back facilities  -  those provided for one body as an add-on to services provided by another, for example drawing cash from bank accounts at supermarket tills

PII  -  depending on the context, either


professional indemnity insurance


or

public interest immunity (for some prosecution witnesses, from identification to defendants)

pilot authorities  -  English and Welsh authorities which volunteered to carry out pilot studies of ways of securing Best Value in chosen fields

PIns  -  Planning Inspectorate

PINs – prior information notices (for public contracts) or periodic indicative notices (for utilities)   

PITCOM  -  Parliamentary IT Committee

PIU  -  Performance and Innovation Unit

pixel  -  the standard measure of definition of a photo or screen image; 3 mega-pixels is good for most types of image

plan do study act  -  the proposition that performance can be improved indefinitely be repeating this cycle

planned maintenance  –  depending on the context, either or both


responsive maintenance done in accordance with a plan, necessarily involving the delay of some jobs

or


planned repairs and replacements made in order to anticipate failures

planning agreements  -   statutory agreements between planning authorities and intending developers providing for developers to carry out works, or contribute towards authorities’ works, to make their proposals acceptable

planning for real  -  open meetings at which three-dimensional models of a given environment are discussed, and different components of the model can be moved around or modified, in order to explore options.  See also consensus conferences and future search conferences 

planning gain  -  the purpose of agreements between planning authorities and developers whereby concessions to developers (for example higher densities than those which they might secure on appeal) are allowed in return for environmental or social gain to authorities (for example special provision for housing old people)

planning risk  -  the danger that planning consent might be delayed, or that project costs might be increased by conditions imposed  

pluralism  -  readiness to use service providers in all sectors of the economy (public, private and voluntary) for whatever job each does best.  See also the civil society, mixed economy, New Public Management, the social market and the third way
PMLSP  -  Performance Management and Local Strategic Partnerships

PMS  -  performance management system

PNO  -  Priority Need Order

POC  -  price of conformance

points systems  - tender evaluation models in which all the variables (including prices) are expressed as points rather than prices.  See also tender evaluation models

Poisson distribution  -  see normal distribution

Policy Exchange  -  centre-right think-tank founded in 2002 by supporters of Michael PortilIo

Policy Network  -  centre-left pro-European think-tank founded in 2000 by Peter Mandleson

PoIiteia  -  centre-right think-tank founded in 1995

the political balance requirement  -  the requirement of the Local government & housing Act 1989 in England & Wales for many committees to include members of different parties, calculated by prescribed formulae 

political correctness  -  abstention (or the requirement to abstain) from 


colloquialisms which reflect stereotyping which may cause offence 

and 


forms of words which appear to reflect chauvinism (for example ‘every chief executive should state his views about . . .’ )

PONC  -  price of non-conformance

PONQ  -  price of non-quality

pooled budgets  -  two or more budgets used by a single organisation for a common purpose for which the budgets lose their original identity  -  see also aligned budgets 

pooling of capital receipts  -  the payment to ODPM of specified proportions of different capital receipts, to contribute towards government support for housing capital expenditure 

pool manager  -  officers appointed by host partners to manage pooled budgets delegated to partnerships set up under the Health Act 1999

pork-barrel politics  -  US term of contempt for the practice of making political decisions in such a way as to serve the self-interest of the (financially or electorally) most powerful groups involved.  See also pork-barrel procurement

pork-barrel procurement  -  buying from whoever will do the most favours in return, or will be most troublesome if not given the order.  See also pork-barrel politics 

PORG  -  person of restricted growth

POP3  -  Post Office Protocol 3 

portal  -  the entry point to a channel (usually a web-site) at which the identity of users is verified and other security checks are made.  See also channel, hub and joined-up government

positive discrimination  -  compensation for social disadvantage, for example by setting lower educational standards for college or job applicants in disadvantaged groups

pots  -  the (originally colloquial but now customary) term used for blocs of subsidy available for allocation by government departments to individual authorities 

PP  -  proximity principle

PPG  -  National Planning Policy Guidance

PPP  -  depending on the context


public private partnership

point to point protocol
or


polluter pays principle
PR  -  depending on the context 


producer responsibility

pro rata
or


proportional representation
practice account  -  the summary operating account kept for all staff within a given discipline when operating under SLAs

preferred tenderer  -  a tenderer with whom exclusive negotiations (under the negotiated procedure) are currently being conducted.  See also exclusive negotiations, reserve tenderer and simultaneous negotiations

premiums  -  additional sums payable to lenders for premature repayment, where interest rates have fallen and lenders will be able to re-lend only at lower rates      
pre-qualification  - depending on the context, either


the passing, before tenderer selection for any specific contract, of some or all of the tests which clients would otherwise have applied subsequently

or


tenderer selection

pre-qualified tenderers  -  depending on the context, either


applicants to tender for a specific contract who, before applying, had already passed some or all of the tenderer selection tests. See also approved list, select list and standing list

or


such applicants as have so far been selected at some intermediate stage in selecting tenderers

presentations  -  interviews at which tenderers or other aspirants not only answer questions, but are given free rein to enlarge on the services which they purport to offer 

present value  -  the present equivalent of either


expenditure at some different date, calculated by subtracting compound interest at a real rate of return in the case of future expenditure; or by adding it in the case of past expenditure

or 


income at some different date, calculated vice versa.

See also discounted cash flow, discounted cost, equivalent annual cost, internal rate of return and net present value 

PRG  -  the Project Review Group

price base  -  the rates of pay and price levels (usually expressed as for a given date) on which tenders or estimates are based 

price variation clause  -  a clause providing for the prices tendered to be adjusted in line with variations in cost levels, usually in accordance with a specified price index

pricing models  -  simple mathematical models, containing estimates of the main quantities of work which may be ordered, which are used as a basing for comparing the overall cost levels of different tenders based on un-pre-quantified schedules of rates.  See also tender evaluation models, which are different

primary care  -  services provided by family doctors, dentists, pharmacists, optometrists and ophthalmic medical practitioners, district nurses and health visitors  -  see also secondary care

principal  -  the party to a delegation agreement which delegates functions or activities to an agent

principal authorities  -  the collective term often used in the statutes, including the LGA 2000, for the councils of counties, county boroughs, metropolitan and shire districts, London boroughs and unitary authorities; but not parish councils or joint authorities of any sort 

prior information notices  -  early notices in OJEC of intention to let contracts for which the EC procurement directives will require notices.  See also notices, Official Journal of the EC, notices and tenders electronic daily 

private bills  -  parliamentary bills which would confer special rights on a single body or person.  See also hybrid and money bills

private finance arrangements  -  contracts or projects to provide assets for public sector use but using private sector sources of capital

the private finance initiative  -  a government initiative to encourage (for example by subsidies) the use of PFI arrangements as sources of capital for public sector projects

the Privy Council  -  a body, older than parliament, whose members are appointed by the crown, and which advises the crown about exercises of the royal prerogative  

procurement  –  the complete process involved in identifying the business need to make a purchase, including market research, specification, purchasing, and subsequent contract management

project initiation document  -  the IT equivalent of a brief

Project Review Group  -  a group in the Office of Government Commerce which reviews all proposed PFI projects in England

project team partnering contracts – contracts which (as commended by the Deputy Prime Minister’s Construction Task Force) are let before specifications (and often before even prices) are agreed, to enable contractors to contribute to designs and methods of construction.  See also joined-up service contracts, joint contracts, parallel contracts, partnering contracts, partnership sourcing, strategic contracts and strategic sub-contracts
proletariat  -  a term most used (although not invented) by Karl Marx for people whose only possible source of income is to work for others.  See also industrial reserve army, labour aristocracy, lumpen proletariat, social exclusion and underclass

Promoting Electronic Government  -  a project to identify good e-government practice in 9 'core' authorities in England & Wales

PRU  -  pupil referral unit

positional goods  -  goods or possessions which are specially prized because their supply cannot rise with growth, for example fashionable city-centre property.  See also the law of conspicuous consumption

poverty trap  -  the dilemma for people on low income levels at which the net effect of higher earnings would be offset by lower benefits

PQQ  -  pre-qualification questionnaire

present value  -  the present equivalent of either


expenditure at some different date, calculated by subtracting compound interest at a real rate of return in the case of future expenditure; or by adding it in the case of past expenditure

or 


income at some different date, calculated vice versa.

See also discounted cash flow, discounted cost, equivalent annual cost, internal rate of return and net present value 

pre-qualification questionnaire  -  a questionnaire which needs to be satisfactorily completed before an applicant is selected to tender or negotiate

price base  -  the rates of pay and price levels (usually expressed as for a given date) on which tenders or estimates are based 

the price of conformance  -  the cost of inspection + cost of prevention.  See also PONC, PONQ and COQ

the price of non-conformance  -  the cost of rectification + cost of replacement.  See also POC, PONQ and COQ 

the price of non-quality  -  the cost of rectification + cost of replacement.  See also POC, PONC and COQ 

pricing models  -  simple mathematical models based on, or derived from, cost models, and used to compare the overall cost levels of different tenders based on un-pre-priced schedules of rates.  See also bonus models, cost models, mathematical models, standard models and tender evaluation models

prior options reviews  -  periodic formal reviews by government agencies of selected services, including consideration of why they need to be provided at all.  See also fundamental performance reviews and option appraisals

private company  -  any CLS which does not have shares quoted on the stock exchange

the private finance initiative  -  a government initiative to encourage (for example by subsidies) the use of private sector capital to fund assets for public sector use

project owner  -  the senior officer or member who is accountable for the successful completion of a  project

the Project Review Group    -  the group in OGC which decides whether any public sector project may go ahead with government support 

project scoping  -  considering and deciding the scope of a contract before it can be advertised.  See also technical dialogue  

proper accounting practices  -  the statutory and quasi-statutory accounting practices which local authorities are required to follow.  See also proper arrangements

proper arrangements  -  arrangements for the proper administration of the financial affairs (for which all British local authorities are required to make specified officers responsible).  See also proper accounting practices 

problem avoidance  -  in VM, the management of processes in such a way as to minimise problems and defects

process  -  the procedure followed in using resources to deliver given work or services.  See also inputs, outcomes and outputs 

process benchmarking (aka diagnostic benchmarking)  -  any benchmarking for the purpose of analysing and comparing processes, procedures and other unquantifiable factors.  See competitive, functional, generic, hybrid, internal, international, metric, and performance benchmarking

process capability  -  the ability of any process to meet predetermined specifications every time

process mapping  -  the flowcharting of processes, usually as a basis for process benchmarking 

process profiling  -  graphing the likely extent and timing of the benefits from any given change against the likely extent and timing of increased costs
process scope  -  the exact beginning and end points of any process for the purpose of analysis

procurement  –  the complete process involved in identifying the business need to make a purchase, market research, specification, purchasing, and subsequent contract management.  See also commissioning

producer capture  -  undue influence by service providers over the quantity, quality and timing of the service to be provided 

professional ability – one of the tenderer selection criteria provided for by the EU procurement directives, previously referred to simply as ability (and the only criterion for which the directives do not prescribe the evidence which may be used).  See also eligibility, financial standing, and technical capacity

profit sharing  -  depending on the context, either


the sharing (not necessarily equally) between all members of an organisation (for example an InTO) of its trading profits.  See also TENLEBS

or


the basis of contracts for revenue-producing work, for which contractors’ costs would be reimbursed; and for which tenderers quote a % share of the profit.  See also cost plus, income sharing and management fee

project owner  -  the senior manager accountable for a project and its budget 

promoting electronic government  -  a project to identify good e-government practice in 9 'core' authorities in England & Wales

proper accounting practices  -  the statutory and quasi-statutory accounting practices which local authorities are required to follow.  See also proper arrangements

proper arrangements  -  arrangements for the proper administration of the financial affairs (for which all British local authorities are required to make specified officers responsible).  See also proper accounting practices  

Property Services Agency  -  the former government body responsible for managing government buildings, formed from the old Ministry of Works

prorogation  -  the formal end of the parliamentary year.  See also dissolution and session

prospective tenderers  -  parties who are invited to tender.  See also applicants and candidates

protocol  -  depending on the context, either


rules which if followed enable different computer types to exchange data


or


more generally, agreed or established, but not imposed, procedures  

proxy server  -  a shared gateway to the internet

prudential borrowing  -  borrowing by local authorities without government financial support, but in accordance with the CIPFA prudential code of local authority borrowing

PSA  -  depending on the context, either


a Public Service Agreement


or


the former Property Services Agency
PSBR  -  public sector borrowing requirement 

PSC  -  public sector comparator

PSDR  -  public sector debt repayment

PSG  -  Permanent Secretaries Group

PSNB  -  public sector net borrowing.  See also PSBR

PSPlc -  Public Sector Plc

PSSRU  -  Personal Social Services Research Unit sponsored by the University of Kent and the LSE

PSX  -  the Public Services and Public Expenditure Committee of the cabinet

PSX(E)  -  the Electronic Services Delivery Committee of the cabinet

PTAs  -  passenger transport authorities

P2Ps (aka P2PPs)  -  public-to-public partnerships

public bodies  -  bodies specified in the Goods & Services Act 1970 whose contracts (in specified fields) the Act allows local authorities to tender for

public contracts directive  -  UK term for the consolidated directive   

published admission number  -  the fixed and published number of children (which may not be less than the standard number) which a school must admit if enough applications are received.  See also standard number

psychological contract  -  the underlying assumptions by, and understanding between, employers and employees on which their relationship is based, as distinct from formal contracts of employment.  See also empowerment, transactional leadership and transformational leadership

public access networks  -  extensions (planned but not yet widely available) to the IT networks of private sector bodies to enable public services to piggy-back, or engage in joint working

public benefit  -  one of the essential features of a charitable purpose.  It has no definition in statute or case law but the Charity Commission has published its own list of characteristics which it believes are 'indicative of public benefit' 

public bodies  -  bodies specified in the Goods & Services Act 1970 whose contracts (in specified fields) the Act allows local authorities to tender for 
public company  -  any CLS, whether publicly or privately owned, whose shares are quoted on the stock exchange

public interest company  -  a vehicle intended to combine the best features of the public, private and voluntary sectors.  See also community interest companies, not-for-profit bodies, social enterprise and voluntary organisations
public performance plans  -  annual plans made and published by Scottish authorities.  See also performance plans, local performance plans, specific performance plans and education development plans

Public Private Partnerships  -  depending on the context

long term contracts of various types (closely defined by HMT) 'which bring the public and private sectors together in partnerships for mutual benefit'


a collective term used by Scottish Executive for PFI contracts and any others which attract level playing field grant


contracts which have all the features of PFI contracts other than the special government revenue support available for approved PFI contracts


partnering contracts and project team partnering contracts

a collective term for all types of contracts with any sort of private sector body


any form of sustained or systematic cooperation with the private sector


companies set up by DoH to provide supplies and services to NHS bodies
public sector borrowing requirement  -  the extent to which the public sector borrows from other sectors of the  economy and overseas (or reduces investments) to  finance the balance  between expenditure and receipts.  It is the sum of the borrowing requirements of central government, local authorities and public corporations.  Known in the USA as the budget deficit,  See also exchequer cost,  GGE, GGFD and PSNB

public sector comparator  -  the (real or estimated) public sector alternative to a PFI scheme, ascertained to test the VFM of such a scheme  -  aka traditionally funded option

Public Sector Plc  -  a network of more than 20 private sector organisations, which offers a variety of financing, facilities management and advisory services to local authorities

public service agreements  -  agreements between the Treasury and other public bodies as to  the performance targets each is to achieve.  See also service agency agreements and service level agreements 

public-to-public partnerships  -  joint bodies comprising two or more public bodies, or contracts between public bodies, usually to give them greater economies of scale

purchaser-provider split  -  the term used in central government for separation of the roles of client and contractor when work is done in house.  See also Chinese walls and the client-contractor split

put options  -  agreements traded through LIFFE, similar markets abroad, or any of the commodities  markets, giving an option (as distinct from an obligation) to sell stocks or commodities on stated dates and at stated prices.  See also call options, CFDs, covered warrants, futures, and spread bets

PZB service gaps  -  the four different gaps between what users want and what they get (but note that there is some overlap, and that they cannot necessarily be added together)

gap 1  
between what users want and what managers think they   want, or themselves want to provide

gap 2  
between what managers want and what they specify

gap 3  
between what managers specify and what they deliver

gap 4  
between what managers deliver and users thought was delivered, or what they thought they were promised

QA  -  quality assurance

QAA  -  Quality Assurance Agency

QC  -  quality control 

QCA   -  Qualifications and Curriculum Authority 

QEIICC  -  Queen Elizabeth II Conference Centre

QPMAP  -  quality protects management action plan

QP schemes  -  quality partnership schemes
QTS  -  qualified teacher status 

QUANGOs  -  quasi-autonomous non-government organisations for example the Audit Commission).  See also next-steps agencies 

qualification system  –  a system provided for by the Utilities Directive whereby utilities maintain standing lists which any economic operator may apply to join, and from which tenderers are selected     

qualified exemption (under the Freedom of Information Acts)  - exemption from disclosing specified information provided the public interest in maintaining the exemption outweighs the public interest in disclosure

qualified tender  -  a tender made subject to some unsolicited condition, for example acceptance before some date stated by the tenderer.  See also non-compliant tender and non-conforming tender 

quality  -  depending on the context


any attribute or feature of any phenomenon


the level of fitness for purpose, whether high or low, which is specified for or achieved by any service or artefact.  See also service level

or



a high level of fitness for purpose

quality assurance  -  the monitoring (including self-monitoring) of processes for the purposes of ensuring output of specified quality.  See ISO 9000

quality auditing  -  the review of QA systems by independent assessors

quality circles  -  ad hoc groups of people within an organisation who meet to discuss the quality of their respective contributions, and the resulting impact on the quality of their organisation’s output

quality contracts  -  contracts let by LTAs and RTPs to bus operators, giving them exclusive use of the facilities, and requiring them to provide services of the standards specified

Quality Commission  -  a body proposed by the Labour Party during the 1988 and 1992 general elections, similar in constitution to the Audit Commission but to be responsible for setting and monitoring the quality levels of local authorities’ services 

quality control  -  the monitoring of output, often by clients’ agents

quality focus  -  the direction of all efforts toward improving the quality of outputs rather than on inputs and processes

quality of life barometer  -  13 indicators of quality of life identified by the government in 1998, and including eg measures of economic growth and air pollution 

quality-only competition  - competition to provided the greatest quality or quantity for a pre-stated sum.  See also budget-based tendering 

quality partnership schemes  -  schemes made by LTAs and RTPs to implement their bus strategies

quality-protect indicators  -  indicators of child care issued by the Department of Health (introduced before, and still independent of, Best Value)

Quality Street  -  depending on the context, either


the Labour Party’s proposals for quality in local government services during the 1992 general election

or  


the name of a firm which has tendered for housing management contracts

quartile  - the three points in any body of data which separate the entries into four equally numerous groups, when put in order of size; so that, for example, the upper quartile separates one quarter of the entries (those with the highest values) from the rest.   See also decile, median and percentile

quasi-contracts  -  the forms of contract awarded to next steps agencies by government departments.  See also SLAs and arrangements

Quest awards  - awards made by the Sports Council for high standard leisure centres.  See also Blue Flag awards, Charter Mark and Green Flag awards 

the quota system  -  a variant on the single transferable vote system for multi-member constituencies in which candidates who at any stage during the count get enough votes to be certain of election are declared elected, and the remainder of their votes are transferred according to second preferences.  Candidates with the least votes are then eliminated in the usual way for the STV.  See also the additional member, list, and single transferable vote systems

quotation, or quote  –  a tender, often given verbally or at short notice, or not in competition.  See also bid and offer quotation

RAE  -  Research Analysis and Evaluation division

Rail Passenger Partnership Grants  –  grants by the Strategic Rail Authority to support transport projects which are not commercially viable

RAROC  -  Risk Adjusted Return on Capital

RARORC  -  Risk Adjusted Return on Risk Capital

RATER  -  reliability, assurance, tangibles, empathy and responsiveness

RCC  -  a regional cultural consortium

RCU  -  Regional Coordination Unit in ODPM

RDA  -  Regional Development Agency

real price  -  the present price of an asset or activity as ascertained from its actual price at some different date, allowing for inflation by reference to an index

real rate of interest  -  the interest paid, or expected to be paid, on borrowing, less the amount assumed to be included as a result of, or to compensate the lender for, inflation – aka discounted rate.  See also base rate, discount rate, and time preference rate
real rate of return  -  the return or estimated return on investment, less the amount assumed to be included as a result of, or to compensate the investor for, inflation 

REAP  -  Regional European Action Plan

receipts and payments  -  transactions representing sums received and paid, rather than receivable and payable, and used as the basis for the accounts of smaller private sector organisations and, until recently, by central government.  See also accruals accounting, capital financing charges, commitment accounting, income and expenditure and resource accounting
recharges  -  the collective term for accounting entries representing transfers of (or to cover) costs initially debited elsewhere.  They therefore comprise apportionments and charges.  See also charges, allocations, apportionments, debits, hard charging and soft charging

recidivism  -  the tendency for offenders to repeat their offences.  See also labelling theory 

re-financing gain  -  the reduction on interest rates which may be negotiated if lenders accept that lenders' risks have been significantly reduced   

regeneration companies  -  companies set up to carry out joint ventures one of whose purposes is to regenerate specified areas

regional  -  when used by government sources, corresponding with the areas covered by regional government offices 

Regional Legal Services Committees  -  committees appointed by the Lord Chancellor to allocate funding between the providers of community legal services 

Regional Transport Partnerships  -  four voluntary groupings of Scottish councils, set up to integrate their transport strategies 

registered social landlords  -  landlords or prospective landlords which meet the criteria of the Housing Corporation (in England), Scottish Homes or Housing for Wales, and which are registered accordingly.  See also local housing companies and local housing & development companies

register of contractors – a list (either published or maintained by organisations for the use of their members) of contractors who do given types of  work, and containing standard information about them.  See also approved list, prequalification, register of contracts, select list and standing list
register of contracts – a list (either published or maintained by organisations representing clients in different sectors) of contracts which they have placed for given types of  work, containing standard information about them.  See also approved list, prequalification, register of contractors, select list and standing list
regional cultural consortium  –  a consortium of regional agencies and local authorities to support the arts, heritage, museums, tourism, libraries, sport and archives

Regional Selective Assistance  –  government grants administered by Regional Development Agencies to establish or modernise new businesses in areas also assisted by European regional aid

REGO  -  reinventing government
regulated LACos  -  LACos which in England & Wales are defined by the Local Government & Housing Act 1989 and the LACos Order 1995 as ‘controlled’ or ‘influenced’, and whose capital expenditure is therefore aggregated with that of the local authorities in question for the purposes of the capital controls.  See also arms-length LACos, business relationship, controlled LACos, dominant influence, influenced LACos, local authority company and unregulated LACos

regulatory impact assessments  - assessments by ministers of the effect of any legislation on the benefits and burdens on businesses, charities or voluntary bodies

Regulatory Reform Order  -  a statutory instrument under the Regulatory Reform Act 2001 for the purpose of reducing the unnecessary burden of legislation

reinventing government  -  a US federal programme led by Vice President Gore, broadly equivalent to Best Value but with less stress on competition 

relational contracts  -  contracts which rely on long-term trust rather than the enforcement of their terms.  See also interactive contracts, pacts, partnering contracts and partnership sourcing

relative deprivation  -  relative poverty

relative poverty  -  the condition, or awareness, of being worse off than supposed peers.  See also absolute poverty

relevant discharge terms  -  the terms in certified contracts (ie which have been certified under the Local Government Contracts Act 1997) which provide for the parties’ rights and liabilities including damages in the event of judicial review, and which may still be enforced even if a contract is held to be ultra vires

relative price effect  -  the difference over time between the movement of a specific cost index (for example oil prices) and that of a general index (for example the GDP inflator)

reliability, assurance, tangibles, empathy and responsiveness  -  the five dimensions of service quality.  A common framework for measuring users’ perceptions of a service numerically

rent convergence  -  the process, to be complete by 2012, by which rents for all social housing will converge on formula rents.  See also formula rents and guideline rents  

rent restructuring  -  the process, to be complete by 2012, by which rents for all social housing will converge on formula rents - aka rent convergence 

replacement value  -  what it would could cost in current prices to replicate the asset under consideration.  See also OMV  and OMV(EU) 

reporting accountant  -  an independent accountant, other than the appointed auditor, called in to report of the value, health or status of a business

report stage  -  the stage in the passage of a Bill when it is returned, either the House of Lords or the House of Commons, to review the amendments approved at the committee stage, and to consider further amendments.  See also first reading, second reading, third reading, and committee stage 

RES  -  regional economic strategy

research panels  -  standing panels of people whose views are ascertained individually.  See also consensus conferences and interactive panels 

reserve  -  an informal allocation of balances for specified or general contingencies  

reserve tenderer  -  a tenderer who is not currently the preferred tenderer but whose tender has not, or not yet, been declined.  See also exclusive negotiations, preferred tenderer and simultaneous negotiations

residual value  -  the estimated value of an asset on some future date, at price levels as at the date of the estimate
resource accounting  -  a system of expenditure analysis being introduced in central government, similar to the system generally used for some years in local government, and in which both capital and revenue costs are recognised when the resources which they represent are consumed, rather than when payment is due or when commitment to make it is incurred; and which therefore requires accruals accounting (not commitment accounting) and depreciation charges.  See also accruals accounting, commitment accounting and depreciation charges

respondents  -  parties who respond to notices in OJEC, and to contract advertisements.  See also applicants

responsive maintenance  -  maintenance carried out as and when defects arise.  See also catch-up repairs, cyclical maintenance and planned maintenance

restricted procedure  -  one of the three procedures for procurement under the EC Directives, under which only eligible applicants who meet the client authority’s selection criteria are invited to tender.  See also the open and negotiated procedures

retail price index  -  an index of living costs published monthly by DTI.  See also average earnings index, harmonised index of consumer prices, headline rate of inflation, the Treasury deflator, and underlying rate of inflation

retainer  -  a periodic payment, usually to a consultant, either to provide advice or some other service whenever required.  The retainer may be paid solely for being available, so that further fees are payable for any service in fact required; or it may also cover all services required, or all up to a specified level

return  -  the capital appreciation, dividends and interest (less any losses) from any investment
required rate of return  -  an expected or desired real rate of return

revenue contributions  -  contributions from current revenue to meet the whole or a main part of the costs of capital projects

reverse engineering  -  depending on the context, either


a technique in value engineering, in which one team specifies the functions which the selected product does or should perform, and a separate team designs a product to that specification

or


making drawings and specifications to enable patent-breakers, or third-world manufacturers, to reproduce a specimen product 

RHS  -  Regional Housing Statement

RIA  -  Regulatory Impact Assessment

the Rico Act  -  the (US) Racketeer-influenced & Corrupt Organisations Act

rights issue  -  a preferential offering of more shares to existing shareholders, at below current prices, usually to raise capital quickly

rightsourcing  -  deciding the best type of service provider eg InTO, contractor, PFI, not-for-profit-sector.  See also option appraisal 

ringfencing  -  depending on the context


restricting appointments (usually to newly formed bodies) to the employees of specified (usually predecessor) bodies


restrictions on the services or activities which specified grants may be spent on.  See also hypothecation

or


the requirement that given income or expenditure must or must not be shown in a given account (for example the housing revenue accounts kept for local authority housing) 
rise-and-fall clause  -  a contract clause requiring prices to be increased or reduced in line with wider market price levels, usually on the basis of some recognised index (such as RPI) but sometimes reduced by a value-incentive (commonly 2%).  See also escalation clause and value incentive clause

risk  -  in economics, the product of the estimated cost of a given outcome, and its estimated chance of occurrence.  A 50% chance of occurrence of an outcome which will cost £2m thus represents a risk of £1m

risk averse  -  preference, say, for having to pay £1 than a 50% chance of having to pay £2   

risk transfer  -  the risks, such as construction delay risks, which are required to be transferred to contractors in order for PFI , arrangements to be approved.  See also contract-structure test

RIU  –  Regulatory Impact Unit 

RLSCs  -  Regional Legal Services Committees

Robinson Crusoe economy  -  a (usually dismissive) term for a hypothetical economy in which only the direct costs of activities, and no transaction costs, arise – aka a one-person economy.  See also autarchy, bi-lateral agreements and multi-lateral agreements

roll out  -  implement or promulgate, usually progressively 

rolling budget  –  a budget which is updated at shorter intervals than the period which it covers, for example a three year budget which is updated annually 

rolling programme  –  a programme which is updated at shorter intervals than the period which it covers, for example a three year programme which is updated annually

RPI  -  retail price index

RPIX  -  the DTI retail price index excluding mortgage interest

RPPG  - Rail Passenger Partnership Grant

RRR  -  depending on the context, either


real rate of return


reduce, reuse, recycle

or


required rate of return
RSA  -  depending on the context


the Royal Society of Arts


or


Regional Selective Assistance

RSL  -  registered social landlord  

RTA  -  Recognised Tenants Association

RTPs  -  regional transport partnerships

the rule of law  -  the principles of English justice first propounded by Dicey in the 19th century, and including for example the principle that disputes between citizens and the crown should be subject to decision by the courts.  See also due process, human rights, natural justice, natural rights and the separation of powers 

rural people -  defined by the Countryside Agency as people in towns and villages with populations of less than 10,000 

Rural Transport Partnerships  -  partnerships of local authorities, transport operators and community organisations, set up in England to address is the social inclusion of rural people 

SACRE  -  Standing Advisory Council for Religious Education

SAL  -  Structural Adjustment Plan

sale and lease back  -  sale by users of their own property to others who then lease it back – originally stigmatised as creative accounting but now widely commended

sampling plan  -  a pre-arranged plan, based on statistical probability, for the frequency or nature of the  inspections needed for quality control.  See also AQL and SPC

the Sarbanes-Oxley Act  -  the US Act requiring chief executives to certify (quarterly) the correctness of their published accounts and balance sheets, and making it an imprisonable offence to sign certificates knowing them to be wrong

the General Register of Sasines – the register recording all interests (including transfers of ownership and mortgages) in all heritable property in Scotland

SATs  -  standard assessment tasks 

the saturation method  -  a method of allocating work between contractors in which all work is given to one until a given limit is reached (usually some quantitative limit fixed by the contract, but sometimes when the contractor can take on no more for the time being); further work is then given to another until a similar limit is reached; and so on.  See also the weir method

SBS  -  Small Business Service

SCAA  -  the School Curriculum and Assessment Authority

S-CAT  –  the OGC's service catalogue 

schedules of rates  -  lists of jobs, like those in bills of quantities except that they contain no quantities.  Rates may be inserted by tenderers; or by clients, in which case tenderers specify their overall percentages on or off these rates.  See BQs and cost and volume agreements
School Curriculum and Assessment Authority  -  the body responsible for reviewing and advising on the school curriculum

school improvement  -  a term defined by DfEE, in 'The Role of the LEA in School Education' in October 2000, as monitoring the performance of all schools, ensuring that they have the necessary information to set and meet demanding targets, and drawing together LEA and school targets in the Education Development Plan

school organisation committees  - statutory single-function joint committees set up under the School Standards & Framework Act 1998 (with one for each LEA area) to consider LEAs’ school organisation plans (for example as to which schools should be provided, closed or merged) 

School Teachers Review Body  -  the body appointed by the Prime Minister to examine and report on the statutory conditions of employment of school teachers 

SCFR  -  subsidy capital financing requirement    

schedules of rates  -  lists of jobs, like those in bills of quantities except that they contain no quantities.  Rates may be inserted by tenderers; or by clients, in which case tenderers specify their overall percentages on or off these rates.  See BQs 

SCQF  -  Scottish Credit and Qualifications Framework

sculpting  -  voluntarily (and not merely in response to a requirement applying to all tenderers) quoting prices which differ in real terms from year to year, and usually lower in later years.  See also front-end loading and value incentive clause

SDA  -  Service Delivery Agreement

SDP  -  depending on the context, either


School Development Plan
or


the former Social Democratic party
SDRs  -  special drawing rights

SEA  -  Strategic Environmental Assessment

the SEC  -  the Securities & Exchange Commission

secondary care  -  healthcare traditionally provided in hospital  -  see also primary care

secondment  -  the contractual basis on which the employee of one party may do work (usually temporarily) for another.  The employer usually recovers pay and other costs from the other party

the second reading of a parliamentary bill  -  the stage at which the bill is considered in principle.  See also first reading, third reading, committee stage and report stage

section 94 consents – the consents formally given by the Scottish executive under section 94 of the Local Government (Scotland) Act 1973, to increase debt to finance capital expenditure.  See also credit approvals

Secure Electronic Transactions protocol  -  a voluntary agreement by the main credit card companies specifying what data will be visible to which party during electronic payment

the Securities & Exchange Commission  -  the (approximate) US equivalent of the UK Financial Services Authority

segmental competition  -  competition for part only of given work (for example work in some but not all areas, or the support services to selected departments) as a source of information about the competitiveness of the rest.  See also top-up competition 

segmental reporting  -  published accounts covering some only of the activities, services or work of the body reporting

select committees   -  committees set up by either house, usually for a whole parliament, to look at particular subjects, and with power to take evidence and issue reports

select list  - aka an approved or standing list.  Depending on the context, either a list of firms


who have satisfied, in advance of any notices of specific contracts, some or all of a client’s selection requirements

or


firms on lists drawn up by clients from which their employees or clients' agents may invite tenders

See also pre-qualified tenderers and register of contractors

SEM  - simultaneous executive meeting
SEN  -  special education needs

SENDIST  -  Special Educational Needs and Disability Tribunal 

senior debt  -  loans whose terms give them the highest priority in liquidation.  See also subordinate debt

Senior Responsible Owner  –  OGC term for the officer with overall responsibility for a project

sensitivity analysis  -  the analysis of the effect of events on any business or project of all inputs and other significant external events; usually effected by modelling different changes in each such factor and the relative likelihood of such changes; and by estimating the effect which each change would have on output or viability

SEnU  -  Social Enterprise Unit

SEPA  -  Scottish Environmental Protection Agency

separation of powers  -  the separation (enshrined in the US constitution) between the executive, judicial and legislative branches of government.  See also natural justice and the rule of law 

service agency agreements  -  agreements between Welsh local authorities for the provision by one to another of services and works under the Local government (Wales) Act 1994, which does not prescribe their terms, so that they may take the form of either agency agreements or works contracts.  See also agency agreements, public service agreements, service level agreements and works contracts 

service agreements  -  contracts between owners with tenants or leaseholders, providing for owners to provide specified services at the charges agreed

service charges  -  charges made by owners to leaseholders or tenants for services as distinct from rent 

Service First  -  the self assessment programme for Charter Mark
service level  -  the quantity, quality or nature of the service which is specified or achieved.  See also quality

service level agreements  -  depending on the sector, either


in local government, agreements between operational units, which state the price and specifications of the support service by one to another.  See also  public service agreements, service agency agreements and TAGs  

or



in government departments and the NHS, the forms of contract ‘awarded’ to in-house organisations following market testing.  See also arrangements, public service agreements and quasi-contracts 

service provider  -  depending on the context, either


in the UK public sector, any body or person in any sector which provides services or work needed by others, including those not doing so under contract

or



for the purposes of the EC Services Directives, any respondent, applicant, tenderer or contractor, depending on the stage in competition.  See also contractor

service reviews  -  periodic formal reviews of selected services (aka functional reviews) comprising challenge, compare, consult and compete.  See also CCC, fundamental performance reviews and prior options reviews

services  -  the collective term used by the EC Services Directive for virtually all procurable activities except works (as defined in the Works Directive) .  See also supplies, works and utilities

service-specific performance indicators  -  PIs which refer only to performance in a single service, or part of a service.  See also PIs, KPIs, statutory PIs,  local PIs, regional PIs, and general health indicators

service strategy & regulation  -  some of the activities defined in the CIPFA Statement on Accounting for Overheads which were not apportioned to services, DSOs or other support services.  Now superseded by CM
sessions  -  parliamentary years, usually from november to august.  See also dissolution and prorogation 

SET  -  depending on the context, either


the Secure Electronic Transactions protocol 

or


the Selective Employment Tax, a short-lived tax introduced by the Callaghan government for the purpose of discouraging employers from hoarding (sic) scarce labour

SEU  -  Social Exclusion Unit

SGP  -   depending on the context, either the


Stability & Growth Pact
or


Special Grants Programme
shadow prices  -  prices derived, in the absence of market forces, from extraneous sources, for example opportunity costs or analogues in other fields

shared ownership  -  innovative types of tenure, usually equity sharing

the shamrock organisation  -  one of Charles Handy’s three organisational models, distinguished by separate professional support services, a blue collar workforce, and contracted out work.  See also federal organisation, functional management, and Triple I Organisation

SHEFC  -  Scottish Higher Education Funding Council.

SHG  -  Social Housing Grant

SHI  -  Starter Home Initiative

shortlisting  -  aka tenderer selection

the siege economy  -  economic self-sufficiency, usually adopted as a matter of necessity, so that no imports or exports are needed.  See also autarchy, bi-lateral agreements, multi-lateral agreements, and Robinson Crusoe economy

silo  -  a slightly derisive term for the limited area within an organisation to which the interests and ambitions of some of its members may be confined.  See also comfort zone

simple government  -  the proposition that all central and local government services which are needed by any citizen should be accessible to that citizen on request at a single outlet.  See also cross-cutting issues and joined up government

simulated competition  -  getting quotations from alternative service-providers with no intention of taking them up, to test the prices of current service-providers.  See also dummy tenders

a simultaneous executive meeting  -  a meeting attended by the executives of two or more authorities, usually with 


a single agenda and a single debate


a co-chair for each authority


alternate hosting


the host co-chair as lead co-chair for each meeting


minutes and scrutiny arrangements for each authority.

simultaneous negotiations   -   negotiations (under the negotiated procedure) with more than one tenderer at a time.  See also exclusive negotiations, preferred tenderer, reserve tenderer and simultaneous negotiations

the single assessment  - the simultaneous assessment in England of healthcare and social care needs.  See also single shared assessment and unified assessment

single contract company  -  a subsidiary company formed to execute a contract by the firm which won it

single-digit minute exchange of die  -   a technique first used in manufacturing, with the objective of reducing die-change interruption times on a machine to less than ten minutes, by simplifying what needs to be done and by doing as much of it as possible while the machine is still running.  The same term is now increasingly used for similar techniques in other sectors, for example for reducing void times in rented property

the Single Market  -  the market without barriers to trade created by the Treaty of Rome and comprising member states of the European Union and the signatories of the Government Procurement Agreement   

the single regeneration budget  -  the fund introduced in England in 1994 by merging the many budgets then available for social and economic regeneration.  Partnerships, led by local authorities, bid for its funds

the single shared assessment -  the simultaneous assessment in Scotland of healthcare and social care needs.  See also single assessment and unified assessment

the single transferable vote  -  a voting system in which electors list candidates in order of preference.  The candidate with the least votes is eliminated, and these votes are transferred to second preferences; and so on until one candidate has an overall majority.  The system is normally used for single member constituencies, but can be used for multi-member constituencies, in which case electors have several votes, which they are free to give to members of different parties.  See also the additional member, list, and quota systems

SIPs  -  Social Inclusion Partnerships

situational leadership  -  a matrix (propounded by Blanchard & Hersey) for graphing leadership style, with axes for extent of direction of staff, and extent of help for staff.  See also Arnstien’s ladder, leadership continuum and managerial grid 

SJPA  -  social justice planning and auditing

SLAs  -  service level agreements 

SLC  -  the Student Loans Company 

sleeping partners  -  colloquial term for partners in unlimited partnerships who subscribe capital but do not participate in business decisions

Small Business Service  - a ‘next steps’ agency of the DTI intended to act as a voice for small business in central government, and to co-ordinate government support to them

small & medium sized enterprises  -  see small sized enterprises & medium sized enterprises

small-scale voluntary transfer  -  a transfer of fewer than 500 houses

small sized companies  -  as defined by section 247 of the Companies Act 1989, companies which satisfy at least two of the following tests 


annual turnover not more than £2.8m


balance sheet total of assets not more than £1.4m


not more than 50 employees 

see also medium sized companies 

small & medium sized companies  -  as defined by section 247 of the Companies Act 1989, companies which satisfy at least two of the following tests (and which therefore include all small sized companies)


annual turnover not more than £11.2m


balance sheet total of assets not more than £5.6m


not more than 250 employees 

see also small sized companies 

small & medium sized enterprises  -  common colloquial term for small & medium sized companies
SMART  -  depending on the context, either


specific, measurable, achievable, reasonable, and time-based (the features of sound targets)

or


simple multi-attribute rating technique (a technique used in VA for putting the functions of a service or product in their order of importance to users)

smartcards  -  electronic cards with built-in computer chips to store data

the Smart Scheme  -  a grants scheme provided by the Small Business Service to help SMEs make better use of technology

SMEs  -  small & medium sized enterprises

smoothing  -  the adjustment (up and down) of the values of any data, using one of a number of at least partly subjective methods, so as to remove insignificant departures from what is believed to be some bigger pattern    

SMS  -  short message services on mobile phones with internet access

SOC  -  a schools organisation committees 

social care - a collective term for the social services in England & Wales and social work in Scotland 

the social chapter  -  the chapter of  the Maastricht Treaty which codifies the working rights of EU employees.  See also human rights

social contract  -  the implied contract (first postulated by Hobbes) between government and governed in a free society.  See also charter, citizen’ charter and social chapter

the social economy  -  a collective (European) term for all voluntary organisations.  See also non-profit sector, not-for-profit sector, social enterprise, the third sector and the voluntary sector
social engineering  -  creating social or electoral change by government action, for example by manipulating the social mix of housing estates or the allocation of school places.  See also embourgeoisement
social enterprises  -  enterprises (usually CLGs, I&Ps or trusts) which trade in order to support their social and community objectives; or wholly owned subsidiaries of VCOs (themselves often CLSs) which trade for profits to be used in support of such objectives.  See also community interest companies, non-profit sector, not-for-profit bodies, not-for-profit sector, public interest company, the social economy, the third sector, voluntary organisations and the voluntary sector

social exclusion  -  the cycle of deprivation identified by the present government, in which people, mostly in big cities, have no self-esteem, no abilities of value to employers, and no hope of escape from crime and deprivation.  See also anomie, concentration, industrial reserve army, lumpen proletariat, and underclass

Social Inclusion Partnerships   -  partnerships introduced in Scotland by the SE by merging the previous Priority Partnership Areas and Regeneration Programmes, and supported from the Social Inclusion Partnership Fund

the social market  -  an economic system (favoured by the former SDP) in which market forces are modified to enable all classes to participate.  See also the civil society, mixed economy, New Public Management and the third way

Social Market Foundation  -  independent think-tank founded in 1989

social mobility  -  the increasing freedom (first noted during the industrial revolution) for people to move (usually upwards) from one socio-economic group to another; or the increasing tendency for people to see themselves as doing so

socio-economic groups  -  the 5 (somewhat arbitrary but generally well accepted) groups in which the members of all households are classified in UK population censuses.  These are

1 
households in which the main income-earner is in a senior professional or management position

2
households in which the main income-earner is in a professional or management position

3 
households in which the main income-earner is a skilled manual worker

4 
households in which the main income-earner is an unskilled manual worker

5
households with no member in regular full-time employment or with an occupational pension.  See also social exclusion and underclass

SOE  -  state owned enterprise

soft charging  -  a term sometimes used by ODPM for allocating or apportioning the cost of support services, as distinct from charging for them in accordance with service level agreements.  See also charges, allocations, apportionments, debits, recharges and hard charging

soft market testing  -  forecasting likely price levels, or whether service providers will be available, by any method other than seeking tenders, usually by asking known contacts or consulting trade journals   

SOR  - depending on the context, either


statement of requirements

or


schedule of rates

the SORP  -  the Local Government Statement of Recommended Practice, formerly ACOP, or the Accounting Code of Practice for Local Government

sortition  -  the random selection of jurors and other decision makers, derived from the random selection of legislators in ancient Greece.  See also citizens’ juries, focus groups and sortition

SOSIG  -  Social Science Information Gateway

source protection code  -  a code which has to be input before software can be maintained or altered 

Special Agreement School  -  a voluntary school set up before 1941 by agreements with voluntary bodies

Special Drawing Rights  - an international currency unit devised by the European Commission and based on a basket of currencies of member states and other signatories of successive rounds of the World Trade Agreement, now being replaced by Euros

SPC  -  statistical process control

Special Educational Needs  - learning difficulties for which a child needs special educational help

special purpose vehicles  -  corporate bodies set up, usually set up from consortia, to perform specific contracts

special studies  -  VFM studies commissioned by the Audit Commission, following consultation with the LA Associations and all interested bodies, usually leading to the issue of guides to all external auditors

specifications  -  depending on the context, either


the contract documents specifying the nature and quality of the work



the requirements or expectations expressed or entertained by clients or employers as to the work to be done

or


secondary legislation by a minister empowered to ‘specify’ given action

specific performance plans  -  the performance plans being considered by the government for a number of specific local government services, for example national objectives for policing.  See also performance plans, local performance plans, education development plans

Spending Review  -  a statement of the government’s spending plans for a stated period.

spin  -  the most favourable description or interpretation which can be given to any given action, event or proposal, for example describing the great fire of London as a blessing in disguise, for hindering the spread of the plague 

spoke  -  a single-contract company working for single client.  See the hub and spoke relationship

spread bets  -  agreements (usually with specialist spread-betting firms) whereby the bet-placers gain if the price of stated stocks, commodities or indices (eg FTSE) rise above the top of an agreed range by a stated date; but lose if the price falls below the bottom of the range.  See also call options, CFDs, covered warrants, futures, and put options

SPS  -  strategic performance standard 

SPVs  -  special purpose vehicles

SQA  -  Scottish Qualifications Agency

SRB  -  the Single Regeneration Budget for England – so called because it was formed by merging numerous budgets previously available for social and economic regeneration and to protect the environment and infrastructure, including housing

SS  -  Sure Start

SSA  -  standard spending assessment

SSAPs  -  Statements of Standard Accounting Practice

SSDA  -  Sector Skills Development Agency

the SSI  -  the Social Services Inspectorate of the Department of Health

SSR  -  service strategy & regulation 

SSVT  -  small-scale voluntary transfer

Stability & Growth Pact  -  an agreement between all EC member states, following the Maastricht Treaty, to restrict their budget deficits to 3% of their GNPs  

stakeholder boards  -  groups which contracts may require clients and contractors to set up to meet periodically to discuss problems and otherwise seek satisfactory service provision; and often including clients’ agents, service-users and the main subcontractors.  See also interactive contracts

stakeholders  -  everybody with a legitimate interest in the service under consideration

stakhanovite  -  an outstanding worker (after Stakhanov,  the celebrated Soviet coal miner) or adjective describing an outstanding performance.  See also paradigm 

standard assessment tasks  -  national tests  set by the SCAA

standard costing  -  the use in expenditure analysis, for the sake of simplification, of estimated average unit costs instead of actual costs.  Estimated averages rates may or may not be adjusted later, when actual averages are known   

standard deviation  -  one measure (and for most purposes the most reliable) of variance of any body of data from its mean, and equal to the geometric average of all such variations.  See also deviation, and variance 

standard error  -  one measure (and for most purposes the most reliable) of the likely error between predicted and actual values, when estimating such values for any given variable.  It is equal to the standard deviation of the variance between predicted and actual values for data for which both values are known

standard models  -  simple mathematical models first developed by the district audit service to compare overall price or cost levels.  Standard models therefore need to be based on a representative basket of work for the field in question, and to include enough data about each job in the basket to enable every such job to be priced or costed.  See also bonus models, cost reflector, mathematical models, offset pricing, pricing models, and tender evaluation models

standard number  -  the physical capacity of a school.  See also published admission number

Standards Boards  -  see ethical framework
standards committee  -  see ethical framework
standing list  - aka an approved or select list.  Depending on the context, either a list of firms


who have satisfied, in advance of any notices of specific contracts, some or all of a client’s selection requirements

or


firms on lists drawn up by clients from which their employees or clients' agents may invite tenders

See also pre-qualified tenderers and register of contractors

standing offers  -  agreements (sometimes referred to as framework arrangements) in which clients initially accept the terms offered, and may or may not subsequently place orders on these terms.  See also call-off contracts, framework agreements, framework contracts and framework arrangements

standing orders  -  rules drawn up by authorities setting out how their business will be conducted eg the responsibilities delegated to different committees and officers.  See also financial regulations 

standing panels  -  people who have been selected for the purpose, and who are consulted at intervals, to track the change in their views over time.  See also consensus conferences

state aid  -  the use of any type of public funds in such a way as to distort competition between EU member states (which is precluded by the Treaty of Rome 1957)

statement of requirements  -  a simplified non-contractual specification

Statements of Standard Accounting Practice  -  the former term for the prescribed standards for financial reporting, now known in the UK as Financial Reporting Standards

statement of special educational needs  -  a written statement of a child's special educational needs and  the extra help needed

statistical process control  -  QC of a selected input or feature following a statistical sampling plan.  See also AQL and sampling plan

statutory partnership – a partnership which is set up under statutory powers for specific purposes, with any powers conferred, and subject to any constraints imposed, by the statute.  See also non-statutory partnership

statutory performance indicators  -  PIs selected by the Audit or Accounts Commissions, the Secretaries of State or the National Assembly for Wales.  See also PIs, KPIs, local PIs, regional PIs, service specific PIs, and general health indicators 

step improvement  -  a major improvement, usually as a result of a conscious change of methods or other inputs, as distinct from steady improvement over time

step-in rights – the rights of a finance-provider to assume direct control of a project if the contractor fails to meet any objective specified in the contractor’s contract with the client

standstill period  – the period for which the Alcatral judgement requires authorities subject to the EU procurement directives to wait, after making provision awards and before making final awards, to enable disappointed contractors to consider application to the courts

strategic contracts  - contracts in which contractors advise clients (usually but not always post contract) about selected features of the work to be done before client decisions are made; and thereby to influence clients’ own service strategies.  See also partnering contracts, project team partnering contracts, public private partnerships, strategic partners and strategic sub-contracts
strategic dependency  -  the dependency of a client on a service provider who has essential assets, client-knowledge, know-how or trade-links not available to any competitor

the Strategic Development Scheme  -  additional government funds for which Welsh authorities may bid, to finance expenditure on specified projects.  See also SRB, for England

strategic partners  -  in central government, private sector members of joint venture companies.  See also strategic contracts and strategic sub-contracts
strategic partnership  -  a loose collective term for partnering contracts which involve radical change.  See also partnering contracts and incremental strategic partnerships

strategic performance standard  -  as referred to in DfES model contract conditions, a performance standard taken account of by the payment mechanism.  See also operational performance standard

strategic sub-contracts – contracts in which the main contractors (usually InTOs) subcontract elements of their own management to firms with the right expertise, with a view to maximising their output and competitiveness.  See also combined contracts, joined-up service contracts and strategic contracts

stratification  -  separation of data into different groups by reference to the amount of one characteristic (for example debts by reference to period outstanding) with a view to carrying out more tests, or doing more work, on one stratum than another

STRB  -  the School Teachers' Review Body 

stv  -  single transferable vote

subcontractors  -  contractors to whom main contractors subcontract some part of the work, often specialist work, or work during peaks of demand  -  to be distinguished from subletting, in which the main contractor sublets all the work

subjective analysis  -  the analysis of income or expenditure by reference to its different sources eg employees’ pay.  See also objective analysis

subletting  -  depending on the context, either


the award of the whole of the work in a contract by the contractor who originally won it, to another.  See also subcontracting

or


leasing by a lessee of the whole of an interest in property, or the whole of it for part of the term, to another party (the sub-lessee) 

subordinate debt  -  loans whose terms give them no special priority in liquidation.  See also senior debt 

sub-regional area  -  an area bigger than that of any one principal authority but smaller than that of any government regional office 

subsidiarity  -  the principle that decisions about any question should not be taken by people at a higher level than those with a direct interest in that question.  See also autonomy and kompetenz kompetenz
subsidiary powers  -  statutory powers to carry out specified activities, or all activities with specified exceptions, in order to discharge functions

subsidy capital financing requirement  -  the calculated capital figure on which English LHAs received subsidy towards the loan charges

subsidy pool  -  a pool maintained in England by ODPM, from which housing subsidies are paid to receiving authorities and fed by contributions by paying authorities
substitution  -  replacing one resource or activity with another in order to secure some extraneous advantage, for example taking on an employee who attracts government grant to replace one who does not

supplementary information  -  the explanatory material (for example about sources and methods of data collection) required in addition to core data in the performance plans of Welsh authorities

supplies  -  depending on the context, either 


the collective term for all materials and other procurable artefacts, as used by the EC Supplies Directive.  See also services, works and utilities

or


the services, supplies and works sold or recharged by any registered VAT taxpayer to any other body or person
suppliers  -  depending on the context, either


firms from which supplies may be obtained

or


the providers of any inputs, in value management
suppliers’ risk  -  the statistical possibility that quality will need to be maintained at a higher level than necessary in order to satisfy a given AQL.  See also consumers’ risk  

supply chain  -  the consecutive links between materials sources, suppliers, manufacturers, sellers and buyers

supply-side economics  -  the belief that growth and investment can be stimulated by significant reduction in taxation.  See also Keynesianism and supply-side economics

the Supporting People programme  -  a government programme for giving vulnerable people a stable environment and thereby greater independence

support service  -  a service given to the service user to enable that user to provide a different service to others (usually to the public or to clients – for example a payroll service to a housing department 

stratification  -  separation of data into different groups by reference to the amount of one characteristic (for example debts by reference to period outstanding) with a view to carrying out more tests, or doing more work, on one stratum than another

Sure Start  -  a programme sponsored in England by DfEE, in Scotland by the SO and in Wales by the WO, to fund projects directed towards the support of under-4s in small and seriously disadvantaged areas

sustainable communities programme  -  the ODPM master programme for housing in England, of which the Decent Homes Initiative and the Affordable Housing Programme are part 

sustainable development  –  economic development by means, and to an extent, not harmful to the environment

SWOT  -  strengths, weaknesses, opportunities and threats

symbiosis  -  the convergence of two fundamentally different pressures or movements, for example the pressures from both tenants and police on problem estates for more secure deck access.  See also holistic

synergy  -  the additional benefit accruing if more than one system or process can be made to coincide, for example, in the case of some maintenance systems, by combining the inspections and documentation needed for quality control, materials issues and bonusing

TAGs  -  trading agreements

TANF  -  temporary assistance for needy families

target-led tenders  -  tender based on the unit costs dictated by bonus targets.  See also tender-led bonus schemes

task-and-finish contract  -  a contract for a single project, usually with no requirements as to dates or timing except completion by a specified date

tax avoidance  -  management in such a way as to minimise tax liability by all legitimate means eg by maximising use of all allowances and concessions available.  See also tax evasion 

tax evasion  -  minimising tax liability by illegitimate means.  See also tax avoidance

the Taylor concept  -  the assumption (on which work study was based) that there is a best way to do any job, and that the employee should be given incentives to do it that way

TCID  -  Town and City Indicators Database

TCP/IP  -  Transmission Control Protocol/Internet Protocol 

Teacher Education Day  -  one of five days annually during term time set aside for staff training

team building  -  processes, including collective training and recreation, designed to foster trust in colleagues and esprit-de-corps generally 

technical ability – one of the tenderer selection criteria provided for by the EU procurement directives, previously referred to as technical capacity, which may be tested only from the sources of evidence provided for in the directives (for example numbers and qualifications of different types of employee).  See also ability, eligibility, financial standing and professional ability 

technical capacity – one of the tenderer selection criteria provided for by the EU procurement directives, which may be tested only from the sources of evidence provided for in the directives (for example numbers and qualifications of different types of employee).  Now referred to as technical ability.  See also ability, eligibility, and financial standing and professional ability 

technical dialogue  -  discussions with potential candidates to decide the best scope for a contract, always before issuing a contract notice and usually after issuing a PIN.  See also project scoping  

technological determinism  -  the proposition that the nature and rate of change are dictated by the ability of technology to deliver it

TED - depending on the context


Tenders Electronic Daily


or


Teacher Education Day 

tenant consultation  -  the statutory right of local authority tenants to be consulted about specified matters, such as the specifications to be used in housing management contracts.  See also local housing companies, local housing & development companies, registered social landlords and tenants management organisation

tenants management organisation  -  a corporate body set up under the Housing Act 1985 to manage some or all of the housing stock of a local authority, following a favourable vote by their tenants.  See also local housing companies, local housing & development companies, registered social landlords and tenant consultation 

tenanted market value  -  the market value of property with sitting tenants

tender  -  an offer by a contractor, usually in response to an invitation, to enter into a given contract.  See also bid, quotation or quote 

tender evaluation models  -  simple mathematical models for comparing different tenders, in which each is given a subjective assessment in ‘points’ against each of the advertised quality criteria.  Their price differentials too may be expressed in points, so that a points aggregate can be ascertained for each tenderer.  Alternatively the total quality points may be used to ‘discount’ the different tenders before comparing them one with another.  See also bonus models, cost models, mathematical models, pricing models and points systems

tendering consortium – see consortium

tendering freedom  -  the freedom which organisations may give managers, when submitting tenders, to tender high or low for individual jobs, and subject only to requirements as to their overall viability

tender-led bonus schemes  - bonus schemes in which bonus payments to the workforce of an organisation are calculated from the tenders on which that organisation won the work.  See also profit sharing and target-led tenders

tender rigging (aka collusive tendering)  -  a covert agreement between tenderers as to who will submit the lowest tender, and what this will be.  See also low-balling

tenders electronic daily  -  an on-line service whereby contractors and others may obtain immediate electronic copies of all PINs and notices placed in OJEC, or all those of specified type.  See also notices, Official Journal of the EC and prior information notices

TENLEBS  -  tender-led bonus schemes

term contract  -  a contract to provide specified services, supplies or works for a specified term, or indefinitely, as distinct from a contract to a discrete job

TFO  -  traditionally funded option

theory X  -  see the Taylor concept, theory Y, and Triple I Organisation

theory Y  -  the belief (opposed to the Taylor concept, and in that context referred to as theory X) that employees want to do a good job and respond more to personal recognition and interesting work than to incentives.  See also intrinsic motivation

the third reading of a parliamentary bill  -  this follows the report stage and may either be a formality, or may be preceded by a vote in principle.  See also first reading, second reading, committee stage and report stage

the third sector  -  .  See also non-profit sector, not-for-profit sector, the social economy, social enterprise, and the voluntary sector

the third sector – depending on the context, either


a loose collective term for voluntary & community organisations, SMEs, social enterprises and ethnic minority service providers


or

a collective term either for all voluntary organisations

See also not-for-profit sector, the social economy, social enterprise and the voluntary sector
the third way  -  the New Labour alternative to both the Thatcherite belief in the superiority of market forces and the Old Labour belief in the superiority of the public sector, exemplified by the assertion ‘what matters is what works’.  See also the civil society, mixed economy, New Public Management, pluralism, and the social market

3Rs  -  reduce, reuse, recycle

TMO  -  tenants management organisation

TMV  -  Tenanted Market Valuation

TNC  -  transnational corporation

3Rs  -  reduce, reuse, recycle

TMO  -  tenants management organisation

TMV  -  Tenanted Market Valuation

TNC  -  transnational corporation

the three Cs of the ‘efficiency agenda’ in England – contestability, choice and commercialisation

the three Es  -  economy, efficiency & effectiveness 

the three Rs  -  reduce, reuse, recycle

thresholds  -  the various levels of contract value above which the EU procurement directives require the contract in question to be publicly advertised in OJEU 

time preference rate  -  the expected or desired real rate of interest.  See also base rate, discount rate, and real rate of interest 
TMO  -  tenants management organisation

TMV  -  Tenanted Market Valuation

TNC  -  transnational corporation

TO  -  in-house trading organisation.  See also ExTOs and InTOs

top slicing  -  the appropriation of part of a budget for some collective purpose, before it is apportioned among all individual claimants

top tier authorities  -  the collective term often used, colloquially, for all principal authorities other than the councils of shire districts

top-up competition  -  competition to cover peaks of work, when troughs are covered by staff or other contractors.  See also segmental competition
total costs  -  the principle that all unit costs and other comparable costs should include apportionments of all overheads and support service costs.  See also cost absorption, fixed costs and marginal costs

total quality management  -  the dedication of an organisation at all levels to high quality inputs, processes and outputs

TQM  -  total quality management

trading accounts  -  the accounts needed whenever in-house service-providers provide work or services at quoted prices instead of at cost.  See also operating accounts

trading agreements  -  the term (now little used) for simple forms of SLA, which usually presuppose continuation of present levels of service, which are not therefore specified, or not in great detail  

traditionally funded option  -  the alternative (real or estimated) alternative to a PFI scheme, ascertained to test its VFM  -  aka public sector comparator

transaction costs  -  all costs which arise because more than one party (usually client and contractor) are involved in a given activity, or because of the division of labour generally

transactional leadership  -  the management style in which there is an unwritten (and often unspoken) understanding between leaders and followers as to their respective objectives. See also empowerment, psychological contract and transformational leadership

transfer value  -  the sum payable by one fund to another, as ascertained from tables, if an employee transfers between employers with no change of benefits.  See also bulk transfer

transformational leadership  -  the management style in which leaders rely mainly on their charisma and powers of persuasion.  See also empowerment, followership, psychological contract and transactional leadership

transitional care  -  temporary care, usually while other care packages are arranged.  See also continuing care and intermediate care 

transmission control protocol/internet protocol  -  rules which if followed enable different computer types to communicate on the internet

transparency  -  the public exposure of information (if possible objective) demonstrating how and why given decisions were made.  See also accountability and open government

Travel-To-Work areas  -  the distinct areas defined by ONS for the purposes of skills development

the Treasury deflator  -  an index of price levels published by the Treasury of periodic changes as a result of inflation– aka GDP deflator.  See also harmonised index of consumer prices, headline rate of inflation, retail price index, and underlying rate of inflation

trustees  -  people who carry out duties entrusted to them, usually the management of trust property, under trust law

trimpoints  -  the periods, identified by the NHS for different types of case, after which most patients may normally be expected to have been discharged

the Triple I Organisation  -  one of Charles Handy’s three organisational models, distinguished by the freedom of high performers and activists to contribute to the organisation regardless of their position in it.  See also federal organisation, functional management and shamrock organisation

TRS  -  The Rent Service

trust  -  depending on the context


in general terms, the legal relationship between trustees and their beneficiaries


in any instance, an arrangement by which the creator of the trust binds trustees to act on behalf of one or more beneficiaries.  A trust can be created by deed, by statute or by implication 

trustees  -  people (who may include corporate bodies) bound by the law of trust to act on behalf of beneficiaries of the trust

TSB  -  third sector body

TSO  -  third sector organisation

TUPE  -  Transfer of Undertakings (Protection of Employment)

turnkey contract  -  a contract in which a single contractor is responsible for providing all services including design and financing.  See also DBFM, DBFOM and DBFO contracts

two-stage competition  -  competition in which some only of the criteria are considered first, enabling a smaller number of tenders to go on to a second stage in which remaining criteria (often only price) are considered

UDC  -  Urban Development Corporation

UK-Online  -  a government-led initiative intended to enable everyone to gain access to the Internet by 

ultra vires  -  wholly outside or beyond legal powers ie not merely unlawful, which also includes within legal powers but not fully in accordance with them.  See also certified contracts

unapportionable overheads  -  types of expenditure (including for example the past-service element of employers’ pension fund contributions) which, like CM and DRM, BeVACOP provides should not  be apportioned to services, InTOs or other support services
unbiddable contracts  -  contracts whose conditions or specifications are so onerous, or unpredictable as to cost, that no acceptable contractor would tender for them

UNCITRAL  -  the United Nations Commission on International Trade Law

underclass  -  the people in modern industrial societies identified by Hacker as having no stake in such societies ie no prospect of employment by them, no prospect of tolerable housing and no protection from crime (mostly from other members of the underclass).  See also anomie, concentration, industrial reserve army, labour aristocracy, lumpen proletariat, and social exclusion

underlying rate of inflation  -  the index of average cost levels throughout the economy, for all inputs except oil, as published by the Treasury.  See also harmonised index of consumer prices, headline rate of inflation, retail price index, and the Treasury deflator 

undertaking  -  depending on the context


in UK law, promising to do something, or doing it, or starting to do it, or any body set up for any of these purposes

or


in EU law, a body which engages in an economic activity (a term economic which has not itself been defined)

UNECE  -  United Nations Economic Commission for Europe

the unified assessment  -  the simultaneous assessment in Wales of healthcare and social care needs.  See also single assessment and single assessment 

uniform resource locator  -  the address of documents and other records on the World Wide Web 

unincorporated associations  -  free associations of any bodies or private individuals

unitary state –  a state (like the UK) in which the whole is sovereign, and the parts only enjoy powers conferred by the whole

unlimited companies  -  CLSs whose shareholders are liable for all debts of the company

unpooling  -  separating  the costs of additional services to leaseholders or tenants from costs covered by their rents or leasing charges, and negotiating service charges to recover the cost of the additional services

unregulated LACos  -  LACos which are not defined by the Local Government & Housing Act 1989 and the LACos Order 1995 as ‘controlled’ or ‘influenced’, and whose capital expenditure is not therefore subject to the capital controls.  See also arms-length LACos, business relationship, controlled LACos, dominant influence, influenced LACos, local authority company, regulated LACos and unregulated LACos

upper quartile  - the point in any body of data which separates one quarter of the entries (those with the highest values) from the rest.  See also decile, median and percentile

the Uruguay Round  -  the General Procurement Agreement
URA  -  Urban Regeneration Agency

URBAN  -  European Community initiative, regenerating cities and neighbourhoods in crisis

URC  -  Urban Regeneration Companies

URL  -  uniform resource locator

utility  –  depending on the context, either


an activity which is specified by the Utilities Directive as a utility, including public transport, sewerage, water, airports, and harbours and inland docks 

or


a body which carries out such activities    

VA  -  value analysis

value  -  depending on the context, either 


the amount payable for work done under a contract, in accordance with the pricing documents, as distinct from its cost

or



in VA, the relationship between the cost of any input and its contribution towards meeting the needs of users of the ensuing product or service 

value added  -  the contribution which any work or process makes to the value of the ensuing product or service 

value analysis  -  a rigorous framework for the review of any administrative or manufacturing process, aimed at increasing its value.  See also VE and VM 

value-cost contract  -  a type of contract developed by the LCC which provided for contractors to be reimbursed their costs, + or - specified percentages of the excess or shortfall of value (ascertained in the usual way) over cost, to give them an incentive to minimis their costs without exposing them to intolerable risk  

value engineering  -  a rigorous framework for the design of new buildings, processes, products, and services, aimed at increasing their value.  See also VA and VM 

value for money  -  the colloquial equivalent of the three Es.  See also added value, cost benefit analysis, cost effectiveness; and economy, efficiency and effectiveness

value incentive clause  -  a contract clause requiring clients and contractors to share productivity savings; or providing for price increases at some specified % below the rate of inflation.  See also escalation clause, rise and fall clause and sculpting

value management  -  the systematic use of techniques (including VA and VE) for the review and improvement of the value of an organisations’ services or products

variance  -  the difference between the various members of any body of date from its mean or norm.  See also deviation and standard deviation 

variants  -  alternatives to clients’ specifications, submitted by tenderers to cover points for which clients have said that they would consider alternatives.  See also method statements

VCO  -  depending on the context, either


voluntary and (or) community organisation
or


voluntary contracting out
VCT  -  depending on the context, either


voluntary competitive tendering
or


venture capital trust
VCS  -  Voluntary and Community Sector

VE  -  value engineering

venture capital trusts  -  bodies listed on the Stock Exchange which exist primarily to finance unquoted, higher risk trading companies

vertical integration  -  control or ownership of two or more organisational strata by one body, for example ownership of a factory by retailers 

vertical thinking  - problem-solving by dealing one by one with all the problems identified in the original strategy.  See also lateral thinking 

VFM  -  value for money
virement  -  the exercise by a budget holder of specific authority to switch budgets from one sub-head to another

virtual consultation  -  consultation by placing questions on a website, where visitors may record their views

VM  -  value management

VOA  -  Valuation Office Agency

voluntary aided school  -  a school set up and owned by a voluntary body, but largely financed by an LEA.  The governing body employ the staff, and control pupil admissions and religious education

voluntary competitive tendering  - in local government during the CCT regime, voluntary competitive tendering, mainly following procedures selected by local authorities themselves, to reduce the volume of work subject to CCT.  See also competitive market testing, contracting out, market testing, outsourcing and VCO 

voluntary controlled school - a school set up by a voluntary body but totally funded by an LEA, which employs the staff

voluntary organisation  -  any organisation which carries out its chosen activities because its members want to, not out of duty or for reward.  See also community interest companies, not-for-profit bodies, public interest company and social enterprise 
the voluntary sector  -  a collective term for all voluntary organisations.  See also non-profit sector, not-for-profit sector, the social economy, social enterprise and the third sector

VSNTO  -  Voluntary Sector National Training Organisation

waBenzi  -  term (originally West African) for a parvenu

WACC  -  weighted average cost of capital

wage rates index  -  the index of average rates of weekly-paid wages, as formerly published by the Department of Employment.  See also average earnings index and retail price index

WAN  -  wide area (computer) network

WAP  -  Wireless Application Protocol (for mobile phones with web access)

a warm fuzzy – the rise in comfort or self-esteem induced (usually deliberately) by a compliment, or some unexpected indication of sympathy or approval  

warranty  -  a guarantee (often in law superfluous) by a supplier to a purchaser that the goods or service sold are fit for purpose.  See also guarantee, indemnity, and performance bond

WASP  -  white Anglo-Saxon protestants (usually American)

WDA  -  depending on the context, either


Welsh Development Agency

or


waste disposal authority
the weir method  -  a method of allocating work between contractors in which all work is given to one until a some quantitative limit fixed by the contract is reached; further work is then given to another until a similar limit is reached; and so on.  See also the saturation method

welfare to work  -  the principle, favoured by the present government, that entitlement to benefits is not absolute, but dependent on willingness to do paid work or to undergo vocational training.  See also workfare

the West Lothian question  -  the rhetorical question first raised by Tam Dyell, its MP, as to whether he should be able to vote in the Scottish parliament on a devolved matter, and then vote in the Westminster parliament on the same matter as affecting only England 

WGA  -  whole of government accounting

white collar work  -  professional work within the meaning of the Statutory Guidance for CCT ie construction & property, financial, legal and personnel services; housing management; and IT

white papers  -  government reports, ad hoc, and often proposing legislation.  See also blue books and command and green papers

whole-life costs  -  all the costs of the client, whenever incurred, which are attributable to a contract, or to all assets forming the subject of a contract, including costs of acquisition, set-up, development, the training of service-providers and service-users, management, operation  by service providers, documentation, support, removal from use, disposal, and residual liabilities; less all the income from their use and disposal  -  aka life-cycle costs

whole of government accounting  –  a project to harmonise the published accounts of all public sector organisations, to enable consistent costs to be ascertained for cross-cutting activities 

WiFi  -  a proprietary ultra-high speed cable-free network for internet access

win-win solutions  -  settlements in which each party gives and obtains concessions, but in which these are valued differently by the different parties, so that each party believes that the concessions obtained outweigh those given

WLC  -  whole life cost

workers’ co-operative  -  a form of I&PS, but adapted either to providing common services to its members, or to joint working by its members      

workfare -  the principle, adopted by the Reagan administration in the United States, that entitlement to benefits is not absolute, but dependent on readiness to do any paid work.  See also welfare to work

working capital  -  the capital needed to maintain any organisation as a going concern, over and above what is needed for its capital assets ie, for the smallest organisations, the value of their stocks and debtors, less creditors

work-for-work agreements  -  agreements between two parties (for example a local authority and a developer) under which each does work for their own purposes which is also of value to the other.  The work by one partner is sometimes done under licence from the other.  See also barter and demarcation agreements

works  -  the term used (in the singular) for a building or civil engineering project or contract by the EC Works Directive.  See also services, supplies and utilities

works concession contract  -  works contract under which the consideration given by the contracting authority is or includes the right to exploit the work or works to be carried out 

works contracts  -  contracts under which authorities carry out work which, for them, was subject to CCT, on behalf of other public bodies.  See also agency agreements, delegation and service agency agreements
the World Bank  -  an organisation set up under the Bretton Woods Agreement to lend to undeveloped countries.  See also the World Trade Organisation

world sourcing  -  outsourcing, usually of white-collar work to the third world (aka off-shoring)

the World Trade Organisation  -  the organisation set up under the GATT Agreement to work to minimise international trade barriers.  See also World Bank

worst first  -  the principle (not universally accepted) that, in any cyclic review, the subjects most in need of review should be placed earliest in the cycle 

WRI  -  the former wage rates index

W3C  -  World Wide Web Consortium

yellow dog contracts  -  contracts of employment (outlawed first by the Roosevelt administration in the USA) which preclude membership of any trade union 

yield  -  the return on an investment, expressed as an annual real rate
yield management  -  depending on the context, either


relating output to input, with a view for example to eliminating waste

or


relating output to profit, to find the cross-over point at which profit would be reduced either by increasing or reducing output 

YOTs  -  Youth Offending Teams

Youth Offending Teams  -  teams set up under the Crime and Disorder Act 1998, by top tier authorities in England & Wales (in co-operation with chief constables, probation committees, and health authorities) to formulate and implement youth justice plans

yuppies  -  young upwardly mobile professional people

zero-based budgeting  -  building up budgets by requiring each element to be justified individually.  See also base budget and incremental budgeting

Z39.50  -  a NISO standard protocol for metadata
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